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o)y ORELUL I REVRKRTERLEZSD OS54
ST EDMUND’S COLLEGE, CAMBRIDGE UNIVERSITY

VISIT BY SHINSHU UNIVERSITY
23rd & 24tk February 2004

Monday 23 February 2004
9.30am Introduction: The Master, Sir Brian Heap
9.45am—10.30am  Professor Richard Hills, Professor of Radio Astronomy, University of Cambridge, Cavendish Laboratory:
(a) Individual ability and performance of staff, academic and research.
(b) Education: students’ evaluation of lectures, peer review.
10.30am—11.15am Dr Richard Jennings, Director of Research Policy, University of Cambridge, Research
Services Division:
(a) Cambridge’s approach to collaborating with industry and the commercialization of|
research results.
11.30am—12.15pm  Dr David Livesey, Fellow, Emmanuel College, University of Cambridge: Systems:
(i) Promotion
(ii ) Decisions about salary scales
(iii) Transfer of staff between departments
(iv) Budget distribution between departments
(v) Gathering funds from outside; numbers of staff involved
12.30pm Lunch in the Huddleston Room
2.00pm—2.30pm The Master, Sir Brian Heap
Research Assessment Exercise
2.30pm—3.30pm  Mrs Sarah Botcherby, Personnel Consultant, Personnel Division, University of Cambridge:
Individual ability and performance of staff. general and administrative (appraisals).
3.30pm Coffee/Tea/Biscuits
4.00pm—4.30pm  Question and Answer Session

4.30pm Close
Tuesday 24 February 2004
9.00am St Edmund’s College (Okinaga Room)

Professor David Bridges, Director of the Association of Universities in the East of England
and Chair of the Von Hiigel Institute at St Edmund’s College: A brief introduction to the
‘modern’ universities A brief introduction to the ‘modern’ universities

9.40am Depart by taxis for Anglia Polytechnic University

10.00am Welcome by the Vice Chancellor of Anglia Polytechnic University, Mike Malone Lee
and followed by short presentations and discussion with:
Helen Valentine (Pro Vice Chancellor for the Cambridge campus)
Neil Sparon (Dean of the Graduate School)
Paul McHigh (Dean of Students in Cambridge)

12.00 midday Depart by taxis to the East of England Development Agency in Histon, the base for the
Association of Universities in the East of England.

12:30 Light lunch and discussion with Professor David Bridges on any matters

12:31 not previously covered and/or presentation on 7The role of higher education in regional economic development

2.30pm (approx)  The Vice-Master will bring the meeting to a close.
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