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K OFHER L7z k. AleE7eBR Y & PfRt L7,
3) EEHEHEOWESE. TAE (B MK (professional association) @ H
AFELTRIZOW T, B AAGEORRERLN 2o, BEHNENRL IR Z
RLUTz b FTREZR PRV JE3EIC L 2 HIR4 b OFF L 72,



F1E XEICBTHA2XEBAEOHR
R T

1 KZEEE (Administrative Staff) DEZH

KENZBNT, BARIZET S TRYBE] LEERERTHRERZ RO 52 L3R5
TIEZR W, il 21X, "Administrator" & W O HEIZIE. RFOY X T AL M & E] D KRFED
FRESFENES T AOBMPE T, BARLITRZ2Y EEERE (Top Administrator /
Executive) O#iPHZWLETHZ & L7es, #HE (Faculty) IZxt L Staff &5 725813,
BN 24T O ESCHRLIRE & Vo 724l 2 (Support — Staff) 705 Ak Bk E T
WIRWHEIFAZGTeZ L L BARIZBWTRERE & W) SENRTHRER E L TUIA
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PRTF AN E VST E B2 DNDZ L b7z P, MAELTEZLD &, HY
BB L~V ORERRIUE, fBBE LR TR LARLETHDEEZ L,

2 RKETFRIZRML—2DOREMELKROONDEED

EEHBICBITO2BMEIZEOL LT I T T 7 LT DD,

BEDOFEITIRAf R REZ— R > T D, fBEHTINZ THEA R WERIEATF Y OfF <
IR S, WEHOKGERE (T=27) N7 v 7T A-T=Bh#EF, ¥Rz, L
THRETEMHEEZ BT 8Z L VWI BATHD ¥, RO FHHOKRIIEMME ST v 71T
& ZATIR, BHEDOEME (PALOEMENEET D) ERBPBEIND, FhITk
LT, REEMELZSD & A TR, FRAE, HiiW. #F. Y- 22 Lomicksn
T, AR - FEHNORAMRLERMEW -SRI b0, 2L T, FEALDOHEE
D, N TR TERME 215 5 72 O O BRI OV TR RIEERIFIR A £ > T\ 5,

KRB ORAMEIZONTL, HEOZNIEERAREZR b OIXRV, —2I2iE, BEHEFO
AR O & T Ik O BRSRE N B D Z LB TH D, TN O E 2 EE T
LoD 545 ) — % —3 v 7 (Academic Leadership) | EMEHIND LIt DITHEE Y .
FHREOZFR UM, FAE R kxR PEY—ERICERE KT [P —F—
v 7’ (Student Leadership) . =L T, F v ' SAOYHPLEYSCREOEH NS,
ARG, FERR, XA¥EA. RFPESR EOBEHEERICE DR P A E Lok x Zeflo
FHRRICE R KT THFBIE Y — 4% — v 7 (Administrative Staff Leadership) | &
THIERLTHAH, b —DORERIT IV —0dH 5,

IIHHE 2 DAL L > TREMEIIE D> TL 5, &7, FiHEk, BRRFEE. EHo
EHIEE ZFCH > THh D, BB FETENENOEIEIC X - THEBLOEWLES RO
EWIbhEL, WThORA bR L S R v X a2R 5, BRI D & Mk
WICERBLZESVRIT LN, £ TEMENSERHSINT, TNULOBEMEDPFTED 7 7 & A
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ERECERIZN T ANF = BN —fx72 L 9 TH D (Westmeyer 1990),

FWHIR Y —F =y 7Ty TR, BEAZBA T, b HOICH TS 2FHEMTLE
W DL, FHE (Department Chair) THho (K2 — 1), KEIZEIT D KENOFEE
Fix, ERIMICERNOZE O LEIIN S, FHMEITEEE CIEH 223, HiE— &
IRIRFEEMRE L THR TS, T OEBRIT A KEE 2 i CiEZe < . FRZIZBE O
HTRBETHE-TN Z bbb, FHENRZOMNZKZ D E X, TOANWITITOHT
EBICERTHZ LD, Fin, FEEE, ROICZOHEE KT (College) WA
TOFEHEEEET HHEREFF>%E (Dean) 1Ck L THMERBNH D, FEEOEEIC
B L CIEZ < DEATIFEN H D00, Kb —OICIE, ZERCTORE, B %27 AER
REDHEELLTOT T I v 7 2% E, TPHEREMK, ANEREEER (7 FI=xXtL
—vay) LLToHKE, LT, YR ITARHEZFE LOLEMIRE L TCoid (U
— X =) OIFEENRHD EIN TS (McLaughliny, Montgomery and Malpass
1975) Y, {5, 1EE A EDOFREZFRIFEOKB E L TORBRNH D DI LT, Bk
EHEEHEBOBSIT. AUEBANTOLR%SEDZ L (N TOESBERREAETDLZ L) Ny
TIXED LRGN,

2—1 REOXRZIZETFTHHAEDX v ) 7HEDH

University President
Vice President for Vice President for Vice President for
Academic Affairs Student Affairs Administration

|

‘ Deans of Colleges ‘

‘ Department Chairs ‘

‘ Tenured Faculty ‘

‘ Tenure-track Faculty ‘

‘ Lecturers /Instructors ‘
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WA jt%lﬁ@ﬁﬂﬁt%@sm%ﬁ\ HE L LTORBREE > TWDHNE I NI RFEOFEE
2D, BlZE, EVRART =R EOT a7 =y v a VAT —)LTlE, FRITEFIC
£< %fh DT TOERRBN 2N b H 0, UL EICEESHN R & CHENSLSGIC
ol EFF>TWNWHZ b dH D, MOBERRFETIE, FEMNTLL, FHE. KERK
FCIHRIFE, FRMAREERBRL WS 2L LELED D, b O —20BEWITEER
BTH2D, FRIZMWWZFHERENOHEL TFATEESNDL W) IV, 2FH
MO ANMERL T 2HEREL, Mx T, B LHLRBFILZLEALOGEE, FHE X
DIxd7e< | BIZERIT, TRICHFEETHEBE L CoRMET 28HE6 D H 5, Moore

(1983) DFEICL D L, FE L~V TOHB KK (College Dean) D)7 ¢
UTRATHE, HE, FHEAZRBR L TWDH /82K 40 % T ZWRILIZZR > TS

DIZF LT, Tr7=zyat /A7 —LDFE (School Dean) DA )72% % U 7%
AT 50 %N ERFH R A R YR (Associate Dean X Assistant Dean)
PR L CTFRICRD T —ARRHZ N EOFRERNBH TN D

B2, Provost &FEIN D FIH Y DORIREIL, HARFOFREZEML TNDLI L
&5, Provost WHEBIKRFOFRELERT HVILOD, BRENLHEBRFERELE LT
ORBRIIAW 2D LD, LoL, Moore (1983) 12X 5 &, BRI LITHK 47 %D
RIBEOx v U 7 R AFHE N O EHRREIZZRD L0 ) DT, K 40 %D FEBERER
BERRDENIXF YU T RRALD B EVONRBURTH D, FERIC, BFICITRARZORE
FEESCEIRMZEN 0 MRS, FEi0H CORERBRI L VEA b D, FFTE,
FAHH L ORIFE L LTORBREZR->TW5S, LarL, A< Moore (1983) 2k 5 &,
BEOSGE, TAOBELFHNORKRE., BERFERE, FHE. HELERT DL L. &b
ﬁi?&é’af;ﬂwv7’/\°7\m BENOERE, FHE, BRRTRE, AR ERBRT 52 L7k

AT S DOROEBRA R L TR ERD T —ATH o7, WIZZVOPEIKRE D H
%@%Lfb\é%‘ ZOWRITFNADPLNERDBIINTLDHDEWVWIFER LR -TEY,
HIER X U T RARRNWZ L ZHR LTS, V=4 = v 7DbH AMINEIIND Z
EIFFEETHLIN, TOV—F—v v T RYUT LHFENOROEBRBERICEI b0 &0
9 Z LTI,

Y — B — 2 LSO O ORHEN BT ( [FEY —F—2 T RO [H
BB Y —&%—2 v 7 )ik, KVIRWSEIZE W TOEMMEE FENED . MikoMto
WEMED FTKL o TN DD T, FIRERED EROBALIT, B2 SADEST-F
YUT T IBbVELZ LD, ZHIZiE, ART RS — MECSHED ¥
BT — EMENE, TEEHEE, LHEBE . EIMEER R Y, KEHEO T T 72
R o ot FERH L0, 2O OFEMIKCIIMEAORR DRI EZ £ 25l L CHE S &
BHAREMNEN ) FEERIAFEIZ > TR, £ LT, FFEORMO BICHET HHRA M
AEESNRTOWARNnZ LT 550 D0TH D,
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DEDZ e, ¥ VT T v ICAENRTEE LTI UT 20FEREZ LD,
P, LV@EUREWA AR/ TND Z &, RIS, WMEORERD G EIZEWERIZx v U
TT v 7 LT Z&ThY, B i%m@nﬁ/ MZEBWTHEL D 57 B CREERRIC
BEWTELZEThD,

ET, WICESHBEOEHBICE > T, DX B L MR AT VRS D MNITON
THEZTHIZ,

3 WEEIhBBEEE EH— Required Skills and Qualifications —

(1) &Rk

AETOMEMND O LR LS, BEHFTOEHBKICE WV TRHLELRERE L VD DI
LIS Ko TRESER D, MEHEOEBBICLIE LRI, ok L 9 ICkk~x 7288
BOFENH L LD, MHEICVARNT v 752 EIXTERY, Ll RIS
— A=y I LTE, BEBOLERMICOWTRIRROTA R T A o 2ED 2 &
TRETH D, PAEMHE LTI, ZIFETORME. 2R, BIRE. REITHEMICHRE
R S VT RF D DI Té‘zhiPhD ERGAL TS Z gL s, (2720
INEBRRFRL AR OAI 2=T 4 — ALy TRETIE, ELERGETH, W O0D%
BCIEFFINL2ZEnHVED,) M7 —2 %205 L, RETIIMN 91 %. Provost

(FHEEYREIRE) TIIH 98 %, LT, HRRKFETIIN 95 %L 52 S L T
BV, 2L 0BEFIEHEFEE L (Ph.D.) ThHD (Moore 1983),

ERRERRRIE, TN ENOEBRICFEN BN EERNED Z 22D, Bz, FF
BlX, TOFHMIIBT 2 FRERRHAZ ONOIREHEN Y X2 7 A BIIEOHIEORIL,
FRE & L COFEMOHERBI R & o CTOFEMM R MNBESM R E2 ML TWD Z & BN NE
ThoD, £lo, FEHNTREESND Z ENZ WD, FRNO A R — L ORMRMERFEN
DEEZEOFFER EEZRA L TCWAIMENRD D, o, FHNTORMOFEE L L THE
160 « AARH R PN B ) L 70> T 5, FAUTKH LT, HEBLRFPRITIRFD AL
T 5% < OFMRRICET 2EENHBRALETCHDL L, TR, &E, AEREOFENT
DEFRRERE ’OD‘T%**L L“Cb\ii FEZe 570y, Wolotkiewicz (1980) 1%, HEIK
TR, BB, FES, P, BIE ), RN, BRI EHEARBEIINLETH
é&h%bf“éottb\7G7IVVa+w2ﬁ—wkbf®$ﬂk?®$E

(Dean of a graduate school) 1%, "FHEEF U<, —FROFRERICHEEL TV D
ZLENEEL S (Westmeyer 1990), Ziuid, BHEKFE (Dean) ¢ Ex EH. %
DEAEKRE L TOHERBKE (College) &IFTEV, B 7xzvyia VAT —)LiT—2D
LRI DD RFEEBE ML L TNDdTHD 7,
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(2) RIFROBE

BIREICHIF S NG Z &id, RERFENOETORBRFIIMZ T, AEFY, 5o
B, WalRrEE @i@]iﬁ& A RFEN O TOETHRRIC b\“C*%‘LL’Cb\Z)\_c‘:“C%ZDO
Mz T, HHIFTHEICZDRAERTFEZNREL TR FOEE L 2HICSINT 5, ik
THORIKRE S —AI _,\%E&&.Tﬁ BIfREFf > THEEEZ LTV 2, B%HEF
LTWDRERBORMER E2 L TV DOBERD D,

EEHERBEDOKRRIZR DT DITHLERIEREORRZ —DICE LD T LIFEH LY, X
ENEDBEIT, SRARFHNERE BEOFHERE L CORBRBKRO LN, T2, &
IR = ATER | AR TOERRBR N2 L b OGB THEABR AN TH o122
EREHIT D 5A8LH D, Westmeyer (1990) 1%, F4 . FiE O BBECFN 0B O
BAei & L CORBRICINZ T, H2MICF DO K%% PR T35 AMAROLND L )27
O“C%‘f:: LEERL, BREODAXANMZL S TREODAXANVPIRED LD GCfCEO“C%

LRI TV s, &, 2EMICAS L. WTHhOGAETHERINERR T & ik &
@%%%Wé;k@féébﬁﬁ\ﬁ?®%§kbfﬁ%%ﬁ%@:o@%ﬁk&ofw
5,

FEHE B COMERIEE The Chronicle of Higher Education (%, BEKEOESHE
BT D04 K7 v 7 Almanac %317 L CT\5b, ZORFETIL, FESLHEICETS
WA T, TRERFREDOFRHE] LW IHRERH Y, FRICHET HIMENT —2 X
Rz I E B Sz, BlziX, 76 %l EOKRFREIFHFE L5 (Ph.D.) »#HFEF
fit5 (Ed.D.) #Ff->THV, &b MU RFRODBITIHE ISEBE TChHoT-, F
72, Moore (1983) DOWFFEZFATIT D K 912, 50 %I < DA FR Ty BT @ TR
BEFARBRL TR, 63 %ITLLRIHIOKF TORBRRZH Y . 40 %1% 6 F005 15
FRZBEOHEOEFEFRBILTE TS, TLT, K 75 RAHERXOTICERL T
L EDMEBHTND, o, BELE L TEFUANOFAMIEEI O 7 — 2 0, ST TOTEE),
AR ERICRT DR A ENEEN TV, T AURT X o, RERICIIMEY S
Bk CMR R RIECRBR N LT L SN DD, T ORI E ﬁﬁ‘é%ﬁ’%%%zh TEfRE T & K
Do

r>>

(3) FHEHE

BEHBEMEICIIZ K OMOFEBBREN D, TNENOLEREIT, (LFORE SN
FiReF DERP LB T DN TSRk L > TRES BB,

RFFBEE WD & RKFNICBITDIRWVERERZRTRE L TWAHTZD, RETILFN
H 72 BEALIZ DN T DM IR ORI OV TR R T E 72, T, EESHE O~
IREBE RSB LT AR PRBRICOWVTRATT 2 A8, T 6 ORI L To
BHERZR LD ENAEHTH D,
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O E LTKRETHER DA O TWD DX, Ak The Chronicle of Higher
Education T 5, K5 TRE D E EDTWNDHDN “The Career Network” &9
By a T IR FREEBE T DM e EEE ORI O A @
WELNTND, TOHFAIZ, BHENHETO LU 2 EEFEIKE 00 % iR
LCTW5b,

4 HBEOWEARR~BELDOLE

(1) KEE BROHBERR O

RAFREIZOWTHNZE 1HTLE L LA, KEOKF A 2 EWE A0 % itk
ELTEHENA ZEITENTH D, MEOFEHIX, £HBICB T2 TRERNTYLEIZLT
TITON TV D2, RESIRIZEIT 2 5B 2 T oL,
HARDYGE . AL - NLZ2 o T EMNRERERNH 5720, %< OMEITHRETRT
ERABROF T, REFOFERES LEFBERAZEALTHIEI Iy Mloe =T L%
—HEECTHIEEZ LTV, d T, HERK, BRI CH UG CThiud, BRERELE D FE
CCTHHRY, HLHENESTZLE LTHIRERZEOR SN b D, Tz, RERY 7
BRAKRRTH L0, N, FF, ARl Ex R 2R L7%ic, AL ORLIC A
ELTWBE LD, HARDENRFPICITERFAFER DK GERRRH Y | ESLRFOHELRG
RICHEILT BT, A RFRNNE L A E DL KT CRIBEDBERENED STV D,
ZHUCH L, KETIEEMEBETERAZITI) 2D, AAORGERZRDO L IIC—EHLEZLD
N, BRORFMEOGE L BMICIERT 2 Z L3 TE e, £z, AN TEAIMND
BVEMEN TR L RF T LR E A X A MTENRH D | FNLTHRBIENT Efix iR
AN o> TENEIUTH AN =0, KETIE B LK 50BRZ#EIET 5 2
EIFIEEICINEECH D (Westmeyer 1990)

(2) KEDHIE O H-AFR

KE DO KRFHIE DG 5AKFR 2 CfENICHET 272010, W< OO KRN BIRE G5
DREBEEITHO>TWVWD, TOFTHRLEILHALNTWNSEDA, College and University Pro-
fessional Association for Human Resources (CUPA-HR) D17 TWHHFEKHMETH D
O AERIREICIE, R RFEOHERRER ST LD, ERBEBOKRREHR ST LD,
FHBBLUL TORRZR ST b DR EDRDH LD, KETIIINOOMET —F 2.0, #
5 EURG GRS DWW C B Kl 2 3 5,

T BB OGS
Iz

WEOIZ, O T KETOHERGIZET 2 — N2 AR~ 5, REHEHKGIC
BWTOHAKREDRBFEEPE N, KRELSDTDE=Z2BD,
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F—lx, Z<ORFEDIVHDOKREERRTHAEZIToTWNWDHZETHDH, KETIEH, B
HRZEWIM A 3 AMld 5720, ZOHIM T 2R 2 9 2 A I CREARB G5 EBTTD
b, ZHWT 12 A TITbND E 2 AL H L0, FEARMIZIZ I A HOEFEOMI &
LCHERNG 2 B5ND, LEERno T, SRANCEEITD L 2y . BHTRHE % SIXE Sk
EWFE I SN2 EFHORELZR LT E LT, AFEEZMOI L —NTH
b, HBFHE TR D, ZLOHBITHARR L2, S 6 O RECEIEIEE /2 & C
EHESLTTWSZ LT 5,

BAZ, TS S OMSIMENTRLS . W URFNTHFMAMSRER A2 & > TV D56
WHDHTID, B TREERDRL D, —KIIZ, B =27 = LRI RARAT — )b,
AFYHNAT =N EDT T T =y aF VAT —ILOHEFGIL. L 7
DEWVWHD Lo TS, HAEDENEREZHL TZDICZEOREE LD EnH 2 Lt
HDHOT, MHGOFEICHLENETTL 5.

WIS, REHEOFMEERIT, SHFEMI L5 ICKREERE (T=27) 25
TeoDa—2L LTELNTEY . HEERRLZDOMAVUCEL TND, K2—1D LI,
KB 2 LAl BhER, WEER, BROIATHET 207208, KEERHELZS2 £ T,
HFWEAHE & L libh, IEOE., HEDOE., IMNTEEOEEMER EERFORIT D
FAELELRMT LB ORI TERELS D, —KE9ITIE, EBERICR D LD D0
XEZIRAERR P IS TR ME M B S D, YEBIR D D BIR~D FA 1L, K TEBEDH
L LT 5720, TNURTOFEIZLEABEEN R ERD (F2 —15H),

x2—-1 HADZUVHRE (Fi51fE)

All Private Public
Professor $80,758 $81,790 $80,230
Associate Professor $60,284 | $59,865 $60,517
Assistant Professor $50,095 $49,572 $50,390
New Assistant Professor $49,422 $47,962 $50,177
Instructor $37,350 | $38,469 $39,930
All Ranks $62,484 $62,666 $62,387

H B 2002-2003 National Faculty Salary Survey

14 BB OHKREIER

WIT, RFEBEDOGHEIXE I D H—IZ, BHOY A 7 V2O TIE, EARRICE IR
EHE @< 720, 12 DHOY A Z NV THENPFHREREIATWD, FEIT BT =L
FHENF ¥ U RRZNRWERR D SETE R VRFIZ 9O A O A LV TEHAEINR D ZE b
DNREARIT 12 DAY A7V THD, o, HED L D ITHESLH b D IR THD
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WAZGD Z Enlenicd, FHEPEARPLZINAIRE B 2 Hid,

BT, BERRICFER I L OEVWRFET 2, TR, FRER EFBEE IR OG5
W35 57—% (R2—-2) 2R.5L, RUFHETHLFEHICL TR ERNHLZ L
N3 %, CUPA-HR @ Administrative Compensation Survey (2 X % &, —#RFH ok
G TH 5 Arts & Sciences &, =D LIZfiE T 5415 Graduate Program O FHE
FTIZFFRBEDOK 10 T RADRKEEZHFTHLDICH LT, 19T/ r7 =y a Lz
=BG L TWD AT 4 VAT — )L N0 — R 7 — LD ERGIL. — R
2R 0 3FITHYE T2,

x2—2 ZFHHFEHRHES (PRE)

Dean Arts & Sciences $104,200
Dean Graduate Programs $104,208
Dean Architecture $138,024
Dean Business $114,644
Dean Continuing Education $87,667
Dean Dentistry $204,359
Dean Education $105,000
Dean Engineering $155,243
Dean Law $199,008
Dean Medicine $295,000
Dean Social Work $118,500

H B 2002-2003 National Faculty Salary Survey

L, FHE, FRERSIIHENGEHI SN D, FEBREORG Thol b L
ThH, EBICITHED N T v 7V DAMICTEILON TWD L L2 BETLOIVNENDD, £
OB OGS, BRIC X > TIRZFERTEDNDIGAE L H DN, FEENM TEDNLD
BEbbHoDT, KRIFELTHD, 61T, EAFHIZHS ETHLHEZ L TOHRAT
B, WEOTHENTERE, BALOMBEHIRE D,

7% 2 — 313 Administrative Compensation Survey 23R L L 72 Ju-> OF§FE O H ¢ Huls
72BN %2 R T ERIROEE TH L0, ZNENE BTl G o Tn5b, 272
L. W55 BP0 BB DRI IZ BB R° KT L TR O R W ERBARE LR GE L H 0 |
NG BEEICIIRFEFEBOMG G & L ToIZTE R,
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£2—3 HBHENOLBREBBGS (hRIE)
General Administration |Chief Administrative Officer $107,200
Accounting and Finance |Chief Financial Officer $96,200
Information Systems Chief Information Systems Officer $91,156
Physical Plant/Security |Chief Physical Plant/Fac Officer $75,350

Extracurricular Events |Head Coach—Major Sport $52,104
External Affair Chief Public Relations Officer $71,096
Student Services Chief Student Affair Officer $93,000
Engineering/Research Chief Research Officer $157,935
Medical Admin Hospital Medical Center $269,254

H B 2002-2003 National Faculty Salary Survey

BT, HEOED X, HEFEEE, W8 Z L 0HETH D720 TORIR LR
B, UF2HOZERSZADIEA,

T, HEIL TORMOID, B RERN R FERBEIID 20, LR
> T, TNENDEHE TEEMEIZ LoER S LTV ey, BAIZOWTHEY o 725 1 &
THRAR7Z L DI, WFEH TR, ZONHFTORMBBNER SN DT, #BED
TGN AESCERH ORI L 7o T D, A SN -BMECRBEICHME &R > T\ D
e, AMYILE D BB EGNRE X H5N50, AETORETDRVWED LB,

WIT, FHFBRORFZOFERER L, MROEHRE IR DT-DIZIE, BONLF
BEBEFRO T X 23— e LTRHASNDLERH S (Moore 1983), HAMIZ, WA
YRR EOIE THREEDIAMNR D LD ZLidpn, K2 — 4%, FBEBE
TH B EMEDZWAFEEDORB O EE2 T 7RI AR T v 7 LEERTH D,
kD 2 DR AA L [FRROREEH#IEIC R A ©25, General Administration L)L
TO TN 6 BFEDO NFEEOWEE O AN ERICHE T 2BETH Y . FHRTHD Chief
Administrative Officer R°Z L EOA DRI NFH O AMBEH END Z LIEHEY
RWEERD, £ BEOORB R, ORRRE TV TV D A ANEE OB
JEREE I A THRD Z LT,

% T, Chief Administrative Officer Ll LD L~yLiZid, BIFERERYE, KFEO
KEREEEE. D) 7 NV=T REVAT LD K ) I KEEEAS RO K &R E BEE R
ERHDLN, kD X 522N L OEBICITITE A EOLGE, KRFEFBE L 0 /o8 FRR
RO & 2 NMRNEM SN D, £ DOE%RD S — KA FHIEA O 5134 100,000 F23
KEHETHDLEEZADTEA D,
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K2—4 EBBEDSUUMEE (PRIE)
(1] = N BE )

Executive CEO System $237,508
Assistant to CEO $89,313
CEO Single Unit $165,000
Assistant to CEO Single $76,526
Executive Vice President $133,790
General Administration Chief Administrative Officer $107,200
Chief Personnel/HR Officer $75,339
Associate Director Personnel/HR Officer $60,240
Manager Employment $53,521
Employment Unit Supvisor $48,693
Senior Employment Analyst $44,008
Employment Analyst $35,410

Hi# : 2002-2003 4= “Administrative Compensation Survey” K& ' “Mid-Level Admin-
istrative & Professional Salary Survey” X U {EiK
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1) 2003 412 A 15 HBIFE, A % —x v b LO[E#K (httpi/chronicle.com/jobs/30/) |21
750 fFORFRE O R A E3 ST Y, 2?55 admissions, enrollment, reten-
tion DB/ TIE, 7RI vvar v — TRIvyars L7 X2—% 50 DR
A h&RAL TV,
2) EHEBRBBICZOX S REBEAFTFIN TN L 01T, BEEFATH D FHMLFRO b
7L LTSI DLVERE L THELERHERRARD N TND Z &, #HRESE T
DEBOHFEAMEYTHAZ v 7 E2AZTEY, BONEBIZERIEDD Z L ix72 <,
L UAEHE L TOMKARW & HR%E, RENCERTOIRY=Ia=T 0%
THEMME MEDLLVEENU LOREHEEAT L LV TEHEERKRL TS5 T
H 5,
3) T AV A ORFIZEIT DM O BAFERIL, CHIZ L > THEAX TH D2, ATl
AT (Instructor) . Bh#d% (Assistant Professor). UE#f% (Associate Professor). #i%
(Professor) . “##8 (Department Chair), HF K%K (Dean). El# £ (Vice
President X% Provost), #& & (President) #M\ %, F£7=, HEKY (College) &ia
A R%F (University) OEWGIF A2 W, BARTO—REME TIL, HRRFLHRE
KA E L TEHE STV DN, 7 AU BIZBWTIE 1800 FUHE 10 bk G Ky
(University) PIZHEI K (College) <> School & W9 HIRFET DX H27e, £
LR, MERFNICHEBIKRFZOFE L LT Dean & WO EE Tz, —RICHAT
% Dean % ["#EBE ] EFRTA%, Z4iE School &9 HALOHIZHEA—2> LMNFEL
72WE @ School DR E L TOEMHTHY, HEKT (College) @ Dean DGHIL [
Rl OFPBREORBUCHST-FRTHA 5, EL<IE (Moore 1983) & ZH M,
4) ZFofh, ITEDOWFIEE LTIk Seagren, Creswell and Wheeler 1993, Carroll 1990,
Tucker 1992 % 2,
5) RFEIZK-TEEITH DI, —RITT A U I ORERFDO FEEA L LT College
& School D — 23 H 5, 1FE A LD BT College of Arts and Sciences I[ZFTE L.
Z®OHIZ Department () BFET 5, —MXAIIZ School 1% College &1341 L 7= fHfH%
L LTHFEELTE Y, Law School, Business School, Medical School, Policy School 72
EMBDOHEBEZIT> TV D, 7212, TNZEND School DHFLIL College 1F L K& < 72\
728, School ® Dean /X College ® Department Chair ® X 9 7tk & F7= LT\ 5,
6) http://www.cupahr.org/chsurvey/compbene.htm
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Michael Philson
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BRI EE T2 EEIT. BSBBEHBEORE - RICHT 272012, BHOHDFREN
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g, arvI v R T2 AEZ FV—-QG-HT7 FzoT-~HI - LA 1978)

1 HELWEOF¥ ) THRE

FRoOFRIE, BEKRICH T MERNIABOEEMELZER ST DL, FE, KEOL
TOMRART - BRRFEIL, HEICHT 2MERNHBEOIIRAAZT L CTHY ., BB+ %
¥ U7 LD DO EZBEBAICRHET 2 X 25 L Tnoa0TH D,
EEHEMECBIT DG ERME (tenure) TGO O TOT v AL, #HENH
B, %, #FZE, —EREE R SICHEBICSINT A X 9L T DH L0 TH Y T
ERENREDO—2DFI L EZLND, 1FEALEDREN, HEDORERTIBIF D= D DH
VA B 2B A I YT T D, K<AThNTWDIREDIKBRENENTH D,
Lor L, RFIREIZHT 2 3KRICE U CIEERE ISR RS D 5, TRATIZ X0 323
ZHEY LTV ERE . BBORMERICKRIERMETIZ & AL < BRERTIBR%
DO DY ALATEE SN TIIN D D3, BB % DB TITHEAF L T 23556 23 EEIIC
EARN

HREREIBRFEICBIT 530k S . BB LV, BETHZ BB ORBERBICHET 20N
FMTHD, MAT, FLALEDLHE, BEZEELY . 015 - PEAF TOHE ORkRER
FHOLMN L 2o T D, BRERDBARICET I HE ZMBLLIL A, ar BT
RFDT 4 —FT ¥ —ANVLy IMBFHITINTNDNL OO RN EBICET 5,
PTIZENEDOLEE L DB,

O MERICBIT DMEUL D) (T v« UN—< 2 1988) : HED Y — X — v
EHE ORERENICHEANE PN TN D,

O 190 FFROBEMBICK T HREIBF : HEEBRICB T 2H LWTRE, F%E, BY)
(Tr e UR—== /0 v 27 —47 1991) : 12 32K SEE D 7= OFETIBI 3.

O THERBNCH T AMERIBR  FTILORTX A LEERE] (h—~RZ R HRF
A= AT e S —v AR 1995) - BREERE I BRFEICIIT DV < o0 MG - Bl
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EFETNVERED TFMEO & 5 WA EREE L TWD, Lol Zhb EB8END
DR E > TND,

O EHEBRROMERIBASE - B, AM, ZBEISH] (TVr&X—a 1992) @ ¥
AL CH—vabvy—rx AT LA a—RHEERICEREZ K> THEOHAE
B LTS, LinL, 20X A MABRERICWEED b DX, KPR OFR S AT
LDIZBITDHEFMOFETH D, DFEV ., W% - PEHE BT 2 FBIE ITE AN E)
NTWLDTHD, #ODOHMmIZIT, ZHEWEOIBEEMLD—RE LT, MBEAFTICE
T HEMA S 7RO BEMEICHT HREBETENTWDED, KFEFEFIRICET 23
A E TITHEEL TR,

FROX I miEmE R T B L, & L TESEHEEICE T DB OREZERE /I BR%E 1T
WERIRNEEZ HBNTNDD0, & D WIEE A ORKEDSIREERFEIZ >\ T Clz 457
HEFF > TWLD0, OELLNTHA D, KFROHE O %1%, AiEBHEE> TH
LEVIHIBRICFAELTWELET 2B, BHEMFIIEIZHRBH L TWDLIHDTHY, &
ZATAPEICTE > THEE LET TV D, LW BLED S R, R TOREOHE R 1TMHE
RRAMHFEORELZITTWD,

1 %2 OREE DIREEFHFIZ DWW TT TIZ 0 REAMRZFF > TV D, &V ) 7 — A THD T
EESNEREORZTLAD TUIESARWES S, BFEIDIE, BREDZS  ITRZERE B
FHOWSZIZEENT, BIGO ERIND BREEREOIEZ GO TRV E W) D) EF
Thb,

bHhAHA, BENOTEOHIRICE > TE 7 ANET, BikORERD Sk~ 7ok ERE /1B
FHOEZITRBEL TS, AN L, BT L TR TV D — i) e ik 3ERE /) BH 3
O, FEREICH LI TV RVWOREE TH D, BEHE ML M55
WZDWTOHCORBROIIMKAF LT, EBRICHAERB OO OB RS NFET D 2
LIZRM VTV ARWnWgEALH D,

TN OO XA IEEERE I BRI ORI AR L. Z DO%AE & OFEIRIZ SV Tl
THZ LT LN, BUFIE, BREFE O AL T 2D Th 5,

B OHEER (20K - EERLLY) L BET D i E

m e

B AR Z T R A E

2 EHFMKELEET INERF
KENZIE, KRB OREIC R R 2 K- 7o MBI 23k % 2T THEL TV 5, MiEIS
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A% OB Z RO L H Y . BRI T 5 EEA R EF R AICHEERER 2 R L T
Do AVH—Fy bOERKIZED, MAFTNEEL OO =TV A NTT 7 ERXT S
ZEMTELEOCbRoTWVD, e, HERSZEEL. B L OERRFRLG %
T TV HHHEMEDZ VN,
EEBEHEOFMRE BB L THad L, SMHOFEESHICR L2 Db HiLE,
X0 BN EESFICET ML S D 2 LIRS, BN FEBESHEAE TS L
DI OB WVEBIRIC S B AT b Db H DM, Fix ST - My 7 Z2Ffo
TRENEENIEEZF S TVDEILDOLH D,

UIF, BEHBICERAZRST-HMHED > H, REBEICE>THEHEEDRLS LD
EZRREMIICY A NT v L THT,

1) American Association of Collegiate Registrars and Admissions Officers
(AACRAO) 7 A U W RFEFHMM - NEFEEHYHHHES

http!//www.aacrao.org/

#4239 K 912 AACRAO D& BIFEBHHEE & APFEAMB KON T
Wo, RSN D REICIZ, ZOMBRO T = 7 A MIIZMSERE S BAFE Ok % 72
BRICET AV I NELDLENTNDEN—=URH D,

http://www.aacrao.org/pro_development/index.htm

IHHDOERITIE, FAEME, HEW., T T4 RAEFEY A b B2Ee - e,
VAR —=T (A TFAy T4 AByvay) REDIEN, RESLT—TvavT,
HOAMR, PL—=r7 MiZEREOY — 2% 2 2@ U, RS T Dkt

BOWEN) A RT v 7ENTN5,

2) American Association of Higher Education (AAHE) 7 XV Z@ESHEWHS
http!//www.aahe.org/

FREN O SN - FEHEEZ T > Tz EFLofifk (AACRAO) L Ik#d 5
&L AAHE (3 XV RWHEIPAZHRICL TR Y, @SR E T 2x oo a s
YTTWb, AAHE b E70, BHEREZMHBEL TR, FEYV—2vay 7y ) —X
B LTHCERNBARAZMREL TWD, ThbDT—r v a vy 7T, FAEDFELF
X USROS, MR, SOEEIS e EONBER L Fbiv T D, [ kO T —
Jra vy ZTOERIT, LTFOU =7 A NTRAHAZEBTES,

http://www.aahe.org/convenings.htm

3) Association for the Study of Higher Education (ASHE) &EZ%HFMEFS

http://www.ashe.missouri.edu/

-27.



ZOMBEOT =T A NERNZSND X D1, ASHE XEEHE LA H L L
%2 ThD, ASHE I, &%HE DB ORFZRENHFIESCFEESMEE L TSN
HZEICEAEY TR E o TS, AV A MIRIATWD L DI, RIS
WK DOEECHEHES BT O OV AR — K &21To T 51T, EERERETT®ES

(Council on International Higher Education) %#44® ., ®MEOBEET L5#ESE D
EFTwna,

4) Association for Institutional Research (AIR) fHfkiAESS
http://www.airweb.org/

ZOMHkIZ. ASHE LTV 2 RbH D2, EICEEHBFHEMOV OB, @
BIHT. BRI R b EALZENTWS, 77 ML, BERDBABEZESN
HET HMER BN —T~D) I B b D,

http://www.airweb.org/page.asp?page=6

TRERNBERERO R L LT, 2ROT—FXR—R &1 - Hiisac 7 a v
=7 FHOIEFE DRI, FRREOHEZ VP R—FLTWD,

k. F—n v ZEEEOMMN H Y (EAIR-European Association for Institution-
al Research), I —w v /N ZET 2 mFATMMOMMMEICESLLE LD Lo
Wb,

5) American Educational Research Association (AERA) 7 X U W #HEWEF2
http://www.aera.net
AERA %t AIR [AERICFIFFZCICE A A BTV D03, MRROHT LV b EDFE R
IR 2> T %, ASHE X° AIR [AlEk, AERA & &% 2H 0B O RABE A I HE
R7 =T LR LY KB BERBEL TWD, ZORHEIE, FELRIEE LS
BB O RFBRICBEEE T D FAEE T, A RAZEORROLL> TS, Eiz,
oMM, PR EDLEEE - 7o —v v TR EEREMELZY, YT A FT
TR BRBEICRME LY 7 iR le =V L 72D LT 5,

6) Professional and Organizational Development Network in Higher Education
(POD Network) @EHE OREM SOy hU—2 (POD Ry hU—7)
http://www.podnetwork.org/
ZOMIT, RFECBITLFE - HERROUGEDOT-DIIHEFET 2HEETOMBETH
%o MDA T LT, BERDHBICELANEI LTS, [FEMEOY =79 A K
TiE, KELSMC S 13 OEA LB MERND Z L &ilio T D, BRENZ 12,
BEST 27270 vy r35L, RYEBBOBERNHEBICETL2ERNPAONDD
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TiE7e<, v R RIBITLHEOHREESIFAF (Faculty Development) 7’1 7 Z
LENLH BT HEMAY » 7O DERPEFELND L IR TWVD,

7 ) National Association of State Universities and Land-Grant Colleges (NASULGC)
INNLREE - T R T bRFE (AR Ha

http://www.nasulgc.org/

ZHUTHEA DT L O, BKROARFOREKIZE > Tk S TV D424
KA TH D, WHaOWRED 2L LT, 11890 KRFFE#E] & hd &3 DHikx 7ol
KHELEVFELOTND, FEFFESICIE 1890 RFOEERNBMLTEY . #HE. %K.
T AT v ary s Tul T LR ERRNRSE RS T D, AR, FRIEEE
EESORBESS, MY, RSOV AR — b, £ LT, NASULGC OFREHIC
HZIML TV 5,

NASULGC OhR—L—=2D [F 5 U RAKROENLDY 7 | [ZIEFIcEERY =
THA LDV 73S0, SHFATEEER ., AR, N IRk OER e, B
EFBORHEB 70 E~EEDR > T, AT, EERNZR&SEEE LAFZERREICET 501 <
OMDYTA h~DY 7 BRI LTS,

http://www.nasulgc.org/campus.htm

8) American Council on Education (ACE) 7 2 U B#H B Wiks

http://www.acenet.edu

ZOMBIE, MEHEERBEKOEBFICL > TRV Lo TnD, BEHFICHETLZ
BR22T =~ T, 2K~V TOEREIZIT > TV D, EFHE BERORE 3
TOWERIBAFEOH L LTIX, FHNTOY =X =2y FITERE YT, 75 - %
BRICET22=2—0 V=0 v a vy 7ORENRET bND, ZOTU—27 2 a v 730
BUCERH S - F - a—ARICHT 2 =4 =y THETH D, FELVER
E. AT Y =7 %A MEZRIn,

http://www.acenet.edu/programs/dlp/

9) Association of American Universities (AAU) 7 * U b KZEH S
http://www.aau.edu/
ZOMBEOEEIX, TAV B EFHICET D EELRMERFIRLNATND, AR
T, IS > GRIZNEBICRON TRBY, 3FEILICEEINDL Z LIk TH
%o BUE AAU 121X, 7AU D 60 KEFEL DT XD 2 KENFBLTEY, £2TOK
F0O CEO (FEfkEEME) NEOMMEREL THH L TWD, FMEkIE&EEHE
OS2 EFEORIRICEEZ 5.2 THB Y | BEHEICHET D84 72555 TORH
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BEEin T 252 2B L VD, MITE2ROS#EAZPEL TR, 1S
BRFCHEL, B 1lIZU> > o DC THELTWA,

FREOFERSOMIZ, aIa=F— g ARG, B, MNBUFBILR D5 B T <
NZAME D & 284G 0N 0 74T 5 TR - BAFE# S (CURD) ) 72
Ebbd, £, FRES., EUVRAMEERS. AfiEs. erEias, =7
AT vvay - Tas T A HERRERD D,

PLETRRAT LRI, KETEEZEFICERE Y THNL 2 ORKMH - iz
WTOREH R D TH D, THHRETH, BMEEITK L THERSFESLHRY 208 LT
TRER DO AR L T D, 72, 13 AL (AACRAO #FR<) A3, w7k
PEREZ R > CTB Y . SHEHE ICHET 2 2R MEZ IR > T\ D,

HH A, KRN ORI 72 AT R 72 4y B B S A BT DRk S 2 < AFEL TV
Do FNHOHEMIE Lo, L TREERENIBIR 2 kD FEE RO — 2l LT
5. BlZ1X. AACRAO (Zhx T, KR FEIXAMBHLEHELHE (NACUBO) (T,
RFFPEOHYFE NI T IR Y CBERNBEBOY —2 > a v 725k
LCWb, BRI, PEL Y b, BUHIE, SFHERE, BIEEE, ReETEOMER
ETh b,

Y UEST-Z A T O/ E L CEEEAEEHAE (NAFSA) (http//www.nafsa.org) 23
BV BRx BRIBFEORER DA OB R L T D, BEEmiTx, Vo7 r—2— A
FEAME., BrHEYE, AHECPREHYE LRSI T 200 THLIN, T bE2TH
EFREE e OVF O BRI E S22 T T W5, NAFSA (X ER ook & Ffk, ma
DA 2 M U CRRERE ) BRI oMkt 7 OB AR L L TV 223, Zhiainz T, &
BB %2 BT oA BT 7 07 7 AL TV 5,

Bl7z &5 2 EHERBE OMA L LT, EREHEHE YA WS (AIEA) (http:/wings.buffalo.
edu/intled/aieal) 73 & %, =BTV HEHEZH Y T2 EEFHEMETZTITKRS
NTWB, ZOZA—F1%, G757 ADRAS v 73400 L-BLEEHHR L0 3
THEOICEFEY, BREODBRESEE 2 ORI 7 0 77 A28 U C, R
JIPAFE OB E A REE L TV D,

ZHE TSR LIRS H S I, MEHE ICHEFET 2 FBIMEICR LT, 27
RO ZRME L T D, LL, Eido Xk iz, i maEtEo & 2 s
HDHDT, UTOZOMELILR~D,

3 WMEEE

HEICHZERRAR OGN TNDD LR L L S 12, REBRBIZHZORHIZRONA TN,
(bAoA, < OBEPBEIITHER R e v, B L IEEERIF ST 2
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W, EEITHAIN) L OKRFTEEIEIT, a2 0B O EZIT O 72010 ¥
¥ UNAOEREMZ D7D, O ORRE & il U CTHRIRNGIZ WD, 176 DR
RSB OE ST AT, BEIZZOFREE L THENEDD Z Lo, ANEIRE
B, OPHE, REREEZEOMEMIEBICHTEL WD, RETEMMELSS 2 L ICHkEZ R > T
WHEBIZE > TP AFER EEZ LN L )10, MEHBEOFEEMREICLIIEILE
BDO—oThb,

ZoTFa—FiE, BRI TEERO72F50EE “Active Research” ] &E 2657125
9o WFRIEE EFESOSCIZE 72 I L D b O, WHRIEBIDOED HFlZ oW TEHKR T
%,

4 BARIaVEI k- A2 —FHE

HLWAM N ZOFEORFE ST D 2 L 2T 5 A v X —O%ENL, BRI
OENT-FERE L TGREONTE L, LnL, AVZ—0FHATE 20089 2%, Bb0
(2% DAL, BT 2 AL > THRZR S, FlxiE, Fike EOKRB T, By
RN FALECFE DTN & B RIFEH DO NZEILT K3 25455, M7, ik, BlRE.
BERE . O FREFRRITI— 20X v L R AL — AT O LB LT, EH b O/
HEOTWHRELTT RNAREZITDHIENRTERNIENREZ Y, TNTH, kL
TE AR FRE O RS - B C 2B L-BR Y N LIXLITEERT R 2A0H
R—hrDIRE 25D,

5 frinFE (KERZEE)

bHA A, b IRRBERNBEEOFEDO—o L LTI, FRREKRDORFEIK T
La—ARREND D, L DORFER, REWMBIZEIO TR, AF, &5, BIRERE R
SIERZENZa—RAZ R LTS, BT, ThoDa—RAFTEVRART =L
HEFH I RO FRI 21 TRt TWD 2 b b D,

ke ] &9 SEEIEH 2Tk~ RIEENCHEIS S 4L, £ ZIZIEWEEESC LRt o
Lo REMEMICTE T2 b aEND, RilOMMRIIAFERITESCEMTEZFF > TN D
72, MEICEWTHIRERNFERBOREMA T 5 & ZITITHET THA 9,

ZLORFEVEEHEREICEREZY Tha—RA 2Rk L WD, BEHEICHET HI1E
ta— A EBFOR LRI RFIE, S VK% Ann Arbor D Center for the
Study of Higher and Postsecondary Education (CSHPE), Xy 3 /L _X=T7 ML KFED
Center for the Study of Higher Education, = LT, # U 74 /=T M KFuaH £
)L AF: D Higher Education Research Institute T 5, Zi 5 3L E S HE K=
THICBTOEEHRL LThy 73 L LTIEMIT BN TWD, BTOIA—AN, FH,
AR, MBITEI R ORE . NRBOR, MR, Pl EE2 ST, SEBE RS
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BRI EG) 72k 2 72T —~< 2OV TH> T D,

Feik D L 91T, RFEBEDFTRT 2 MMM, BT A ERTOgA, Ml Em
HTRITT 22, RBIESLOHBIOY A N7 v 7% LTWb, ZHIZMAT, 1Z&A
EORFERHBIT, REKEFHE~OT 72 ARNH Y | BERDARLREICHETLIN R £
K OBHEEEE - MEER I ZINOATTHILENTE D, P LEL DM, AfTsIH
Licv=A7, 7= AX, H7IZEDEECE, 92 ~ 100 _—VIZHEF KIS E XL
BRY A2 RS TV D,

BB IXE IO AERICAEFHOLBEEREZT N TNDIDOTHLIND, T OHEKE DK
BRIV D ANBES B D7 E ke, BRIELXETHA I,

-32.



F4E REICHITEHKEBE DR
PN AL

EAEICBW TR, RRETIRSEE OREENE <, BAHF T 5 5MikIT. 2 oNE
THEZERTHLEV b, AREAEFEZLEISCTHAL TS OXIIBEZTWELHE
DI L IRNDTIZIRNIEA 5 Dy, FEER. KEOHEREMEITIRAE O Z 1 & g nid
F< . KEBE LS TR Yy REOTIZIE, BiRED-OOF ) =T —va vk
BEOIIICHBELTVWDLLEZALHIBRETH D,

L6, HERFOMBEBEOIZODOHIELZ LD & %@§< BUWTIEF I
L72bDERSTWNDHZ EIZGBfIS THA, £z, ZD%4 BIFHKRFMOWH b
@Aﬁﬁbhfwéo%LT\%hﬁﬁ?@ﬁ<\?%_kwf\%ﬁﬁIW##%E%
HOTDOIEEIT-TEY, REBFLRFMEBE ERNRLET LT 0T T LRZOD
D7 v 77 2EL <@L T 5,

BEEBFR - OO DOIEIL, BAEICEWTITHE OBRIES (FD) L% LIEFATH
L2 81TV, T AT DITENTHIERN B FREL TUTOILTWZERTIE RV, [F
EICBIT 25 1960 FH 5 1970 FROEEBEILEMICIBW T, BB OBRIZIHB N T
YBHEA SN T-OIXHBEOHFREIOm ETHY | %a@%% FRELAR DS Z B
Wipnote, ZDOZ EITOWT, Fisher (1977a) 1%, (55805 23 2 M o R & B %
ICEXZE B0 L3RI, EEEE ° Ol ER 2D, BREERRR R
ONWTIHIFE A EBELR bR hoTz, Fox FUE : RPEEHRE) 1%, PEER, &
O LIV OHEKE L X THLHSETH D] LRI TWD,

2L, BBPETEI THDHEIIC, TAVIORFIZENTH, BB ORI OEAIX
HkAE ) 2 Bk S R (OJT) Th 5, ZNAMTET DM L LT, B0k 5 B 3G 8 23
HDHZETENTIERLRNWTHASH (Fisher 1977b 1E74),

AREIZBWTIE, BERFEOOO (HER) FEIFEINIOWT, ZOFREDOREL b i
FZODORTNSZ EE LTV,

1 ZFRICEITAEEMAEEE

KENZBWTFENIZE T 2B OBRRIEET 2 H B L Sz Dl 1950 FRH:1T &b
% (Fisher 1977a), Zizd LEN T, BEEA > ¥ —> v 78 1960 HEE. K
B2 U — 7 Vg v 7ok I =0 EEARER NS 1970 FRAETECHT T ENENA
Folt, TOERELTE, FEEZHD & 5 RKPEBIN T EOFERE 2 KITBT- S,
KFEBEE (BT 5 M - BBRICZ L, BEEE ORI EYNICHIGE LT
I FPREOENEZMET 2B ZORBOLEETEONTZZ ENE T b5, TREHE
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Hl LD BARRYEER & LT, Fisher (1977b) 13K D X 5 72z i L T\ 5,

O ES, BHAER, FERE, FEOEYE EHESHE L W2 FHEKICBT
5 ELCHRICE DL 5 EEHEE OH L < o8 M5k REISERET D M B

@ AFBUR, EESER, VU 27 A0, - PRE . BelE, B4
TR, EEREREE Wo EOEHE EORBEIZ W T O A 1 E S S50
1

@ FHIHHEEHEICL o T, 2., HR, BEL W o&KE O, £ LT, ik
OATERGN. AL A& OBfR, BREBE, FREHE. BRRE. PIRARUCE, B
MR, BRI DWW T, EARIZRERE « BREC - 3= BRI D BH I8 D B3

HARDRKZAITIB O THRERH A NFE0NFR & W o 7o NF Y 55 03 AT A B il B
N THDHZ & LR RKEOKRZTIEIEHRNBLELRERE OBRMAIZ OV CTHER &
BEEZALTWDONEE THD, THEFEERIC, BEOHBIZOWTEH, —RIZEHR
NE—BIREREFEEZALTWD, BB OHEEIIST 5T, AFHE SR
DIk B BAFEERRTLMANL LI B I R sk 2 72BRF 7' e 7 7 L2 L T D, &R
DELERRIE L7720, REFICLLDZASPREBINLTVD ZERZN,

WMEBR T 077 AONFIT, FHBRABEOLOOF Y T —v 3y, FEHEEO-®
DOEMEIGE, CEERE, a2 Ea—2RFRI AT A, ala=r—Ta & Hrva
% (sexual harrassment) X5, ¥x U7 « v 1k AL b, FREMHD & T DHRKFEHETK
BXOFAABREEICLDBHERINEFEATH D, $io, ZHERANELOERINDET A Y
IR E R LT, SUEZERESCREBH S EHFE (T 77 —~T7 47 - 77 v ay) el
EHHEIZ AN TS EZA LD 720,

FHE (WBh) WA (support staff) DEFL~LDA Y = F— g F, @E. KFED
BOR (7T, FEE) . ANFEFH MK @FEAERE., LR, o ABIMR, BREEMm L O
Toh % (Wolotkiewicz 1980), ZALLISMT, EDOHITHYG Lo KF & —IKEREZF D,
MO, MEHEOMEEEFEHMTL2LO5RT 0T L2 AND I EBMELEZLN
T (AR,

Meyerson (3£ NGB OBIRIEEI 2 LU F OB L7227 Z ORI
BEEIZELDEEZ LN TS (Wolotkiewicz 1980),

O [FAfEE DM AEAEH (colleague interaction) : &Ik B OFFIHY - MK E % K
T2, TNENORKREZIMADOLDET 5,

@ B OER (informational emphasis) : £ ENET 2 EFFE, Mk, EEIcHOW
THREZRIR D 7.5,

@  Hered (skill training) : H % O ZEH FEREIC LR ERED M L2 RAIITIT O,

@ # % 5K (thinking  time) : FEHE BT HBAEOME, Bl IIBET HH
FATOWTHEHIRITHRGET L. F5ES 2,
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EELULORREBIFEBOME LT, £4—1I2avr ET7KREOTR ST AERY
FiF72, BRETiX, AEE (Human Resources Department) 238k B BHFE A L T\
D3, BRA RBBER TSRO 7T 07T a 7T LEREIEL T D,

1) EE[R&AERA %€ (Professional Development)

2) #EWFET 1 77 . (Management Certificate Program)

3) FriERE 22— A (Customized Management Courses)

4) KFFHHME (Administrative Training)

5) V=7 — a3y - 7127 A (Orientation Program)

6) “INT 4 AT 4 T8 #— (Multimedia Learning Center)

7) 28a BT KFEAHE 2 — A (Columbia University Training Courses)

£4—1 OOVET7RRBICBITABERE OIS LA

1) Professional Development
ZIZTIE, BRa XU A Y MCET AUHE T 1 7T AR RES LTV S, 2002-2003

FEOTT 7T MILLTOWY Th o, BB IMETH LRV T, AFHD
BB I a sz Mok > CTHEmBIND,

D Coaching & Performance Appraisals

@ Competency Based Interviewing

@ Conflict Resolution

@ Developing Self-Resilience: An Action Plan for Success During Times of

Change

(® Managing Up

©® Planning and Organizing for Officers

(@ Supervisor's Guide to Corrective Action

Supervisory Certificate Series

@ Supervisor's Orientation

2) Management Certificate Program
T LTHEBEBM IO v 7T AT, MEEINDEMNRERECHFR OS2 Bl &
THLDOTHD, HEEOa P LE Ly Mk TEBESND, BT HICITZHETFHE
(Certificate) 31T =4, A EFEDERICEBEINDL Z L1 DD,
D Courses for Fall 2003 & Spring 2004
@ Advanced Management Strategies

@ Delivering Professional Presentations
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@ Effective Business Writing

(® Managing Conflict for Managers

©® Mastering the Art of Facilitation

(@ Maximizing Employee Performance
Problem Solving & Decision Making
©@ Project Management

3) Customized Management Courses
HREEMTOT e 7T AT, FHRAOFTBEIL CTCEBBOBMERTIZITONLE LD T

b D, FANHHEEMN & Tl 2 F LT 2RO WENITOA T, THENENRD b,
Web %+ MILLTFOHDOBFIRINTND,

O Employee and Labor Relations Workshops (1/2 day)

@ Competency Based Interviewing (1day)

@ Creating High-performance Work Teams (1 day)

@ Managing Change and Transition (1-2 days)

(® Supervisor's Guide to Corrective Action (1/2 day)

4) Administrative Training
FHEEFEA~ANT T, REOHFLDHZRITE Y AT A, BUOK, FREX IOV TR E®R%

T2 HLOTH D, 2002-2003 FEIZBWNTIE, SFHAE, FRESES, SFETY
TOHEDOFRHE, WA, HE5EFIOWTOFERRZtS LTS,

(D All About Financial Accounting Systems

@ All About Unemployment Insurance

@ Applying for and Managing Your Grant (Health Sciences)

@ Applying for and Managing Your Grant (Morningside)

® FMLA" : Made Simple

® Introduction to the Payable Process

(@ Internal Control Highlights

Purchasing Equipment, Services, and Supplies

@ Reviewing & Completing the I-9 Form

Understanding the CU Payroll Process

5) Orientation Program

ETOFBEMEZRG L Lo b DT, il AP OH RO KEDFRZITHNILD,
ETOFRMEFIL, A% 30 HUNIZ, 2070V I 5%2%F5 2 RIS TV 5,
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WHERNZR L, RFPORMET 2RAERLT 0 7T L A XU b, e, @EF—E2 &
Bk, FERMRERHIEE 2 EICHOWTORMATH D,

6) Multimedia Learning Center (MLC)

MLC I ZAFHOMEETIT 2, MEBICHEE CHREZ SO LTODOT 0 7T Lk
CD-ROM % Tt L T2, MLC IZR D _fHO a3 — R Z L T\ 5,
7 Personal Skills Courses

(D Career Enrichment

@ Leadership Practices
® Personal Effectiveness

@ Business Sense

4 Computer Skills Courses
(B THRT AV ekeyth— KFHE, 74— TITUHF AL NVFEDOY
TV =T DFEI—ATH D,

7 ) Columbia University Training Courses
ZOA=a—Ek, AFHUSTIT O TN L7 e 7 T A2 bDThHhD, RO KD

R T T AP SN TN D,

D Accounts Payable Training

@ AcIS (Academic Information System)

@ Center for Academic Infomration Technologie

@ Columbia Computer Training Initiative

(® Columbia Financial Systems - Office of Internal Audit

® Columbia Interactive

(@ Columbia University Library

Computer Technology & Applications Program

@ Non-Credit Computer Seminars

Teachers College Computing & Information Services

Hh : FAIRFEOFR— L= (CER 154 10 A M) X 0 {ERk
BEBRR 0 77 5%, FHBEREOL ) =0T —3 g UROFHEEEE 0T OHME, &

BIZH@ T H1E M AT LEOHHEZR E 2R T, AE8)R « $E & 5 WITREE A GEfdl
FRIOAERBLEE) OB CEBIND Z ENZV, TEHLEMHPIMEITHEER L TWD
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ZENEL . EOEA. BEMBHYHEORIET 57 0 77 A2 FHEIC, A OH
WreomDa Yz NEEIKET 52 b ARETH D, TOEMT, HEHREHE
BB IXFNOMLENEZ 3R A M > Tl 7' m 77 A3 2 ENEHE SN T
W2, BRar BT RFEDT 077 505 TRHERE 3 — 2 13, FMEOEZIIG
CCREFEmTHHOT, MRKFOANFLENTE LR PFRAOTEITIS L LD &3 2585
MR D, 7B, MERE 077 LCHEEZORARE LIELODRETENDIZERHY |
ZOWEITHEREHE L ERT 50 L TEBIND,

Fro. BEISRO D HH - HEEO S A KB L T, BB T a7 T Axk L
TRELZT MHESEZET 2 XL L ORFTRASA TS, 7o —"—J 1K
2o (=2 APN) TIE, FEFE# S (President's  Council) (2 & 21U 7218 B B % & B 2 (Staff
Development Committee) 73, kiR X 57 MHERR¥E 0 /T 4 2FEfELTHD 7,
F~7'm 277 M%, BERBHEYHBEORMET 70 7T AL 1T, REBBEERSRE L
THEAEZEYD . REESTHEED ETRIRZRDH O TH D, FMEXIIBRE 7 V—7
R (WHEEONE., Wik, 5. &5&%) 2 ALEHEEZZESICRET 5,
ZESIITHEOFANT, FFEORR, (RBRED) —HERIR, RERREZRE L. HEEEIC
WEIT 5, B - —EEIRS =TT, HEFEO#IZ, ZASICREEZRBE L2 TR
B\, [J7v 7T MO EZIT -AEIX, 2001-2002 £ 33 T, A% 35,999
RAREZH/ SN, 025 10 BRI N—TIZLHHFETH D, SEONFIX, FMH
v v 7 2 7 EOET HDHHERLEHE~O M, RO ERHE <. BE i b
L—= T Eiax Th D,

2 EMBEERRICELLIEXKES
FIZRFOBERBIHYMEO T 1 7T A& Rich, £ CHEREING 17 T A
D% < 1E, REGEESLKFZLSNOIEEFFAFKOME &3 D C—RICHMOBBICHE L X
D - BRRENPLTHY . LT LHRFOFEMENT E LTRESND L2271
TTLTIERWZ ENRRATHRNE S, Bz, fik=ao s v7 K% [HEkEERIE] 7
2277 AOWRIT, EHEERAT O NFE BN, miE, PRI EII) DR E N
ET2bDTHY, REGEFEOEIHM THLEL SNDHWM - HETH D,
KEDORFETIE, KFEBED ) LEMBOLRENFEEZ > TD, KBGO NLHE
PO BRI m < . FENTEOHFEMEOBIEEZIT O Z L 13 OJT ZRiTIEFRETH 5,
HBE (2002) 1. FEMEEE L CORZEBEORRE (SD) 12250, THfkiIXme 2Tk
FLRWE SO SD 1T, F72, BRIITHEBRICITKRT Ly, Thud, KEMD bt
NELDITTEL LTHEE T TH- T, T0HHIEIT a7 = vy g LIRS Ls
SNBRNZEEERL TS LRk~ FHEERA (professional association) %12 X %
BAFISEI O ML EMEZ R L T 5,
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KENZ BT 2 HMEO bR, FEOS%2E#H# (The Chronicle of Higher
Education) @K A##l (The Career Network) |2 R BV DBEESIEN LD Z LN TE D,
X4 —11z, YT o055 [F¥E - F8) BicoBEsndlfEE2 R~ LT,

M4—1 KEOXZIZEITLH2EME (BX - EEH)
ITE 3EEES S HB \
Brow se jobs 1 #EBNIEEEE - BRB% |

EEEBER
4{ # & (faculty) ‘

|
[IE 2] |
—  #FE % (academic) EERE |
4{ 1T (administrative) }— |
P . X -E8 \

HATHL (executive) ‘ [ | (business/administrative) | |

ERRE
4——4 BERBISN OB \ — 5 (deans)

|

FEEEEEE BIFE
FERMN - EREESEFE
RERA \
a v Ea—4 EHREI |
SEREITEER
4’% (development/advancement)

|
|
BREE |
|
|

INNNN NN

— FAEEY

wmE - HIREE
BREE
BEEHE
AAEREE |
A28 —Fy k |
E |
Gl <X—5TT1425 |
ReEfF |
|
|
|
|

[11

ﬁ
IR

WE - XEB
BMEHE (Z0f)
fL—=vF
thDEEEER

IILLTLLT]

i : http:/chronicle.com/jobs/ (g% 15 4= 11 H S /) X 0 1ERK

BOEICB W TIEKE & AR THRRERAE DN E LS RFEZETH LD, KETIEEHEHEF D
TR BB A IC RS RE R S AL, 2R RIEEN 21T > T D, BREERIIAIX, Vo v b HIK D
R R HIA O A (KT 5 "Washington Higher Education Secretariat"(Z /1% L
TWAHELETTH 50 HV (o721, HERFERSLBEEFEZ Ee) . IEFITSAEREIE
DFELTWS, £4— 21 EWEBbhaflzrR LT,

K4—2 REXFHEBRERAEDOH

- American Association of Collegiate Registrars and Admissions Officers (AACRAO)
- American College Personnel Association (ACPA)
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- Association of College and University Housing Officers (ACUHO)

- International Association of Fraternal Advisors (IAFA)

- Association of International Educators: NAFSA

- Association for Student Judicial Affairs (ASJA)

- National Association for Campus Activities (NACA)

- National Association of College Admissions Counselors (NACAC)

- National Association of College Auxiliary Services (NACAS)

- National Association of Colleges and Employers (NACE)

- National Association of College and University Business Officers (NACUBO)
- National Association of Student Financial Aid Administrators (NASFAA)
- National Association of Student Personnel Administrators (NASPA)

- National Orientation Directors Association (NODA)

ZNHOMETE, BEOBRRBICE L T, TR OBEKORKEEIC B3 2 BEERAY 72 BF5E,
ELI T 2 eh el A I R 7o RERA R E, MERE & EXG L 351 IS —OHHE S OB,
HRR S 2 il LI B BB AT OV A Rie EOHMEIETF TS E /21582 B L T
W2,

Bl 21X, SRR O B B TR S AL D AR Y A B B 2 (NASPA) ©
L. 2004 4= F W O H PR AE B % (professional development) 7' v 77 F A & L T,
FA4—-3THDEORIEHETEL TS,

F4—3 NASPA - 2004 FEHFMBEERKE TOT T A

- Weaving a Web of Leadership: Leading Systemically in a Networked World

- Innovative Leadership Practices for Diversity: A Leadership Institute for Mid-Level
Administrators

- 2004 Alice Manicur Women's Symposium

- Leadership for Diversity Institute: Creating a Campus to Which People Want to Be-
long

- Developing an OnLine Orientation

- NASPA 2004 Annual Conference

- Pedagogies of Engagement: New Designs for Learning In and Across the Disciplines

- Undergraduate Assessment Symposium
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Hid - NASPA R — A~— (L 15 4E 10 A HR)

MY O _LARAE I DAL S D EEIRE B 23 Y F 2 (NACUBO) T,
2003-2004 FEOHMIERERFE 70 77 5L LT, R4 —-4ZbHD LR Tv 7 0%
Ffi L TWwWah, £7. NACUBO Itk x 2B ELH L TWw5IE7 . "BUSINESS
OFFICER" & L7 A FlEEZ 2 BMITIZHITL TV D,

#£4—4 NACUBO - 2003-2004 &£ EEMBERZE IO S LA

- Student Financial Services Conference

- Privatization of Student Housing

- Facilities and Administrative Rates

- The Higher Education Accounting Forum

- Integrated Planning and Budgeting

- New Business Officer Program

- ON-DEMAND Distance Learning Programs

i : NACUBO A —A— (Fpk 16 4F 2 A 2 /#)

3 REMOEEICLIBERMRK

KETIE, MikicB 2 (2 Y =7 L5%) RCREOKRTE BlziEala=7 4
ALy TRIRGANT =Y - Ly Y) MOEERE ALV MBEENTNDN, £95
L7z HEO B W TR E B IS 2 k2 el AR b b,

B Z1E, 1918 FEICAIR SNBIER 1,800 DO RZENOHER SNWDHT AV W BEWHHS
(American Council on Education : ACE) 1%, KZEMEESE L2 .0 & Lok 2 2B RIS
FHaiT-o T D, ACE X, 1974 FFICEEHF Y — X — 3 v 7B = (Office of Leader-
ship Development in Higher Education : OLDHE) ## & L., KF%(CH1T 5 ) —&—
Ty TRRBICEAAEWTE 2, ZOEHX, AEEERBEIBINE~RETLHIL &
LHBERBEE A~V — R EH & 1A T, ACE ORMELERO —2L2>TW D,

OLDHE % 1974 FTMBE RFHE~AT CEBE OIS 27 v — F&EZIT-
723 Y FFRAER RIS LU, KB O KFEE DS E TR % (professional staff develop-
ment) [ZEKRELER LI & TERARSCHBHE O/ S I3 BRIE B ORHHE 2R &
o TNDHI &, BEFICL2IEE L Vol TW WY —F =2y P hL—=
VIENPEZL DRFETHOOND Z L. REBOKRFEN ACE OBRIEE~SM (i
) LTWbZeRERREINTND, £, FEETRESIWWEEE T 7 7 T A,
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OEHEE OEREN Lo DT v 7 Z b QBEOEEEA N LEDTODT v 7 F A
QOFHEHEEEMEZMNDO TR EZ T HEDODOT 0T T A, @OF EHREERO =D D
PEE RN Lo/ 7T LD AFBEICKEITE 5L LT, HELZT TR,
HENBEE OB LIS ERVMEEN TS Z L0525 (Galloway & Fisher 1978),
ACE [T BERREH 4 RFEICOIE - THRESETETEY, BUETIE, V—F—T >
7« ff%h 2 (Office of Leadership and Institutional Effectiveness : OLIE) (23T
DTFo7a 77 &gkl T,
- Changing Enterprise Project
- Fellows Program
- Department Leadership Program
- Kellogg Forum on Higher Education Transformation
Fio, Mk LR LTI, BIZE, RA N UK O KB TR S D R A b 2@k
#HE 2V —7T L (The Boston Consortium for Higher Education : TBC) 23k 4 727
077 AEREEL TG, Aaryy—v T Ak, TOAMO—2E LT, EICE#Z
B FE [HMABEHE T Y —X] O X577 07T KNl TThil 5 HMRRREDH
(professional development) D= A HEFhT 25 Z L2k - T, EASLCHBDOEES Z @D 5
Ll BEFFTCND, 2003 FBUE, TBCIZRKA 51D LT mrr T a%igt LT
WD,

K4—5 AR EBEEEIVY-VTLOBEREIOISL

1) HMRERH Y ) — X7 m 7T A
7 3 b L —=17 (The Training Collaborative)

TBC MERFOREZENOHERSINA T — L0 LREIND O T, INERILEORM
DEHAZROWLHOMA DO T v 77 AEfAtL T 5, BBRE S % (administrative
assistant development) 7’1 7' 7 A, EHEEIT O [T AL b ETCOEH
FEVRHD TN &) BBEREIN TS GETR.

A MIT & E B

~HF a—t Y THRYMIT) 22 ABRBE T IZIT> TWADBBIEEH 70 77 L%
Y =T AMBRICRET 26D TH D, Tr ST AT, ROSGBHICELREZ Y TTW
%,

@ ¥ M# (collaboration)

@ V—HF—vv7

@ Flaz=r—var
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@ HEHIAEBE (critical thinking) /[ REAR I
® WEEEL WS
® @A DBA% (individual development)

W Txb/*“ﬂ 2y )—3FAIT hL—=2F
B L T, EBUESCHEERN BliX, ~f7v Y7 bEERV F v 7 AV AT
Aﬁ@%V%bL@bV~:/7\%k??@bV~:V72~X@k#ﬁ&éhfw

2) EHEE X% (administrative assistant development) 7' & 75 A
RPROHHOFHEL TFITHEET D12 DDOEREER VAL T 1 77 AT, RFEBEIC
ﬂbf%@ﬁwﬁ&@%%#é%%ﬁ%%%%#é@KIﬁﬁﬁW@%@hfvé&Lf
W5, BIRENIZIE, ala=r—3 g Ufme (R - BB, i - 7 —2F B, WHIC
HHI fotf{j({ﬂ (win-win situation) DHEE R ENE £ D,

7077 MILLT OSSO a—AnbiERK ST b,
R I 2=k — a9 DT DISNLEE S iz B o B
BT — B X DA%
BHH) 72 LB Re B %8
MM OEF 7 7 A VORI RA L EFLOBRFE

® 06

3) BHEW T 7 1/ L (supervisor program)

BUIE, THEIT 2RV A b RTOEHEERMY -2 &) BEftshTnd, 3
HIfOWHEZ v 7T AT, w3 T A 2 MOMEREHE (organizational  skills) D] B4 B
L LT, E& U THHEE BRI K& OB 6 4R LL T O F Bk T itk s 2 b D TH D,

RKI0 T T NFTRO LD NEEE TN D,

O MED ) = — » TOREK OEE O

@ BB - FHIIAAR a7 o r—0E

— EHEH
— ala=fr—va  HEE
— SWEHERE
@  ZINFE O/ - Bl
@ FH. HEL S (enjoyment) . AFENEE S DRI 72 B ABIFE 7 F o DBEFE

O

4) BEOWRE -2 bl —=27
WD=Zo>D7 a7 T ARREINTWVD,
O fbEFemAE L —=2 7
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@ fakfaEME (hazard communication) h L—=17
@ fEREFEY L —=27
Hi B : http://www.boston-consortium.org/professional_development/brochure.asp (A%

16 /£ 2 A& HR)

4 KRRBIZKDHHETE

REHHICE>TH, AEOHAERL T TR ETORFZDELHRESLZ OMOBE, X
FAOBERER 2 HET 28, MEAETEEREFLIRLE LT, BEREOTLDO
Il ARABINTETCND, TNHLDOT R T AT, KIILT, HERFFREICL
LEEBE LTI E T ORMOFAI T w77 L LT L UTHBEZ xS & LEHgEP Rz
DD T\ 7T D3 b,

(1) 7 a 5 L

FAT R T T ATRLEWH DX, 1893 FITHO LN AL U — « R— L R¥T T
— I RDOEEHEa—ATHS5 (Fulton 1998), Z 9 L7z — R XESEHT OILKRITHE
S>THIML, 1974 4£® Dressel & Mayhew OFH#& TiX 67 KFETRIT O TWE=E &N
(Galloway & Fisher 1978), F£7-. A H TIIHEIZEL, D H HO 70 LA EIEiE 1%
i LTS EEFbND (NN—1 317 4 1998),

WHETIL, PR 18 FITHGE LIoEEMRRFORFET FI =R bL—va VER (&
TERRR) A L L TERODORFEHMBZ R E L (D WITKFHRE b XRICETD)
ESEHE & MK E A RFPFRESHRE SN TS, LovL, 2 b ORI,
BERKRFORFET RI=A M—va VERERITIE, &%EEOMRETRME AN
LTDbDThD, KEICKBITLEEHE T 077 50D 5 LIoFEIT, FgtmEks LT
PERLTZbDOTIERLS, GHEHAERABBEEOHMEREZRZEGET LD LTHELLED
LIZEI LD THD (Fulton 1998 ; Teichler 1992)

ZOXMBIT, FHMHAEFELENRETIHO, & LTHIELX BT FMES
RFTRE~OEAE BR T HMERICEHE T 2EEOHBANENLR LT DHH DR EFkx T
bbb, Flo. TOHENEIT, SEFEHEER, K7 - @EHEL, LREFHE. KT7E
HUEE . BOERRE, HAETER L Vo ESHE ICHET DA 2B I BT
LG EEEE BT o e AR A 0 0 R TE R, KPREE RSB DHHE
IEEh 72 & O S L D,

F & LTI AEFEEZRNBRLE LTWVWARA R « Ly VOEEHBEELHRE S 0y
FThE, FLLTHAEAREEZNRE LTSV a—Y - ULy b REOEEHREE
BEEERET I 0%, ThEhEd—6LK4—-TITRLET,
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£4—6 RRALU-HLyPD TBEEHEF] BXEEITOIS L

Level 1 : @S #E O 27 OIEMEFE (12 HAL)
ED 705 - Law and Public Policy
ED 770 - Higher Education in American Society
ED 771 - Organization and Administration in Higher Education
ED 778 - College Student Development

Level 2 : WMEHHEGm (BHANL, LTDO Y HO— D& ER)
ED 468 - Educational Statistics

ED 460 - Interpretation and Evaluation of Educational Research

Level 3 : S5 2E M OBEsEORREL B (12 AL, U256 4R H 22N
ED 708 - Issues in Higher Education (topical course offered on a rotating basis)
ED 772 - Student Affairs Administration
ED 774 - Community and Junior Colleges
ED 776 - Critical Issues in Continuing Education
ED 779 - Comparative and Global Perspectives on Higher Education
ED 806 - Institutional Research
ED 808 - Public Policy, Politics and Higher Education
ED 873 - The Undergraduate Curriculum
ED 874 - Organizational Decision-Making in Higher Education
ED 876 - Financial Management in Higher Education
ED 878 - Law and Higher Education
ED 879 - Gender Issues in Higher Education
ED 807 - The Academic Profession

Level 4 : {8 T DA X —2 v (4 BN

EHHEEE BLEEIDI I L

il

®4—7 Oa—L-IUboREDOT

L2 PR (Foundation Courses)

EDUC 283 Higher Education in the United States
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EDUC 284 Administration in Higher Education
EDUC 378 Financing Higher Education

R 28 7R (Theoretical Courses)
EDUC 273 Foundations of College Student Development
EDUC 274 Group and Organizational Theories

s A 228 3R (Application Courses)
EDUC 220 Higher Education Leadership
EDUC 228 Selected Topics in International Education
EDUC 282 Administration of College Student Development Programs
EDUC 372 Internship in Higher Education

KB 58 AR (Synthesis Courses)
EDUC 388 Case Studies in Higher Education Administration

i 7E78 2 (Research Courses)
EDUC 212 Quantitative Methods I: Intoduction to Survey Measurement & Re-
search
EDUC 295 Quantitative Methods II: Research Procedures

IO DORFFGRIEIIE THE 2 RFO A RIS TE D L TE R, KEWE ORE
NEDZERMEICEE AU, %7 L b EOBEENENETORKFLIRE ORI EHE TR O
WTWHDTIE RS, o, RFOEFHEMFEENYFZETEHETHDONTWVDHRTH AR
Vo KETIE, D00 NA KT EBERER O LI THEARE S &L
T&E72] ©OTHY (NI 2002), KFFRE A5 TIERV, LALARRG, @EHED
BORFREE L. & 2 TH LI DGR K FIRE O T AW K22 & T 2 50—
& LT, EEN - MENICBRESITICE ST b0 L LTS TWD Y BIXIE, Al
WORA Y « By PTHE, RO ZODOENLEHEHEEMMOBEREZXKL Z L LT
W5,

O PTEREEICHT > HEERRMEOIEM (i, a7, DEY BREF. BURT)»

O DI A FTe)
@ 178 (administration) (Z B9 2 HEaA « FRERAIERE, WEEBIT OV TORE - B
KRR E EoOjEMEIC it D Z &
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@ MRk E U TR AR EIC R XA O 2O OIS TGRSR (B LA DLAIT
BB E A F— )

(2) Zofho7Ta 77 A

ZOMOT v 7T AT RWEEZFFODII —3— RRFORKFE Bk EEE (In-
stitute for College and University Administrators : ICUA) TH 5 (Fisher 1977b),
1955 fRICRRAL &L, 1965 2B ix ACE &L LT, FiEDYR, AR, ik,
FEHY LREHE . FAEYEEMBE AR L LT, kxR n T Akt L Ty
Do WIMIZ 1 HEMOHOEMBE TH Y | R, Fias. BI T —, FHIWE. BHEER

(Talb—vary), N7 7R X DEmETHRK SN TV, ToMyHo7 n
77 5ELTE, A== RRFZOHEERE#E (Institute for Educational Man-
agement : IEM) °7 1 2 22 o v RFEOFE AR L3 (Institute for Administrative
Advancement) 72 EA3H 5, WINL 6 MO TR ST ATH D,

BE, N—"— RRFTIL, BHE RPN S EH TR (Harvard  Institutes  for
Higher Education) Z#5%!J T, F& L CEFHMPIZHIT TR 2717 7 A28k 1L T
W, 2004 FEDORIZTFESNTVWL T BT MILLTOEY Tho (@A L ot
) 7,

D Institute for Management and Leadership in Education (MLE) : Leading
Transformation and Change

@ Management Development Program (MDP) : Management Development Pro-
gram

@ The Harvard Seminar for New Presidents

@ Institute for Educational Management (IEM)

(® Association of College and Research Libraries (ACRL) / Harvard Leadership
Institute for Academic Librarians

[FIRFDXMBED T 1 7T DOPLERERT D EFZD—DF, REER L T2 FpIb
7% (case study) Th 5, FHNT. BRGHMFAEFITESOTEEORI Z AT TE TIER S
N (ZOE, REPFHESNZROVEIICMLTIND), ENEIHT & EERE L L2
ETHMRESRUDPRE SN TWD, TNHZE LT, i G0 ED T T, i
AT, BRERE, BRSPS EZOHERBEEARABE LEESEL LTS, BARMIZIE,
BEMmEIL, FFEOICBVTERREE LR, T EEND SRR EFE - T 405
MBI b DL E ) TRV DOEXRI L, fix 728805 HORREA AT LT, BORRSE
AR T AL EENTVD, ZHETIZ 500 ML EOHEFIFEN/HFE SN TE R, 2
NoHOHEFO—H (§) 200) [FARSNHRS TS, /ARSI T LML, LTO
10 DHFIIFIZK Iy Sh TV,
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O ERHEME ® AF 2K

@ HVFX2T2A @D V=E— T

© Haz ® ~—=r74v7

@ W - © 4

© BEH © AT
SEX#R

NINETT 2002 THAALAND HT=T A U D BERFBE—E ORE & MR —) T4 HBREFH
BIFGEE 2 7). A BRI EEEBENEE X — 161-184 H.

#HHA (2002) TSD O%E—T 17 x v g FARROKBINRE ORESIRF) IDE H
OEFHE 439, 513 H.

N— N A R (FERE - FRFIELER) 1998 177 A U #ITHIT 2 BB A0 B & A AR
~DORE | AARSFEBERYEm [SFHEEE 1 E~SFHEMEOHE] E)IK
AT, 81-97 H.

Fisher, C. F. (1977a) "The Evaluation and Development of College and University
Administrators" ERIC/Higher Education Research Current, March 1977, American
Association of Higher Education.

Fisher, C. F. (1977b) "The Evaluation and Development of College and University
Administrators (Part 2)" ERIC/Higher Education Research Current, May 1977,
American Association of Higher Education.

Fulton, O. (1998) "Higher Education Studies" Education: The Complete Encyclopedia,
Husen, T. et al. (ed.), Pergamon Press.

Galloway, S. W. & Fisher C. F. (ed.) (1978) A guide to professional development op-
portunities for college and university administrators ' seminars, workshops, confer-
ences, institutes, and internships 1978, American Council on Education.

Teichler, U. (1992) "Research on Higher Education in Europe: Some aspects of re-
cent developments" Towards FExcellence in Furopean Higher FEducation in the
Nineties, Frackmann E. and Massen P (ed.) A European Higher Education Society,
Utrecht.

Wolotkiewicz, R.J. (1980) College Administrator's Handbook, Allyn and Bacon, Inc.,

Boston.

.48-



1) REBBIZOWTOT —ZT720 A, J7BE RO FHEGERIIRE D 7.4 F1T%)
LTHAL 113 £ TH Y, £, HHEOVFHERERFITKED 69 %23 L THAZ
33 % Th D (LHEHINKE 2000 [PEEHINBEROA % OTT « PEEBARTENE () 1)
2) AFETIL. "administrative staff / personnel"% [(K%) EHEEE | SRLTW5D,
RFICBWCTEREB ICHEET 52D RENITHEET 2,

3) Meyerson, E. (1974) "Mini University Provides Training for a Big University" Col-
lege and University Business 56.

4) Family Medical Leave Act,

5) http://programs.weber.edu/staffdevelopment/Z fifi,

6) HRFOMMBHEBIIEAK 1,300 TH Y . £D 5 HLHRPEEMNEIE LTz,

7) EEOMBM L OGERIE, W70 ST AOM T, HYUHE DA L F B a—IlHSL,
8) Z DT, AIRDENA ) =T —va VICBWTEEHBEOME - THRENRRD L
noHZEEmEtsLlEE9,

9) http://www.ppe.gse.harvard.edu/highered/index.html & [,
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E5F ZRY SMEHEFROMERE

i
pes
i
M

1 ZOo0OXt —HLyPbEREE—

T AV W EEHEWS (American Association for Higher Education) ® Eugene Rice
ML, arPMTolcA v ZEa—T DREICBIT A RPEEOTNZ KL T, m%EH
BRICZOOUL T 7 —F PR L T b, —DIMEHI72 I L v 230k (collegial
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Professional Development for the Higher Education Administrator

By
R. Michael Philson, Ph.D.

“Academic professionals are assumed to be responsible for
continually increasing and expanding their own abilities
and for contributing to the renewal and improvement of

their institutions.”

The above quote, in Professional Development: A Guide to Resources (Sally
Shake Gaff, Conrad Festa, and Jerry G. Gaff, Change Magazine Press, 1978, p. 8)

recognizes the importance of professional development in education. Virtually all

colleges and universities in the United States profess to support professional
development for their faculty, and encourage faculty to take advantage of
opportunities that will advance their skills and their careers. The entire tenure
process could actually be considered an example of professional development, because
it encourages faculty to participate in a regimen of publications and presentations,
research, and service. Most universities allocate funds to support faculty in their
efforts toward professional development, sometimes through individual units
specifically aimed at promoting faculty development and often through travel grant
support.

For administrators, however, the picture is much less clear. Since tenure is
seldom part of an employment consideration for an administrator (unless the position
also involves a teaching assignment), professional development is generally
encouraged but often left completely up to the individual administrator. Although
many of the medium-sized and larger universities have centers to support faculty
development, none exist (that this author is aware of) to support administrators
interested in professional development.

The literature on professional development supports this tendency to focus on
classroom teachers rather than administrators. In addition, a significant proportion of
the literature deals with elementary and secondary teachers, rather than
postsecondary instruction. A quick review of some of the publications dealing with
professional development includes several books produced by the Teachers College

Press from Columbia University. These include the following:

.58.



e Building a Professional Culture in Schools, Ann Lieberman (editor),
1988, which focuses on teacher leadership and professionalizing
teaching;

e Staff Development for Education in the ‘90s: New Demands, New

Realities, New Perspectives, Ann Lieberman and Lynne Miller
(editors), 1991, which includes 12 different chapters, all of which look

at staff development as teacher development;

e Professional Development in Education: New Paradigms and Practices,
Thomas R. Gusky and Michael Huberman (editors), 1995, which

provides an in-depth and valuable look at some of the conceptual and

theoretical models of professional development, but again from the
viewpoint of teachers.

In their book The Professional Development of School Administrators:
Preservice, Induction, and Inservice Applications (Allyn and Bacon, 1992), John C.

Daresh and Marsha A. Playko take the unique perspective of actually focusing on
administrators. The very title of their book, however, indicates that the
administrators being targeted are those in the local school systems and districts,
therefore the elementary and secondary school administrators. Although their
discussion includes a recognition of the major role of universities and higher education
in preparing such administrators (through courses in educational administration),
they never go the additional step of discussing the concept of professional development
for university administrators.

The assumption seems to be either that higher education administrators have
no need for professional development or that they already know enough about
professional development to investigate and participate in opportunities in their fields.
Hopefully everyone reading this would agree that the first statement is not true.
Educators in all fields benefit from professional development, partly because the field
of education is in constant flux and partly because we should all be life-long learners
ourselves. The second statement (regarding previous knowledge of professional
development) may be true in selected cases, but this author would contend that a
significant proportion of administrators are not aware of professional development
opportunities, and that few actually find much support for professional development
from their own supervisors.

Of course, those administrators who came from the ranks of the faculty will

certainly be familiar with many of the types of professional development opportunities
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available to them through their previous status. Unfortunately, the opportunities that
are common for faculty may simply not be available for administrators. Depending on
their familiarity with higher education in general and their field in particular, they
may not even be aware of the existence of some opportunities that could be a valuable

resource.

It may help to first identify some general sources of professional development,

and discuss them in turn. The following all provide opportunities for such assistance:

e Professional organizations (national and international) and associated
conferences

e Research

e Personal contacts/mentoring

¢ Continuing education

1) Professional organizations

Within the United States, a wide range of professional organizations exist that
focus on specific administrative functions within a college or university. Some of
those organizations even have counterparts in other countries, essentially
providing a linked international resource for administrators in many different
countries. Thanks to the widespread use of the Internet and the World Wide Web,
most such organizations now maintain a virtual presence available online to
individuals around the world. Many of these organizations use annual conferences
as a means of maintaining contact with their members and of providing a variety

of resources for those in their field.

Reviewing a number of professional organizations in the field of higher
education, there appear to be some that are targeted specifically at individuals in
distinct administrative areas, and others that are more general in nature.
Although in some cases the more general areas reflect groups whose membership
is comprised of higher level administrators, in other cases the generalist approach
indicates a comprehensive body of members focusing on a wide diversity of

professions and topics of interest.
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A very limited listing of some professional organizations focusing on higher
education that would be of interest to administrators within those institutions

might include the following:

A) American Association of Collegiate Registrars and Admissions Officers
(AACRAO)

As the title of this organization suggests, membership in AACRAO is targeted at
those professionals within an institution responsible for admissions and
registration of students. In addition to an annual conference run by the
organization, their website has a specific link to a Professional Development page

(http://www.aacrao.org/pro_development/index.htm) that indicates a number of

different options for professional development. These include both information
resources (such as survey results, publications, lists of jobs online, grants and
awards, relevant listserves, etc.) as well as opportunities for continuing education
in the field (through meetings and workshops, self-audits online, training

opportunities, and service on the organization’s committees).

B) American Association of Higher Education (AAHE)

In contrast to the organization listed above, which deals with specific
administrative functions within an institution, the AAHE serves a broader
clientele, and focuses on a variety of areas of relevance to higher education. AAHE
also coordinates an annual conference, and encourages professional development
through the use of a Learning Workshop Series. These workshops often focus on
areas related to student Ilearning, diversity on campus, organizational

environments, and strategies for change. Information on their workshops can be

found online at http://www.aahe.org/convenings.htm

C) Association for the Study of Higher Education (ASHE)
As identified on their home page (http!//www.ashe.missouri.edu/), ASHE is a

scholarly organization focusing on higher education as a field of study. ASHE is
one organization that works to attract graduate students in the field to participate
in the association through its research and conference offerings. As noted on its

web site, the organization conducts an annual conference, supports related
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publications, and has established ASHE Councils dealing with several different

broad areas. One such Council is the Council on International Higher Education.

D) Association for Institutional Research (AIR)

This organization is similar in some ways to ASHE, but AIR maintains a primary
emphasis on higher education institutional research, planning and policy analysis.
The AIR homepage contains a direct link to their Professional Development page

(http://www.airweb.org/page.asp?page=6) which is managed by the Professional

Development Services Committee. As part of its professional development focus,
AIR supports an annual conference as well as grants for research and dissertation
projects using national databases. A European counterpart exists (EAIR-
European Association for Institutional Research) which similarly focuses on

institutional research in the context of European higher education institutions.

E) American Educational Research Association (AERA)

AERA also focuses primarily on scholarly research, though less on institutional
analysis than on student learning issues. As with ASHE and AIR, AERA provides
a major forum for graduate students in the field of higher education, and their
annual conference features a range of presentations from established faculty and
administrators to graduate students still taking coursework. AERA also provides
grants and fellowships in support of research initiatives, and their website

(http://www.aera.net) provides a specific link for Professional Development.

F) Professional and Organizational Development Network in Higher Education
(POD Network)

The POD Network is an organization of leaders in higher education dedicated to

advancing learning and teaching. The very title of the group indicates that it

focuses on professional development. The home page of their organization

(http://www.podnetwork.org/) notes that they also count representatives from

thirteen countries outside the U.S. among the membership. It is interesting to
note, however, that when a person clicks on the link for administrators, the
information 1is clearly targeted NOT at professional development for
administrators but rather as a means of helping administrators establish faculty

development programs on their campuses.
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G) National Association of State Universities and Land-Grant Colleges
(NASULGC)

This well known national organization, as its title indicates, is composed of
representatives of public colleges and universities around the U.S. One component
of the association includes different Councils, including the Council of 1890
Colleges and Universities. This Council involves the presidents and chancellors of
1890 colleges and universities, and deals with all matters relating to teaching,
research and extension programs. The Council supports an Annual Leadership
Institute, sponsors publications and scholarship funds, and participates in the
NASULGC Annual Meeting. Other Councils include the Council on University
Relations and Development (CURD), which provides valuable contacts and links
for those people working in communications, university public relations,
development, and state-government relations. There is also a Council of
Presidents, a Council on Business Affairs, and a Council on Extension, Continuing
Education, and Public Service.

More information on the Association as a whole can be found at

http://www.nasulgc.org/. One especially valuable web link is their page providing
“Campus and Other Useful Links,” which identifies a variety of sources for Higher
Education Associations, national organizations and associations, contacts for state
organizations and groups, and national government weblinks. This page also
provides links to a small number of sites focusing on international aspects of

higher education and research/development (http:/www.nasulgc.org/campus.htm).

H) American Council on Education (ACE)
This group represents a broad spectrum of higher education institutions and

practitioners. The organization (http!/www.acenet.edu) provides input on a

national basis regarding all aspects of higher education. One example of their
support for professional development for higher education administrators is a
unique program of workshops for Department Chairs and deans that specifically
concentrates on departmental leadership. The workshops are designed to support
leadership development among newly appointed department, division, and

program heads. More information on these workshops can be found at

http://www.acenet.edu/programs/dlp/

I) Association of American Universities (AAU)
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Membership in this organization is restricted to the leading research universities
in the U.S. and Canada. Membership is only be invitation, and is only considered
every three years. There are currently sixty American universities and two
Canadian universities in AAU, all of which are represented by the chief executive
officer of the institution. The organization establishes positions on national policy
affecting higher education and research, and provides members a forum for the
discussion of a wide range of issues touching upon higher education. The group
holds two annual meetings, one at a member institution and one in Washington,

D.C. More information can be found on their main web site at http://www.aau.edu/

This is a very abbreviated list of some of the national organizations and
associations that focus on higher education in the U.S. All of them provide
opportunities for professional development through a combination of annual
meetings and publications aimed at their membership. Most of those listed above
(except for AACRAO) are somewhat general in nature, and cover a wide variety of

issues relevant to higher education.

Of course, many more organizations exist that focus on particular positions
within institutions or particular foci within institutions. These more focused
associations typically include professional development as one of their major
reasons for existence. One example, in addition to AACRAO mentioned earlier,
would be the National Organization of College and University Business Officers

(NACUBO; http://www.nacubo.org), which provides a series of professional

development workshops targeted at those areas of concern primarily to university
budget officers (dealing with budget cuts, tax forums, accounting and reporting,

strategic planning and budgeting, etc.).

A slightly different type of organization would be NAFSA: Association of

International Educators (http:/www.nafsa.org) which provides development

opportunities for a variety of different professional categories (recruiters,
admissions officers, study abroad advisors, immigration counselors, etc.), all of
them, however, focused on the field of international education at their respective
institutions. NAFSA, as with all the other associations mentioned above, provides

numerous opportunities for professional development and continued education
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through an annual conference, but it also provides targeted assistance for

administrators in the field through several different programs.

A similar organization in the field of international education is the Association
of International Education Administrators (AIEA;

http://wings.buffalo.edu/intled/aiea/) whose small membership includes only senior

administrators dealing with international education issues. This group also
provides professional development opportunities through specific programs such as
an annual conference and annual retreats that bring together senior

administrators to discuss and evaluate issues of common concern.

Organizations and associations such as these provide a substantial portion of
the professional development opportunities that are available to administrators in
higher education. As noted earlier, however, there are also other possible sources

of support, and those will now be reviewed briefly.

2) Research

Although the time available for research is as limited for administrators as it
is for faculty (indeed, many university administrators would claim that they have
either no time at all or much less time than faculty), administrators are many
institutions are in a unique position to utilize the resources on campus to conduct
research in a variety of disciplines. In addition to their specific disciplinary foci,
administrators by the very nature of their positions are involved in those units
within an institution (such as human resources/personnel and budget/business
offices) with which faculty members seldom work. dJust as research is considered
part of the regular duties of a faculty member interested in attaining tenure, so
might research be considered one of the responsibilities of administrators in higher
education.

This approach clearly refers to what might be considered “active research.”
Research might also be thought of as self-study and review of the literature, but

that will be mentioned below under education.
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3) Personal contacts/mentoring

The role of mentors in helping new personnel adjust to their positions has
often been discussed as an excellent means of professional development. The
availability of such mentors, however, obviously depends on the position, the
institution, and the individuals involved. For some positions, such as department
chairs for example, a new chair can often call on the advice of a predecessor in the
same department or a colleague in another department. For other senior level
positions, however, such as Directors, Vice Presidents, or Presidents, there may
exist only one such position within a campus, and the predecessor often will have
moved on to another institution and not be available for consultation or assistance.
Nevertheless, contacts made through professional organizations, such as those
noted earlier, as well as those developed through work-related meetings and
communications, often provide valuable mentoring advice and support for

individuals new to a campus or a position.

4) Continuing education

Of course, one of the major potential sources of professional development for
administrators in higher education would be courses and classes offered through
the home university or other institutions throughout the country. Many colleges
and universities offer courses focusing on different aspects of budget, personnel
management, resource development, and other areas of responsibility that often
become part of the portfolio of a campus administrator. Sometimes these courses
will be offered through a college or department of business; sometimes they will be
found scattered throughout other disciplines, such as education.

The term “continuing education” can obviously be applied to a wide variety of
activities, including participation in the professional associations mentioned
previously as well as research activities. Both of these seem particularly

appropriate when discussing professional development for administrators because
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of the recognition that their duties involve such a wide-ranging collection of
activities and responsibilities.

A number of universities do offer courses that are specifically targeted toward
higher education administration. Three of the leading universities that offer
doctoral programs in higher education include the University of Michigan at Ann
Arbor, with the Center for the Study of Higher and Postsecondary Education
(CSHPE); Pennsylvania State University, with the Center for the Study of Higher
Education; and UCLA with its affiliated and nationally recognized Higher
Education Research Institute. (These three institutions have consistently been
ranked as the top three universities for doctoral programs in higher education
administration.) All offer courses covering a variety of topics of relevance to higher
education administrators, including academic affairs, student development,
organizational behavior and management, public policy, and research and
assessment, as well as others.

As noted earlier, virtually all of the professional associations and organizations
to which university administrators belong will either produce publications
themselves or provide lists of publications useful to members of their particular
organization. In addition, most university administrators will have access to
university libraries, which typically will carry a fairly extensive collection of books
and articles on professional development and management. Although dated, the
book by Gaff, Festa, and Gaff which was quoted at the beginning of this chapter
includes a useful annotated bibliography on administrative development on pages
92-100.

Since faculty and administrators are always stressing the need for students to
become “life-long learners,” it seems appropriate that those at the very heart of the

educational institutions should be following their own advice.
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TS H 2 BV TERO RFHE RIS FE T LEK A5 L TnD

HATIE, —#HORFEZRNT, 20X 5 ITHMBAIC KL LTRIESh T D FD %
SD ZFEXHEVESBL TV, EEDOKFETIE, EEOFBLEKREE T TR, =
D XD Ipfki 2 & 5> TWDRFIFD R e,

-78.



ZOROIBRHBEDFD R SD #7' w77 MuL TRIEET 256, HEZHZ DL LEE
BRNDNENDS ZER, BRICBO TR KO FHII /2D, LETIE, ZOLH7%
HEDOIHDOEKNEH Y . Postgraduate Certificate in Higher Education (PGCHE) &
FREN TV, ZOMYIREIL, L ERGE. RYETOHRERBRE S T, IERES &
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LI7v7cyyvat e LTORATEHEERKRE ] ¥ SBICEETIIESFL-2OH Y,
BB D/ — h = o T ERFOBBAKFEANO SD IZBb M TIEEB SN TN D

KETIEBEIC Z O X 9 ZRPUTS 7= D RIIZ 2 > TWAH A, BARDKZETIE, FREMICH
HE LB OBMRITE WL LT RIS WY, 72770, BIISEEDRT D B ER
@@m\%K1o¢ﬁ<\%é%ﬁkimm%én1w5&% AT 4 THEZER & RE

FFER (MBA) [ZfB4E 1 4T OBHEE L LU CIRET D HIE 2 5206 L, 1O KRS

mé@%%kmfﬁWkamLwa o TR, EEREE TKRESTO MBA
ﬁﬁ%%¢?&m¢5&& %%’#Fﬁf@ﬁif%ﬁofwé F o, BEEARKE,
A BRFETCRKFOTERE OO DO RFHERAEDBEICARTHERESNTEBY, £0D
BT A SO H 2, ARDRFIZBITHMEICZE Z ) Voo EREE 2T T A
200&6’&iﬁ§wﬁw

727, BRIZBWTOMEIL, 29V om0 EEEZFokE %, KEERHOREY
%&woﬁa@g%W+%kL WLL@T%@ BB Sic k- Tk, +olct otz
ENLENTORWEAERHDLZ L THAI, ZOXIRRUEEZ HT-DITIE, AEIFAE
I LT R E OB YLIRE O F 7 ER BT 5 b OIEREV, 2F 0| BN, #E,
BB OB E 2 5 LWIRBEEA A% ARDORFACHEEFN TS 2O TIERNE
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bh, REBEIZHFEOREHEESEFEITH)> O ThH-> T, & (manager) TH 72
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D LI, Flo, BIFCMBEEHER ST X o COMMBEHMH]EE R e 2 B3 STk
FOBEMRSEEEE OMEY FITHAINDZ & o, TNHOEEITHISL T,
W2 B, BEARGEH YIRS, WaB% - JREE S, REEFRBRE R Lo
F R EROHEMBENKETEHRASND LR TETWS 7, 72, AFHOMLSF
b, BREMa, BMES - BEHROBH, FETh. FaRE L Vo BRI EE DR
fEICIER L, S SRR — B D AFOEME~LEboTETN5,
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B DT 7V T, BEAOHBEOX v U T HRER-TETWDHI L, Rz, fi
X B BB B OVERK., BasOBEIESCT — X OB\ e & BE OB IEE SR04
DFBXBEOZETIEN>TND I EEERHMLTND Y, £, KPS O L o)
HETIHEN T, BEHEHBEBIRE DX v U 71X — B LT 2Emch v . THRIZIKEE
ELODOBUTOL Y @ L a2R Lz (14.11/14.12),

O SEHEHE L MOMKEOMICK T 2B ORE) - AL, &E. 5. F
eI, ABR EEEEMARDED 2 LIk o T, AMEDORE X AR BT D El %
DIRREFAFE., ¥+ U 7B ROHCEHITOND LD D,

@ MEOFOLEDOENTEIE L L THELD, &, B, FHITBW T, fkkE
ERRT L ENROBND,

@ sHIRIE Xy, Betid, #E & BB O X7y DR,

@ RV RBIESI A - THIRE 2 203 2 BdE e & IR < KM~ 5 & 9 725K
7R AL,

® BB OEREL M L URRE IR D r —EiRit o L 5%, SFHAE#EAMO
HHEDPLK,

(2) FELEER ) O L

RN U RFSEEDNET T 2R Wk 2D <sery 722 RERINC & 2 KR EE
(collegial governance) (IfTEFEEV R, UV —F— v 7 OREDOIED FIZHHEHL
FHRIED RO B D K D1tz

1992 SEDORY 77 = v 7 ORFFIEIT, WSRO KA U T RAEHEN 2058 7= 70 5 8L
BEOEY Famd o bethhol, RIT7=vZ7IB0TE, FAE L THENEE
WOWTIEREEFNEZICEELTEY, (H) RFLEEFE AR FIETAENTD
NTWe, REFKEZ, TOMRIZRZEMCR SR, ZOANFEDED FITHONTE
PERORF L ITLNIHY RHERB DO ONTZ LD EE X BRD,

ZOA LA, 1985 DY v 7 N4 (Report of the Steering Committee for Effi-
ciency Studies in Universities) (%, BEICFAEDEHEIER OIEY 57 (L0 i 2%
PUEE) Z#RL TEY (new managerialism), RFZEFFHE, T TH Bk - 85 PR
BofEE M EOLEMEEZ TR L T\,

WD R RE I D - O O NFHEER I, JEETIE TEISAOR S5 M - BA% (strategic
staff planning and development) | &FEIIL 5, BEBEAIFHE - BHZSIZLL T OS> O ESH
MO INDEBEZLNTNDLR, ZOPITEHBED Y —F— v TELHRET D
T2ODEIMERET D ENEEN TS (Partington & Stainton 2003 : 9-10),

O KRFPOFHRE (FE. BEINRE) £, RERDLKOFM - EBHEL EOFHE T

BETHZ L,
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@ MISOWHERZEHE 2, BCRUHE FTOEBIZOWTEMTLEZRT-EDZ &,

@ MEFHMmHIEZEAT D L,

@ V== vy T ROCBEIZOWTORYE « BlOME 2 EFET L5 LIk » T, ¥

Bk OB AERIRE S & fERF - 1 95 2 &

AR T 7 U o 7, @SR EREORE TR ENEE L, TOHEDLITED
HCFEETLIENEELNE LoD, TNEIIRTHIHEMEOER LR L7200 7 1
7T ADOLEMEEZRHL TV D, B, FHREZ, KEOKE L #lG (management &
governance) |Z 1 & ( 15 &) ZEW\W TV, £OHF T, £ L THEHELLIHBDH
B0 T LR OEERR) OYGE, BIRERIE OLEME (15.12) ZfEHT 21E0,
HIAHEHE (governing  body) DHERLBIZ DT, SEHHEICH 1T B HRERRIEIC LS\ T
BESNLLOIANESTHY (15.44), FAERMBOZINZE L o> b DFITHLELRFIFEZ
kT o5& HD (1546) BTN D,

ZOWEITRE BRI OWT SRR EL 5 2=, BHEEEEIOR EIZEL T, #ilx
X, BESEHEMEE#BES (Higher Education Funding Council for England : HEFCE) 73
EEHEMAHREERE (HESDA) (#&ik) WAL T, EREHAKE (HE - ZE
B) MUJO1IFEEZBLIEEHE TR /7 50THD Ry T X VAN T T TN
(TMP) ] Z%E L7z (F2—1), £7-. HESDA BB L T, H LD IHREOE
HIEBERTICRERNLED DD T v 7 T A EED -,

#£2—1 HESDAThry T -TRTAU KR TAOSS5L(TMP) ] (2002-2003 £EEE)

E

FEHEHBEDO Ny T LV D ) —H =2y TERD HEERRIT, ERE AR
A M 2 272D O e A1 2 2 &

SNE OB Z LD, UK > THEANDPOEEHEICBIT 2% EoZ{bE b
72692 &,

BEERY 70 ) — & — vy TR OSEO B SIGT DN 2 B R T o 2195
ZE,

WL B O ZRMT 2 [Txu— Xy NU—7 | IZBNT LD
Z

PR AT
20024 9 A 17-18H TU—2rvavr1:EA
2002 4 11 A 14-16 A T—7vay 72 KN —X—
20024 12 A 11 H 1787542 (Action Learning Meeting)

-89.



20034 2H 38H U—2riav73:BUFERRMNOEN

20034 3 A 11H YU—Zvav74 . ERIEMNRE L

20034 6 A 3 H 17815542 (Action Learning Meeting)
20034 7H 1-3H T—7vay 75 (BMFEICL>TT —~IRE)

SN - %5
ZNHEL 24 NLIRE L, ZEOHGEFIFHEU L BEOHAIT TFEAICHEIEH
REMLEEART DS O EREHKE ] T, B RO EZ BETE T FROFAEZ
BT, 2o, BT M CREET L7 r Y ey MIBE L TWOIEEXNRET D,

it : www.hesda.org.uk (*Fpk 14 4 10 H &)

(3) SMEREHAM Ol EE AL & ik B B %

1990 L. IEHEN O RSEHEE COHBER KR EE LT, HEREEM A LEE 2 <
T ST TH 5, #E KM (Office for Standards in Education : OFSTED) <°
Ao 205 M B #5552 (Further Education Funding Council : FEFC)” /2 i FEHH 24 40
M. S HE KU #2 (Higher Education Quality Council : HEQC)®., # D% D&%
HEH AR (Quality Assurance Agency for Higher Education : QAA) Y 72 &, #HE
BIDIEE) DB & IRGET 5 72D OFRR AN L HERE S v, S BE BT E I8 BLE S 72
EH LWL MEIZBN TN DM 4215 2 & bvole, £, ZHITKISL T,
BRFZEZRBIT D H AR - -l D72 O] O 2 i S T o 7z,

IO ORI, BEWROENN ENHTH 572y, T B IZIXEIRE OB b
EEN. BRFPICET 5 BEEEECHIEE - FHRIEV IS KRB L2 5 2 -, FHmEENE.
BIRICH B ORI EZMRT O TH o7, FHlIXZ LA DRREIZ DN T HAT
biv, ZTOIEY HRAFEICONWTHHEHEERAICHED I L ERoTz,

Bl 21X, EEEEFEAKE (QAA) OEEHIFHEF51#E (QAA 2000) Tix, FHIE X7
B - HINIRE D BHERT22 LSNTHY, Fo, HE - WE & bICFAEITIRIZOW
TORENEOHBAIZHEEN TV D, FIZ, FHEEAFEEERICB O TE, BIRH LD
HHEA R IR L TROSICOVWTEHMliT 2 2 & & ShTwna,

+or e E TR - FHRIRITH D D
BB L BB E ORI RERE B D,
(EREEBEL C) BMEMABOESITEICRIE SN TV DD,

INBITHESNT, FHlH L, BEFRICHEEL T, EL LTROL I RRFITEALT
il 24T > T\ 5 (Partington & Stainton 2003 : 15-16),

O ANFFHmHECFREFBIEA T — L7l b no T, RERBOMLEMZHERT D720

-90.



DFik,
@ fixoE. BEEH. FRBL Vo Todh b HHkE BHFETEE D1k,
@ MWEMENFEDOFERICEDL S ITHEL 52X TV DH 0 BENZ U TZHIRE - BIJE
D w Lo I 5 IZEH L 722,
Al 252 1T DICER L T, FRFEIBEOBREICOWTHRFNZELND Z &L RoTz,
ZOZEIIBERRBEHNTREIND Z L Lo TN TiEe < EIEE & RFEAH
DOEEEBRAFEMMOEERIEREND Z L & blaoT,

2 HBERRXIHOLENLGER
(1) BkEBAZFIEB DILK

1972 4, KFHEFEKHHEZ B2 (Corordinating Committee for the Training of Uni-
versity Teachers : CCTUT) N T 5 d &AL, KFEWH#HS (Committee of
Vice-Chancellors and Principals of the Universities : CVCP) I%, {THEEENKEZES
(Administrative Staff Training Committee : ASTC) X E 4 5 & & 12, EEEEE&EK
%% B (national co-ordinator for administrative training) #{Ffny L7-, ASTC D% & H
Fo—20%, 1 (1) THRRZXSICERBAENENTH 2 Z ERLEHROXRIML TS Z
LWV EIE~OMY A ThH -7, £, REBBEMRIEE OB X, 2EGZ
BERK T 1 77 AR0REEE O, REGT v 7T NEiET 2 kBRI O 72 0
DRRFERI RN G EN Tz, RENRBREERK T 27 7 LONRITEL LTERLT—R
DI TH o 7o D, WRBBOBHBHFE S, REEORF~EAM SN, £/, RV T
=y 7IZBWThH, R T 7=y 71TEIRE W+ (Association of Polytechnic Adminis-
trators : APA) (1980 fFix (&) (CHBERFEZB PRI b/,

INHOIEEHEZHLE LT, 1980 FRE TICHRERMBIEH OO OLENZR K Y F Y
— 7 DR E I, PUEE D EREIR E CokRL REEO T v 7T ARSI D ICE
STz, T 9 L7IREhE, KRPATENRE 2 (Association of University Administrators :
AUA) (#Bah) cEmZEZE R BB %448 (Higher Education Staff Development Agency :
HESDA) (#ik) OEB AE L T, —BRELBIEICE-> TS,

7. 1970 R 5 1980 FAOREFRIEB OREMIZB N T, —RICERKZ 5
ZDFNT 0T T DEREH ST, DX, BREFZOZENT 0T T ARFEEE - 17
Bk B /A FRGEE (chartered institute of secretaries and administrators) ., MBA % 44®
ETORFEOELRERET 0 /7 NEREEND,

(2) 2EE X —DHZE

7 KB - BI%E (USTDU) okl
1980 DT ¥ T v MG (Wik) 07 =2 X —WE (k) TSN D KEE
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#= (CVCP) 2l & LT B BHRIEE) (B OB LG, ZOHIZBWTLITR) O
FEOEE 1L, BIFORFEMEEFHES (Universities' Funding Council : UFC) X E %
BCHEICIER LTV o7z, 1989 4E, CVCP WITHT L\ EBRFE 0 7= 8 0 K0k B FIk -
B #&E (Universities' Staff Training and Development Unit : USTDU) 238X (& S L7z,
USTDU i, Huldkicd1F DMk ERRRIEE 2 BT 2720 O TR TH 528, TP EFE
WX a2Z T 52 L2k > T, MERBEOHEREENRENICEFEINL Z L Lol
USTDU O E2REIZLA T D@ Y TH D (Partington & Stainton 2003 : 12-13),
O HEHZHIM - R 2 — A& RMIET 20 T3 <, Hilk CoRBRBIEEICR LT
SL. #ZMERtTo Lol ¥ - E RS,

@ BHXNHEOBEND, RESLE IO GIUIFERE, BIFE, AR MAYEE
WZIRET D &,

@ USTDU OIE#II A TOMMEOIRE 2R &I 5 L &b, WREARRY | BE O
Rl ClE7e < WkRERI O BHFSIEEh &2 HEdE 95 2 &

@ Hf - HiEzE L T, A - B S— A DOFEENOER LV OBRFEIEER £ TO
o5 OIEEZ E TRl - PARIEENOILREHEET 5 Z &,

® Fv U 7RI L BEEMNT oD £, MHx ORRE BT OB 2 e DA &
U CHIT BN ST M B & B B S BT 1T € TkmebAR 2 #4522 &,

® RFERLAHMBREDMEMLENE R T OICKERENZHART HT2DICARAIRTHD
T B FNBE - BRI O EEME DR ZIRD D IO DIEE 21T H Z &

USTDU I%, #ZIZKF - B Ly VHkERZE 2 (University and College Staffs' Devel-
opment Association : UCoSDA) & 720 | 2000 4, &% #E Jli#F4HE (The Higher Edu-
cation Training Organisation : THETO) & #A S4v, mEBE RS B 7R (Higher Ed-
ucation Staff Development Agency : HESDA) & 72~ 7=, £ ®fi], USTDU (KRO% Dk
) 13, EEOGHFEHEEEIC S U CTRERRBIC AT ) & &bz, BEHREM
MOTTNERMST DL Lo Te, KEDL ORMBHEHEN, Hi%TT VIHEL T
kB BAFE D72 Ok Z FNICERE LT,

A @HFAEWE R (HESDA)

HESDA 17— DI EF|IEA (a company limited by guarantee with charitable sta-
tus) DM 2 HT 5, EEKFEHS (Universities UK : UUK) " R OESHE D L v P
£ 2% (Standing Conference of Principals : SCOP) @ BidfHik C&H 5, HESDA ® HH
IZ2WTC, #OHE (mission statement) /X, [HESDA (%, E%HE CEI< HEOREDO-
DOIKHIBIE. HMEOIE, FMIZEIEE 21T O 2o 0EEICKIT 2 FEEETH
5] LIRRTWD, BEIEA 7T PO =7 4=V FiilldH L3 =7 41—/ KR
FRNICENML, AZy 7REELTWS, £, 2EAHICH 7% 8 (regional
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co-ordinator) Z#54: L T, REOKE AR EHEHREAE L OMIcxy NV —72
IR L T2,

HESDA O#E &% I1L, & LT2A (GEBEEKE) 7o 0% L e IEE) 02
FINZEDWMATHED - TWND, REBKICIIERELESEND Y, ESBIZITEEN
DEFHEBEN D Z LR TE S, BIE, 166 BEANIERB L LTIMALTEY, Zh
DO CHE < REITEEHERERE D 90 %Ll EE 5D Tnb, £z, EREITES
DRFFEEZFERNRLE LTZbDTH-T, BE, TANVT D T R¥E, A—ARFU7T
D1 RF (ANVKNVRT) REOEKEE/GTWD, SBIL. EXBDEE OB
LT 3,264 X% 1,632 R FT, #2EHIT 600 R R THDH, REICKLTiX, BREN
FICEAT28E. IHEEIRKE. SWMEOMEIOESS, Xy FU—7 ~DOS, B
FHOFH, FREAXEI T —HE~OSMR EORMN X bND (ESBE~TEDO—
A 3w ) o

HESDA OiE#EE, KD 6 3HNLA>TWD, 2055, EZ> (DRUTE) (220
T, ZONEFEEFR2 — 21TR LIz, b DOIEHTIT, BHMBERESE I T —74 EAMIEHE)
NEEND ",

B 7= R E FEE (Good management practice)

V—F— 7 - A2 718 % (Leadership and management development)
FH#%BH%E (Organisational development)

Fa#EBH%E (IiP) (Organisational development (IiP))

Hi#EBA % (Skills development)

HREBR R (#:4f7) (Skills development (technical))

A )Uﬂﬂ

© 6006

F2—2 HESDA®M BLF-BEXK| & TV—4—v 7 - BERENRRE] FF

O #ENZREFEE (Good management practice)
NG & SR
FELBEMEOGH T E a BT v —
i
FEAT
U B BH S LT B 0 ¥RRE A9 Bl o 1)k
F T A4 K DEE DT
FE 72 200 B BH

@ V—F—vv7 - &EHe/IBA% (Leadership and management development)
R, PR, FHEARORTZOOMBIHRE T v 7T A
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TENCRBIT DR Y —F—v v 7 L RE

EEHEHRBICEHE T 2EHEDOEDORGE) —F—v v T ERET 0 7T AORRIT
DUV TOREA

RS BRI B oD BRI ) BH %

ARk B o 72 8 O 42 [E 55 B i EE (National mentoring scheme)

H# - http//www.hesda.org.uk/ (K 16 4 2 A &)

3 BEAAZEORELIHAXIH
& 5 TS B P (professional) & L CRRAM I N A=D1 1E., MELRBROMN 2 L L &
(IR RE A (professional association) :9(47))775(’(&)6 PO LLUR T, BRI
SLEE (B DFFEDTNDOFE ZERE & T HHK) 25D T, BEICXK BT TICZ
DOIEENZFRITT D, BIRKE TR 5 RFEATBOR B2 (AUA) Zfr&, B50OT7 L7
7~y MEIZFEHEHT 5,

(1) #AF ¥ U7 — 22 (AGCAS)

FEX v U T XY — B A2 (Association of Graduate Careers Advisory Services :
AGCAS) 1%, mEHEHE CTHFAET v U 7B EICEF L T DL EHME D72 9DIZ,
1967 4 _&“iémtlﬁs GEEFIEN) Thd, EEORKRTFEZET 134 OEESE

(RERTTANVT 2 R), 1,450 4L EOEAEE (EEEOCZOMOE) #FL, Z
NHITF Y U 7 BRAFRICE T D ERORME, BB OMGER FE OHEE, A ORISR,
TREZIT > TV D, AGCAS [ZIR DM -> DOREHES Ik Z % v U 7 BAJ%E (careers work) &
2T, BERBEEZ ELIREZ21T> T\ 5,

@© ¥ U 7 5% (careers guidance)

@ *x VU 7#E (careers education)

@ Fx VU 715 (careers information)

@ FLEESZIEIEE) Gob placement activities)

AGCAS 1%, BEBFE DI DITHFERMREE I T — OB, HMELRR &R 7RG
EEBALTCVWD, ZO—BRELT, V=T 477 RFLHEHEL T, ROFa— R %%
L TV D,

<> Post-Experience Certificate in Careers Education, Information and Guidance in

Higher Education (Cert CEIG HE)
> Post-Experience Diploma in Careers Education, Information and Guidance in
Higher Education (Dip CEIG HE)

> Post-Graduate Diploma in Careers Education, Information and Guidance in
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Higher Education (PGDip CEIG HE)
<> MA in Careers Guidance in Higher Education

(2) R¥FFEBEREWHS (AHUA)

KZATEAL Y FHAE# 12 (Association of Heads of University Administration
AHUA) X, KR¥FEBOEESELEDOEFE Y Th D, AHUA I, 114 L ORFEERE
(registrar/secretary) %/ B S ¥, v F 2 AX —KRZENICHZOFH R % E X,
BAORAL » 7 ZEELTHD,

AHUA IE#MIces (e, BfEs, 77—l - #ilghlaE%) 2T, \Ba<
EEBE AT 2HMEICOWTHERASH ATV, £72, #BREIC OV TRET L. ks
REWTRTDHEEHICHRRESZ2IToT05, 2 (1) THlARE BRGSOk KIx
AHUA OIEFENCA D & ZABRKEL, MEHABIIABEOEET —~ D—D L ALESHT
LNTW5, EENOBERZ6 MK W icko ChESnD [HEHAET LREHIRE 7
#+—7 . (Higher Education Senior Managers Forum : HESMF) | (X, AHUA ©A =3
TT AT LT LN bDTH D,

HESMF (%, [#¢%& —#% (general management) |, [#7% (academic management) |,
4% (finance) |, [ REhE (estates) |, [ A9 (personnel) | @ 5578 2xf% & L, kD
BRI CTHE 2B I TWD, &Eiid. 6 HiKkDIE), UUK R SCOP 232 ¥ 5,

O HEIEARREO R E R OBURBAR 2R L TITH 2 &,

@ WHBRERER L L VRN 7 ot 2 2 HRESCB W TREET S Z &

@ X VHFETREMN T (voice) ZRIET 5720 DR BT 5,

@ FWEHE BT DEkA BRI NS IR UUK S0 MHTe 2 & & r[RE L T

5k,

® HRSTAT AT 2L, BEHEB BT 25 & HEMMFEROMIE S 5 G &

nHT k,

(3) BEHEFEY— v AEHEBEE WS (AMOSSHE)

R A — B A B B 12 (Association of Managers of Student Services in
Higher Education : AMOSSHE) (I, m%#EMEICIS W THRAEDTFE E, HEEHO
FIW NI E2 AT 2FICKH LT, MR SHEEZRAMICIT) 22 HE L
TRV SNTEMAETH L, ZOMKIE, 1976 FIZERNSNTZAY 77 = 7 FAEREW
%2 (Association of Heads of Polytechnic Student Service : AHPSS) 723, 1992 4D K5k
HIZFo THEMER L, 2 TOmREHAFTHE LS LT OHIEE LTHRR S DT
HD, KEKRORTANLT Y RNO 115 @BSEHEMBEBIMAL TV 5,
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INEHAFEREIT 1 4 OMBENRESE @FITPEEBELE) 2EaToL bl m
2T 3 AHUNDOHERE (FAEBMRY EREIE) 247052 0N TE5, Faf
1300 R RICHEREB 1 4230 R REMAT-FETH L, MMEHENT AMOSSHE %
WU TIHEROILAENTEX DTN, RO LD i HT5,

AMOSSHE Hiji#y, MiEEHEDOA L T4 M

B A— L TOFFHY—E

TE IR 2 IR A

A - MR pLE S

RS

Tl e Ty rT 4 T REOIR (E 3,000 R R)

2003 FEDOFERMBEIL, THISH 824 . R— b F—v vk paitE] LT, 7H
2HMD 4 BT TF = AZ =Tl v, EaE. V—2 2 a v 7ERMThhi,
U—7 v ay FiE, KT HFER, AR SRR (AGCAS, UKCOSA™,
ASRA"™ %) | SAMEG ORI I 2 IS HOEESE . I ONCIKAEBR R S EERE & L CHY
EF o,

©e®600e

(4) ZHHEH#S (ARC)

Aot R i 2 (Academic Registrars Council : ARC) 1%, ## (academic administra-
tion) DEEHE DMK TH 5, HHHE (academic registrar) & 1%, ARC ¥ HEEIC L
L TAFEEEE, R, ARG, B, FAERERSIE, BT LA, B
RAE. BEICHET 20, BEBEA - TH0. PR, DIEER, A0 R & #i
DOETXINT NI EEAET HRFOBHE L (L) FAERICHBEICETE AT 25
ROE)] EBRINDETHD, BENOKRY (R RVRFERRY 2=V ARFEDOH L
v UEREL) NEXBEKEGDLZLENTE, ZhUNOESEHERBITESR L LT
WITHZENAETH D,

ARC 1%, @6 9 AICBfE SN AREDIEN, F 3 EISEZHEL, SBIZFY, FH#
DO, K DT =T BROMEZHME L TW5D, Eio, ARE®RK, EARGE. T
fili, PEHRBLERED 4 SO DBFIZONWTEBRE I NV— T %25 T, BURIK - EEo
XEETOIZEL L LTV,

(5) FAfEE = (ASRA)

FAIES W2 (Association for Student Residential Accommodation : ASRA) 1%, Jif
EEBERBEICB W T PAREEBICEFE T 28 ORMNRIEB 2 HE L, SHET 5720
OFETH D, ESHERITEEROT A NVT > FNOESEHEREICE L, ZDI1Eh,
BN CBR A RE RN T O BER ., RKELSNOME AN - ARSI OSER., SRk
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T OIEANRBERIRITONTWS, F2BIL, ESAD 160 R K, SR M OS
FAEE A 80 AR > B CHIARSE 160 R K, HEAE B2 6,000 K K Th D,

ASRA [FBFERICERB LML, SBEICK L CTHEMARERS, Hlag, xy b
T — 7RO R L TV D, 2004 FOMREIT 4 A 4 BD 7 BIZHTCRRES R
FrgEid 2 BoA), EFEESCHE Y 0 77 ARTFESNTWS, BHET 1 7T A
(Training Options) " HIFEE 2K 2 — 3T LT,

F2—3 ASRA:-2004 F#asWHETO Y S L

O TR =2 T RORELD TR O EFAE~LENE, Bk, iR
O BB OME B IETT O FHIZ N T DB
O HMO" o4k (A2 b7 v Kok O DORERBEZ L 2 E0RHRN
Bi) O WRERAE DA L rEAak
O AU T A ek~ Web OIE & AR R IE
O FEBEHE (A7 7 RERY z— O BEEFZENERE AR R
LX) O FEEAR AT AT A

HHl . www.asra.ac.uk (L 16 4F 2 A & H8)

(6) K¥ - Iy UPAMBRIEE S (AUCC)

K- B Ly VHEAEFRIEENH S (Association of University and College Counselling

AUCO) X, ®mEHEHREICH T 2 FAEMKITENCRET 2MEHETH D, FNTHR
EINCEEEET D2H AP TV D ERBERK, WIS, P THRIES Z{T-720 .
B TIZONTER LTS ESF 2GR L LIt ERBEEK N H S, AUCC (%
1970 AR S 41, BIER 800 ADTERHAH LTV 5,

AUCC oiF#ENT, BE~DOF R4, B, hEEHETH 5, WESEHIL. HH
RIGENCRE B DR A AT DB 2R BICHEA L, KENLOHREZITHHDOTH D,
BUE, 3 ADHHMBICHEA SN TWD, o, KBOFE, Hlsg, xy NV —2 Bk
D& L THERREZAV TN S, 2003 Ff<x1%, "The clinical implications of widen-
ing participation" &L T, 6 A 17 ~ 20 BIZ7 > FRFEH 2R —KTRES L,
A, ARV UL U—rva v TEMTbNL, K24V URV LS T—
7 vay 7OREER LT,

F&2—4 AUCC-2003 FHREIVROHVLRUVT—V 3y TRE
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(Vo ART T L)
O HERT D mFHEEE A~ DERIRAIIS
& DO 0 D48 ~DIBHRIT 2 DRSO W T ORI

(V=2 vav?)

TEMNERE & b - FE RFEOMAE Y

RF = 1 by DHEARRIEENCEK T 2 S8 EEFILRDOE R
LD T2 DA SRR IR

"Good Enough"%— 2 ¥

BE. Rik, Rk

BEBNCAR R 2 H T 2 FAEDOMRS &

RN Z S T, IR EBRE LTI 2L 2 BT

PEDBERIZ OV T O

DBERRRES « HER & BN ST H ~ ) O BEAEER & Mo

FEHEEEZAT LFAEICEY MO OIRENT e —F

SOOI

Hid - AUCC (2003)

(7) K% - vy - ESLXEMR2 (SCONUL)

KF - Loy - ENEERERZ (Society of College, National & University Libra-
ries : SCONUL) 1%, 1950 fFITRRIE S A7 K5 - BN EAR 5 % (Standing Confer-
ence of National and University Libraries : SCONUL) 73, 1994 2RV TF 7 =v 7 X
EAEEEHS (Council of Polytechnic Libraries : COPOL) Z#t4& L. HIZ 2001 4EiZ%f 42
T RFENEFHE I #kﬁé_&%am&Lf&ﬁbfff%tl%f@é HE, KE
LT ANT v RNOKF:, —8OKFOH Ly D% ZOMo @S2 E KR CHMBGR®S
DDOXTEZIT WD D, ESLHEE I L’C%Eiﬁé"%ﬂf’fﬁ#hfb\ %

BIEA X2 B IR TR 2 R AR RE 2 L L T 285 CThH W . SCONUL (It E
- IS B (RS L T 57 8 L TRk RIRERE 2 — A 2Rt L T D, filZ
. KEECHEROAEOFMEE 228 &7 2 MEME - HFREMEE AR < (Char-
tered Institute of Library and Information Professionals : CILIP) ¥ i%, &EBIZX LT
Al - B OS2I L T oA, o —E L LT CILIP 2342k % "Library & Infor-
mation Management Training Opportunities"iZ, SCONUL D FIf#/E A ¥ — A& a5 L
TW5, 7¢d, CILIP X 2003 FFEICEMKRBEICHE L THEE - a7 v —EEEE
DEFIT T, XEH - RO EMRICER SNDEGE - 20 BT v — DA D T
BY., FOREETIRFEZECBITIAER T —ADORE LICKBEN 5 FETH 5 (Huckle,
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2003) .

(8) KFZEANFHYEWS (UPA)

KFNFH Y FE WS (Universities Personnel Association : UPA) (%, ZE[EK T A L
7 v FORFICET 2 NFHMEE OBRERIATH 5, UPA (X, 1994 £, FHIHKFOA
FHUEFEDEE Y Th o 7= University Heads of Personnel } Uf University Personnel
Management Group A SN TTEZFEKTH 5,

UPA @ 2002 =T, U=V ARFPNRCT—KT, RN RRXREEHT D) &
L TK 180 4D ANFEBMEFEZED CTHMEEI Lz, 2 HEIZHE L2 SE TILHES Y —
7 a vy TMTh, BUNOBIEE TS 50 %EFENEREICE 2 TV DEBREK, #AE
BT 08Ik (o BRES) OfE, EU 75@iEN G 2 558, BRI & Ky
WZHUT HRE OFE R LR, BENRPFICBIT A ANELED, FIERE, SEE, Hl
R, A - BERAZE., BGEA, FRcER L, AFICEA L TARICEIHEN I &
IF 5172 (Education Guardian, 2002b)

(9) TOfOMHK

PLEIZBITTIE, £2-51CHD L0110, MBHSE, WiHERSH, FEERY
B BSMEEE . WKW E | BN AR, RESEMYGE . La N,
IEBARN . NP A%, WAE - 2B RN < OMEENEE L T 5,

®2—-5 ZOMOEK (BIHEOTILIT 7Ry KE)

Association for International Student Advisers (AISA)
Association of UK Higher Education European Officers (HEURO)
Association of University Chief Security Officers (AUCSO)
Association of University Directors of Estates (AUDE)
Association of University Legal Practitioners (AULP)

Association of University Purchasing Officers (AUPO)

British Association of Health Services in Higher Education (BAHSHE)
British Universities Film and Video Council (BUFVC)

British Universities Finance Directors Group (BUFDG)

British Universities International Liaison Association (BUILA)
Conference of University Business Officers (CUBO)

Council of Higher Education Internal Auditors (CHEIA)

Higher Education External Relations Association (HEERA)

COOOOOOOOOHOOH

-99.



Higher Education Liaison Officers' Association (HELOA)

National Association of Nurseries in Colleges and Universities (NANCU)
National Association of Student Employment Staff (NASES)

National Association Student Money Advisors (NASMA)

Student Records Officers' Conference (SROC)

OO0

Hh - RO Y 7 A2 BRI L CTER LT

4 KEFEITHEEH= (AUA)

(1) B
VR YA

KEZATEIR E W2 (Association of University Administrators : AUA) (%, &EHE#H
B FEE 2 (manager) & 1TEU# B (administrator) # 8 & T 2 BREMIKTH 5, AUA
1, 1993 F. KRZATEHELE 23 (Conference of University Administrators : CUA) &7~
V77 = 717 B % (Association of Polytechnic Administrators : APA) 23%:4& L
TR STz, TOMRERIX, 1961 FOKRFHGHE =S (Meeting of University Aca-
demic Administrative Staff : MUAAS) O%3.F Tl D & S b,

AUA OFSLHBITER 2 — 6 DY Th D,

#2—6 AUAMDERILEW

O TRREPHFEHIEE . R, EERFIEITE. HBUEEZE Lz, SEHERE BT
% ELEE D HEHE,

DENED T LRI D L AOMMME L JFHI O A LTz, BFREKHEICE
B H O K,

B, BT, MAORy hT—Z LT, EHT Y hT—7 Ok,
AR M OME A & D EBREY 728 D FE R,
BHREDOENIMCEBIT DT 17 4 — L DOSE,

SO0

HEL - www.aua.ac.uk (CER% 14 4E 6 H & HR)

14 BB LR

AUA OELBERKIT, KEER BT ALV T v RNOEEHEHRBICB O TERNS 50
IIITBM BT 28 3 53 (staff with managerial and administrative responsibility) 4= C
BB EN TS, ARIFEARMTH Y, 2004 4 2 HBFE, 4,000 AFROEZFBIMA L
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TWo, REORPIIITERE TH DL, HED D\ Ll - F5 % E (senior cleri-
cal and secretarial staff) CTREHFREOR L2 M LT H2EZOMA BB TND, £,
EEBEREALSNC, RERBFITBUCEE T 58 (UUK, MBGE#HS, SS8EwHt
RS OMBICH L THEREERIIMKES TV 5,

AUA X, ESBUSMNCHERE | ERERBOSEEREZHRIT TR, 2nEh, KE
cTANT  FADOEFHRE~ELOHHE%, KE - TANVT o RAOEFEZEHRED
IS - TTBOREICBH RS Tn 5,

2003-2004 FEEDOEEIT, E2E 63 R B (RADODRNEIL 41 R F), H#ERE
52 RV R, EBHESEB 57 K RTHDH (7272 L. /NMIFOIAN LG bW EFE
WERXEZRNT, MIFOTIVDOBEOEEIZS R FETHD),

AUA I~ F o RAF—IIRBAEE, B LTE Y U 7O, o K70
B &Ry, MEmROE, RO, RPERED 77— om EE2{TH5 2L L
LTW5, 2BFHO—EIIR2 - 7TDHEY) Thod,

F2—7 AUADESE4FH

(I D i~ )

& HEBREHREE (4F 4 [F1361T) Th 5 "Perspectives" D ELAf

O EE (F4FFEIT) Th S "Newslink" D BlA[

O BAIAHES (BEFIT) Th D "aua-news"DELAR

O HBEOERFFZEG AL AT H-ODELF A ALY A K Th 5 "aua-forum" D2
O HEMa#E AT A7-0DEF A A NY A FThD"aua-quality" D

O BFEEBTA RORA

O FAREICL HFEUGERS

O FEE R (AUA @ PG Cert™ 6% L TV D HEE B x45:)

(B2 DFEAL)

RN T 1 7T LD

4,000 NPl EomEHBEHRMBEE L OR Y FU—7

(RN ¢ e Y AONITY e

EIF— BEHE V2 v a vy SR DR E T v 7T A 0E]
HiR ) DEI5|

[EI B A 728 K OV 2R |2 B 2 Rrt

MEZE"Association for Tertiary Education Management"li# 5t %1 5|
Public Management & Policy Association (PMPA) £ 05|

COOOOOOO
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Hh . www.aua.ac.uk (CFk 16 2 A & HR)

7 EPRKEICBI T 2 K

AUA 1. RFPATEEEI O HIZAmE & OVR R OFsE 2 & o 7= TR PR HEIZBE 3 5
Hi#K (code of professional standards) | (LLF THIf) 5 95) ZEDTWD, BKIL,
1999 FOFRMEITI WV Tilkan SAVZE ORFT S, B X BEICHE DL ZITERIR
STz, 2000 21T AHUA 76 ORGEEEZ 2T 72, HAITSBEOTERE L 25720 T
72 ZF ORI R BRBIEB OO —2 L 7> TV D,

HAE, SBRICx L THEEKT D Z &2 S5 im K EDEPE (professionalism)
EEDEZLDTHD, BMONEIZO®Y THD,

R2—8 EMMKEIZEET HIRN

O HomOWEMRr—E 228452 &,

@ KREOXL, ThE Xz DMk - O &M, 2 TOREBEVOETOESHE
OO ENZ SN T ORFAMET 52 &,

@ @EEHBEITBHREIC L > TH—E R %22 DBED LM, X3 5 ERIZOWTA
T ABEDZEDRBEMEIZOWTHETHDL Z &,

@ TEEE. IEE. AFE, HMAEE. 2iE Lo T, ERRKIEIES Z L,

® WIEAexn, FEME, MEOBEAESTTLH L,

® REFEXROBREICS L TCHATRETHD I &,

@ BAOCOMEZBEEOLEMLEIVELIERNEIICTHI L,

® HOOITBIIOWTETE LD L,

©@ HERGAIE, BFEOEHICHE X T OZEEETRANT 52 &,

BRI Z M BT 5720, FrLWERR EHREZ RO L Z LI > THOOBAR -
TRERIBR T AL 2 BDDH T &,

@ b & FPEGOE R ERA A L, BB OBGERRE A IR THZ LItk -» T, ¥
DORAF AL 5 Z &

Hh . www.aua.ac.uk (CFk 16 4 2 A &HR)
(2) FWE

BERICHAIN D FRBRIE, BRIk SE Yy v a U THER S, SFAFICET D
oW LHFREEZRY LT, 28 - 2B AWMLY, HlRH, #EH. Ry MUY= BAE
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DLl o TN D, M, HEWNAOAREEFIC L2 EHFHE, 7—~ilokyia
BT v 7T NETHER S, SHW’ﬁof%%ém5

2003 FEOMEIE, 4 A 14 B2 16 HIZT TH — b —KFETRfgEI Nz, £2—9
2. BTAEICIERR S N7z 2003 EERED T 0 7T Kb, BgEEE 1 TTESHhTZ 36 o
REOEKL ZR LIz, B, M 113 90 2 THERIZFRETHICITbN S, HIE
FlL, BME LIARFRRZ, ENENOMETES « EFGEEICOW TR & 2R BRI
HZrlERTn5

Fz2—9 AUA - 2003 FHLREWHEERS (Working Session) 1 DFFE

100 ZAEFFLL 2T L DBIFRN

101 BV a2 —/VORRE~ERBRO DD/ SN— « a2 — REH

102 #hEA972 Web 7 %1 > DA

103 %Wﬁ%"f%(ﬁy?4y)$$i%#wfx®%ﬁ

104 BEEHABFICBIT D20 Ea—XICLDiHORE & HES ~OEEN A
105 {H#HA EE/ia@J\F'ﬁ

106 JLIFRFLER AR ~E & B O It

107 EERERE & ARZA L

108 &Wm*“ﬁ MG L B 2 —IC R 6N D6 RE

109 REHEHFICE T 2EHEE ORI ~BE L KK

110 HMM”w%%%ﬁﬂE

111 TiP¥ ~ A &~ 2 D 5

112 NVQs™ & 7= il A K Ok 5 B %8

113 [EERAY 72 FERE e 2 e KIRIZTE 5

114 PR THE

115 3CE & A)Ht s oD Ha oo BB M

116 XV IRFE7R ARG A T D BR O RS & 6 IS

117 BRINE BRI A 3 5 ~Fn © AR EHFICEKRT 5 6 O a2
118 Rl #E Lo MENE & 2002 4F & R fE %%w*“ﬁ DO IND R
119 b=a—AbLry, MERHD T

120 AUA KRZFEFREGRFEFEHAE Y 1 7 F A (PG Cert) ~OHN

121 RSI (REESNEZEE) OFF

122 REEHEEICHOVWTEZD

123 FRATEFEAERL 0O 32 EeA fiFE

124 Jas A~ O
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126 T—2R#EL T T A NV —ik

126 #H SN 7ZUAANE (income generation)

127  FAEEERM - TROREOEH

128 RFUIMEREL TV D02

129  FERKFZEZENLTODHD?

130 AMOSSHE D244 —E &

131 JSHAMNB X Y U T ~OER AR L OB RIS
132 BINE PAEDOIER

133 AFHIBLECR & R BEEARY R, 2INZIEKT 5
134 FEBEICBITH ) —F— v T O

185 LAEZEET S

HE - AUA (2002)

(3) TknebAFETEE)
7 kAR RE B 3

AUA 1%, 2B OIREBZIZOWT, HilkirikrER % (Continuing Professional Devel-
opment : CPD) | * Bk ZEDTW5, TOFSHDOT T, AUAITMEL R T 1 7T Ktk
L TWER, ZORifRE LT, MEHBICHEFET &I T MBI FEL, 20k
(AT IR > D & LTV D,

AUA 3, SLEHFROTHENERL LT, RO=Z2ZEFHRLTWD (EB31T-21mh
b,

1) EEPRY/KHEIZBE9 5 4 (Code of professional standards)

2) —f&HI%Ek (generic knowledge)

3) O ke

© WS EA O

— 2 HIZ. ZEDITEHE TH DA1R O THMPPKEIZET 88 Ths, ZiudE
ELTHEMEE L TCOMBEIIOVWTHERZZLDOTH- T, BEHERBEHALEEZDLN
DEHIIANAR 2 — 8 FOMV@DHIERIZROND &b b,

Wix, BEHEICHET L B Th D, AUA (X, £2—-101CHD K57 10 K
EEFRLTND,

#=2—10 AUA-CPDDEYD—HLHIH

D AFVRETALT > FOBSEHE R
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AFXFIVRETANT Y RIZBIT 5 EEHEME
AXVRETANT » RIZBT D @E%EHE OFiE (governance)
[ B A 7 SCIR

JRI Y (regional) - HilEk) (local) Hki

fhax - BV - BUnI SR

AR

B HIPRAE

BRESICOWT DB

B I A oD Jn ik

® OO 6 O

Hl . www.aua.ac.uk (CFk 16 2 A & HR)

=OHDOE—ITEETH Y . AUA IZAROOHIEERE (key skill) & OO —fiRELRE % &
DTS (R2—-11), WTFROEREL, &FHEERBELSMIOREKICECS bD LR
TELXZARNTHA I, B, ZOHOHE _TERSN DM EA DM E LT,
AUA 3, EREBE, ~—77 07 W, OHEEE, REERE. AMRE, ERE
HEFRLTHWD,

®2—11 CPDOEDHDIHEE

(FEZHLRE) (— M tkne)

O ala=fr—vavr ROFHZBENERST D2 L
@ HEOIEM & PR ORR+

@ IEHMEN - PRAE &S © Ftm

@ fhFE L L Hic< @ A

® HOO¥HELFEROSE @ &R

® RiEMER & Bk E ® il L Fhi

Hh . www.aua.ac.uk (Fk 16 2 A &HR)

CPD ZEE+ 25 FEL LT, AUA IZRD L 5 RFlESCH R 2% T T 5, B, Fid
@IZHNWT, RUIBRRERIRE 7' 1 7T L 03BACRS: (Open University @ OU) 225 OREE %
ZF TS GEMRIA),

O ®IF—, UV—ravS, #EHEHE,

@ “Ho® CPD ~OHHLIZ K9 5 #ffifl £ (CPD Award) .
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@ WRAEPIRIC BT H A TREE L. KR A ST 57 ST OB — € %,

@ BEHEEHSEBICONTOE I F—E~OREPIHIFRIC L 5 A OHHE:
BRI DA DR,

® BRI O TR, HIE 05 B B BT B 2 B B R DR,

A4 RN e 7T A

AUA %, 2000 4, CPD ®»—Eg CEMIIKRERE 7' v 7 7 A% A% L7-, 2002 FI213B
K (OU) D FREHE (Open University Validation Services : OUVS) (2 KL % RS2
(taught degree) 7 1 27 7 A& L TOREZZIT T, URE L L)L D"Postgraduate Cer-
tificate in Professional Practice (higher education administration and management) "
(PG Cert) & LTESNTE TS,

BRMRZ0T. (A SE[E 2L %2> (Council for National Academic Awards : CNAA)*
DFNLRERNE 2 5 RN T, 1992 FLUE PR G-HE & R 7o 700 i S5 808 E Rk B 078
Ak Y AN FALDOREEIT > T D, OUVS IZL - T, T E TICEENSO 100 LU E
DOBANRIEEZ 1T, 26 OEIIZ X > T 250 DLEOMBERE SN T v 7 T A0t
e TV D, BMKRFITF LR EN O LR E THRA 70 77 LOFREEIT> T
DN, PRI E UCRIEIL, Yk 7 v 77 ADGERE S BB TRt &, &4 50
AL DA ZH L, ZONEPEENOEEEEOKEIEL TV EREERES Y
WLk TRRODLND Z LiIcL > TiThbil b,

PG Cert D3%i## (3, AUAZBTYLe AT 582/ RL L THLND, LIZL, %
TEFFIZRNEITONWT S, FEOREEEK IEMOEREAET 2H, @%E8E, k-
IEFIEI, FETTFEONT I THYDIMGRRZ AT 2810, IR il &R & B i
LTW%, 2003-2004 FEDEEIT, PIBKAREREN 2 E AT 660 R FThHo,

ARG OBGHEIL 3ETH LN, BE 18 A TETT 2 Z ERMf s TV D, £
DO OERTE R 600 FFEITH Y . IKEHIM ZER< 3 FOREMIM P mE 3 ~
ARFRRBEDFEZITH) 2N TEIN TN D,

BEktL, THE T LTHRE - 7 AL T FRAOBMTESBH N, V=T —
3 MThhbd e b, BRICARR L TW AR EHEST Y — Va2 a b E
BEOHND, ZTO®%, BHEFIHONT T o OHMKEE T 5 G E (mentor) 231 1T HiL
il 2w L CTHRE 22T 2130, BERFECSNTHIEEN52 005,

FEEWBDDHIZYTZ-> T, ZH IR EEN OS2 T oo, #MELZHNT, A
C ORI, F95, S & (Strengths, Weaknesses, Opportunities and Threats :
SWOT) | I ONTBURIY - #hSB8F ) - Bl - 1ERY - BREAVZEA (Political, Economic
Social, Technological, Legal and Environment factors : PESTLE) /341 & 175, Fil
W2V, (B ABAZE i (personal development plan : PDP) #5RE L., FE&HED 5,
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BEBEOFEHOMEIL, FHOMREL DR — b7+ ) HCEHIND,
R 74 A EHRXEDOEFE2— 1 21CB#H L, 7. BT oM
HRREIIFE2 130X TRENTVA,

£2—12 KR—+rI7+JVFTDODAR

HoOH N
BREIZOWT O SC| FEWIRICIT 2 B COMBERHFEOHEARZ SOV TORBHI 72
(reflective statement) |Z2DFEHL L 72 2l NHY 72 B2 DFLEE,
HRR K HEIZ B3 5 B | AUA O FHBIKAEIZEET BN DWW THIT, BEE1T9,
9
/NIRRE (minor  assign- |HIERIZRE T2 8% < o/, B CORRER R UL () Bk

ments) S BAERY © EERE A~ O B L O HIARER 2 32 T D TR
¥k SWOT 4347,
HE - fdeE R K UGG 5. 2 R BRI AT DFERL, H CORkRE & KT 5 &

W 9 SCARC OBHFEIEENZ DUV T O FEEE,
FHE - FOEk - FEL EEHIR A L CORRBERBEIIC O W T O MRS 58k

Yo

jvj‘:o
Hl . www.aua.ac.uk (CFk 16 2 A & HR)

£2—13 BTFETOHRVEMLFEBRE (18H1A)

Bt IRF N

YN ARGk IE FIVxr7—var, BMEORM, FHEED
AT

fFEB L ORYOHE|H 1A RSB O TROMERL NICFEH AT Y 2 — L

&= % A O

SWOT/PESTLE. #|#% 3- 4 ARE [ffEA L Ok, HE8ICK 5 PDP fEDK

o ST, | T R, AUA F5F~0 PDP &,

PDP FREDAERL

FEE8 L Oma ([A 1) E 3~ 4 [MOEFmEOAREE T OHE, it
NEDIRTE,

FEREROEHE ETET R—=br 7+ VU FTHNOLEDER. B

R—h7x U AHEE|FE4A RLERDRERL DHEE . 224 MEDRERR,

DG
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AEh - FELAE - BB 12 AKE T TﬁEiﬁBED B EEEREIC OV T %Y

N DN T OFE K WCHRD AT Z &, M EHEI )\%iib‘*ﬁ’\
7‘%‘5'_:5 D\T@ﬁ‘ﬁﬁlbo

KRBT HOWNT, #(H 10 AT A| TSR #) ARADFEA, AUA FHR~0
5 & K ORI S| — b 7 o+ U A2 (12 H,

DFIR o 6 HHi

REAI OO 78— b 7 |5 16 H— b 74 VA BEROIHE DL, FEfi0
U ARZDNTOHRHE D52 TIZ O T OHE,

B & Ok WhafeA ROR— b7 o4 U A ~D ML,
RFAfi~ O TR |4 18 A AUA FHER~EESNER— N7 4 U F Ot

i BElE ~D#RE,
HEL . www.aua.ac.uk (CER% 16 4E 2 H & HR)

5 XEBBORRE

i, wE, BB SITEIRE DS OIS (MBIRE) 2o Tk, —filE L
THBHEA DD BRI L > TRFEW#HS (CVCP) WIZRR T Ehf_ﬁ%iﬁﬁ%ﬂﬁkﬁiﬁﬁ
(Universities' Committee for Non-Teaching Staff : UCNS) 23, " sFilfd/ 2 B2 (Cen-
tral training sub-committee) W TNIHI K FHESNKRE ZE S LA MITRKE L T, B
IEB ORI Y oo TE T, Pl JbR UCNS #iZE B A%, 1970 BRI ARSI E
DIZDDEAREENE T 7 7T LEREL, MORBEOT 07T AOET VLol b
H1iZ, 4 H HESDA ®"Leading your technical team"~& B LT\ 5,

29 LEXBEBEOHFEIZ OV T, BEFEHEMRLD bR L RREELZITR
T, 1980 FFERIL I HBEIC L > TEASINTE [ A~DOEEF (Investors in People :
LiP) | . BB OBRICKRE REEE 5272 ™, 44, LP (L& SHE M O3
ERMEOT0T T AEZTIED DNAFHBEITITM RN EZZ LTV, 1987
FED 7 = F—#45 (Investing in People : Report of the Fender Committee) i, K=FIZ
B ZEBEOKE, BT, IOMLEHICOWNTHRF L, BREBRBICOWTOERER
@%%ﬁw\ﬁPmﬁ%abf KFEDNIZ PTﬁ%%E@%%#%%LT%<%O

T Lol £O% LP FBREZ 2 L @S BEMEITIRE I 2. 2003 FHAE, 60 D
EEHBFHEN TP FRGEE %17 T\ 5 (Partington & Stainton 2003 : 10-12), 7233, i
WD AUA b TiP L& 21T T 5,

LU, B2 ) LIEXERERIT O 7 v 727 MId7e < EMTFO=a
B o — X IR 2 PR T, ITERRE & LT O BIRIREI D G ST D SIS Wi
VYRILIZ®H D & Eid  (Partington & Stainton 2003 : 7-8),
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6 #EiE

2 ECREICET DI EMBIEEORESCE ORMAZ L TE R, BETIE, e
R AEL T, BREHEBEENS XEBRE T T, OO IMEMITICEE R OKEN
Rt SNTWD Z MRSk 5, Fo. e RIRGEHEROFIEIL, REORE 23 KE
ICERRMEARTRD D L L BICEOHEMMEEZFED, KRPEOMEOIEY HHRRELS LDL>TET
WD L ERBHSED, REIC, REOKRFMERBEICONVTHETRE LEDND A
EEOMERML TR0,

T BN EPPEZ RS . B < OWBEFIENRIZLENTE TS Z LiE, EEOKRFIE
DOKRERBRICEMSE L TV FaizEbE s, LhL, 20O—5 T, ZEERRFEORE
EHRETDHEOREETHS AUA OFEEITERICEL & 5, AUA [ 35% WRRGERIED
PTHEBIERICIEHZER L TWAHEO—>TH Y . KENCIE ZISH YT 5 HIEIX
FEL7e\V, AUA OSEBEMREMIT, BEICB L QI RFZCEEMZBEREICIEE L T
LROHBTHY | W (SO TIEE) EIRA TRE L TW A oMK & ITRkE o> Tn
%, £O LT, AUA 1%, REHBICEFT2H BT 2HBAGFET D2 L wnift e
LT T m 7T L&HET D0 E. RYBEOARERRE S ZBR L TWD Z & T
BV, 5%, KIEO L I KFEORRE 20057 B T E I % 5 o ek f: (2 B P
AL LT O, TREHEB ) & L CTMAOBRMMEZFENLT D00, 2O RIFHESEO
KREBBOLEBOIED KT Eb¥sbDElE5289,

HREEEIAR DI T, KRFENICB W TOMRREETZ T Tl EH@EHEITORE S
LZRICHELTWD, HFRRE - I T —S0RECHEBEORLE, SWMo%st, HMEE
AR & WV o T RER O BRI B2 BRRIMOIREIL, 4% & bkt S22 OEEMHEEZ K
ZEERNWH DD, Web Zil L7 IEMRHECAHIRIGE), A — VU V&l LI Mscis
X, WRREFROREIEEI 2 A H I L, BEDOHEMBLIZRWICHE L TNWD Z a8 bE D,
PE T, TE, BEREABOIIEE%ZF T, CPD 74— 7 ADEREEMIIRICF 1T 5 kAE
BIFEA~DA v —Fy MERIZET 2FEZITo720, TOME, A2 —F v ME, FF
WCERIO AT, FFEOFEHIZE L TO A — M L D ERSH, RFERONED S TH
THY, FEFFLVES LORGICEET L NIRRT EShTnD 2,

LoxL7e 6, EEAKICBT 2BERBICEL TX. 20X 512 ofanfits
NTWDIZH D 5T, Bk E LTI ERRBEICEVLICEDY e KM EIT% T L
HEL ol L, BRAFLE 2 EEHUBEHREIZENLUTORLLIVELTCI otz b §
bhT\Wsd, ZL T, TOBEMIESHETHROTEY, KZEBREOFEMEF RO SICBW
TRERBEEFELTCND EENS (Lauwerys 2002 : 95), Partington & Stainton
(2003 : 7) X, BREHRICEL COEL XL TORBLXESFROTEIZL b LT,
ZOMEDERBEIIRFICL > TRERERDY, 0T ANEHINTHDKPEID
BOWTHHEAxDEZSZMEE2 2N ULIRLIEE L <, BEXASIINL TH RO LB
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WIS U oE o — 224 2R EICIEE 21 H D Z L. N T B H
% BTGB A 2T 2 KT FER D7 N L 2B L T b, SR OB ORE &
ZORBEAPHFBINTVWDEEE R LI,

%2, AUA OFF#2 8D T (T LA AUA OFDEEIO—2>ThH A D), KFEED
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