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[0 Martin Finkelstein

College of Education and Human Services, Seton Hall University

I came to RIHE "pulled" by
a very limited and concrete agenda.
), First, I was going to collaborate
8 with Prof. Yamanoi on a study of
the emerging "non-tenure" system
in Japan and place that study in
a U.S./Australian comparative
perspective (both of us working

with a colleague in Melbourne). Second, I was
going to complete a manuscript with my Claremont
colleague, Jack Schuster, on the restructuring of
academic work and careers in the U.S. Oh, I
thought I'd have plenty of time to learn Japanese
and improve my piano playing; and maybe I'd
travel throughout Asia on weekends; and hopefully
I'd lose a lot of weight learning to love raw fish,
rice and tofu.

Well, I'm happy to report that my concrete
academic goals have been largely achieved —without
breaking too much of a sweat. As you probably
also have discerned, I have neither learned
Japanese, nor substantially improved my piano
playing (although, Lord knows, I try), nor lost a
lot of weight.

While, then, largely successful in achieving
priori academic goals, albeit conspicuously less
successful in achieving personal ones, I found that
several new, and very important, goals "emerged"
during my stay —almost unexpectedly —and on
these, I am pleased to report discernible progress.
First, I developed some working relationships with
a couple of "new" colleagues whom I had never
met and whose interests do not precisely mirror
my own, but with whom I could find some
reciprocal or complementary interests which will
carry over and expand my professional life after I
depart; and with whom, I dare say, I may have
developed the potential for a sustainable "working"
relationship. Second, my very circumscribed work
with Prof. Yamanoi has expanded in scope to
include a longer-term collaboration with him and
the Center of Excellence program which will, I
think, clearly extend for the foreseeable future
my connection with RIHE. Third, I got to interact
to some extent with RIHE graduate students—
mostly through presentations to several graduate
classes. I had hoped to involve some of these
students directly in my research, and was
disappointed to find that quite difficult —something
apparently "unexpected" in the Japanese University
context. Fourth, I got to learn a lot about higher
education in Asia, and as I grappled to "get my
head around" the Japanese university system, by
comparison, I learned a lot about what is
distinctive in American higher education. I leave,
for example, with a much clearer idea of the
"costs and benefits" of taking a fundamentally
"economic" perspective on higher education (a la
U.S.), of "competition" in higher education, of
corporate vs faculty leadership of the academic
unit, etc. I learned a lot about "privatization" as
a strategic response to "massification” (something
of an entirely new vocabulary to me). Even more
remote goals emerged including the idea of
learning about alternative ways of viewing the
world, alternative ways of valuing, and alternative
principles for organizing life and work. Fortunately,
I got clobbered over the head a few times; and,



after the dust settled, with a little reflection and
help from my friends, I think I may have actually
learned some "big" things that will carry over,
and transform my approach to my field and, hell,
my approach to living! For lack of space, I will
spare you those observations for the moment!

A word about some disappointments (no
experience I have ever had has been 100% positive!).
I am disappointed that I did not get to participate
in faculty meetings. This is NOT a "bad" joke; and
it is, of course, a retrospective, and not a "real-time"
assessment! While I did attend a few student
research presentations conducted entirely in
Japanese, the fact is the language barrier is
NOT inconsequential. While I learned the folly
of attending meetings conducted entirely in
Japanese, I wish I had been able to have had
access to simultaneous translation. I know I
missed a lot. Second, I was disappointed by the
relative intellectual "encapsulation" of RIHE. By
that, I simply mean that everyone is so busy
here doing their own work or attending meetings,
that there is less opportunity that is desirable to
foster intellectual exchange across various faculties
and sectors of Hiroshima University. And there
was less opportunity that I would have preferred
for interaction among Japan's community of
higher education scholars. I suppose here I am
tilting at windmills! This is the scourge of "high-
powered” contemporary academic life, the world

All in all, this time at RIHE has been one of
the most "developmental" and  professionally
rewarding experiences of my academic career. My
great concern here is that I received so much more
than I have given. Perhaps we should have spent
some time early on working on a professional
development "contract" -- on both sides. Having
said that, I am deeply grateful for the unfettred
free time to achieve my own goals and to develop
and achieve new ones.
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[JKeith Morgan

It is always a pleasure to
return to Saijo and to work here
in Hiroshima University. This
yvear it is a particular pleasure.
Despite what seems to be a
prolonged —and cold — winter, the
actual location of the University
offers some reassurance that
international political frenzies are less fundamental
than the annual routines of planting, growing
and harvesting. Even so, the location of the
university does not insulate it from the changes
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in society or the need to respond to these changes.
On this occasion, there is the exciting possibility
for someone involved in research in higher
education of not merely observation and comment,
but of actual participation in an academic
reformation. The Research Institute for Higher
Education, now with its special status as a centre
of research excellence, offers the opportunity
to contribute to and to participate in the challenges
and changes occasioned by the new structures.
I look forward to being a member of this
University during the period of transition and to
the significant changes that will contribute to
its continuing development.
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