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In this paper we draw a bird’s-eye view of the entire market structure of the education and research
provided by national, public, and private universities. By using effective competition review methods, we
analyze the competitive environments of the vertically divided markets of education and research provided by
universities, and provide a simplified picture of structural problems existing in the hierarchy of Japanese
universities.

We set out the objectives in the first section of the paper. In the second section we define the disparities in
the competitive environment that have mainly arisen from the gap between demand (students) and supply
(university organizations and faculty), and then analyze the characteristics of the national and regional supply
structure of national, public, and private universities. In the third section we first identify the shift of financial
policy from institutional subsidies to competitive funds, analyze the characteristics of subsidies and funds by

type of university, and then set out factors for consideration with regard to competitive research funds.
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