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An Analysis of Recent Staff Development:
For the Better Institutional Management

Shinichi YAMAMOTO *

Recently staff development (SD), for university administrators and other staff who assist or support
university administration, has attracted more attention than ever due to the progress of university reform.
This is because success of the university reform mostly depends on the people who are involved in the reform
and thus their abilities and qualities are very important. Among the people who are involved, the role of non-
academic staff is crucial because no idea of university reform cannot be realized without their help or
assistance. Universities and colleges as well as associations of institutions, such as the Japan Association of
National Universities (Kokudaikyo in Japanese), have provided out various kinds of training for university
staff.

In this situation, in early 2007, I conducted a survey of staff development which aimed at clarifying the
recent situation of and staff attitudes to such activities. To do so, I sent 3,630 questionnaires to people
employed in 4-year universities in Japan as non-academic staff. Among them, 39 percent responded. Those
responding are diverse in terms of job responsibility, ages, educational background, and institution which
they work. Significant differences are shown by staff among national institutions, local public institutions
and private institutions regarding educational background, length of service, and positive awareness of staff
development.

Among the questions in the questionnaires that dealing with academic staff is very interesting. Most of
non-academic staff in private universities think that non-academic staff should take the initiative in dealing
with general administrative matters within the institution, but on the other hand, half of non-academic staffs
in national universities the academic staff may take on important role. The differences of attitude is due to
the difference of their educational background and consciousness to their awareness of staff development as
well as a difference in the administration. In this sense, staff development makes non-academic staff more

positive in participation in university management and reform.

* Director and Professor, R.I.H.E., Hiroshima University





