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CTREROBARZNEHWHE WS, D2 VREMOSHFICIZoTEWHRIES v Ty M &
TUEAN, BHERENZEBVICERMEINT2Z2FHMT 2. D) 0L OOENITHFD [HHE]
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The Present State and Challenges
of Program Evaluation in University Education:
Toward the Establishment of Formative Evaluation
Based on Learning Outcomes

Takeshi KUSHIMOTO*

This article identifies the present state and challenges of program evaluation in Japanese university
education from the perspectives of binary phases.

The first phase is outcomes assessment. As a result of analyzing self-evaluation reports of 516 faculty
members, a total of 17 methods for outcomes assessment are identified and categorized into 4 groups. The
categorization is done according to the characteristics of the information gathered - objective or subjective,
and the ways of collection - ‘entire’ and ‘partial’. ‘Entire’ methods are those used at the end of a program in
contrast with ‘partial’ methods that are used at the end of each subject. Typical examples of methods using
objective information are graduates’ courses and their jobs. Since it is irrelevant to show the attainment of
education in non-professional fields, it is required to develop objective tests and a transparent system to
assess graduation theses. Those methods utilizing subjective information, such as questionnaires for students
and other stakeholders, often seek information about ‘efforts’; it would be preferable if they included more
questions about ‘results’ in order to be used for evaluation based on learning outcomes.

The other phase is an application of assessment results to educational improvement. Since the traditional
evaluation form of university education has been ‘connoisseurship’, the relationship between evaluation
focuses, such as input, process and output, have not attracted sufficient attention. Consequently, evaluation
based on learning outcomes is often seen as problematic because of the risk of a ‘black box evaluation’.
Program theory evaluation, introduced here from the field of program evaluation, could prevent risks of this
kind. In program theory evaluation, one has to articulate a program theory, i.e. the relation between ‘efforts’
and ‘outcomes’, in advance of implementing evaluation. This operation makes it possible for members of
faculty to change program ‘efforts’ appropriately according to the ‘results’ of outcomes assessment.

The remaining research topic is to reveal how the results of outcomes assessment may be linked to actual

improvement of education by means of case studies.
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