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A Benchmarking Initiative to Manage Quality
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This article attempts to develop a methodology of how the programs of faculty development within higher
education can be effectively organized, based on the concept and approach of strategic management. One of
the basic concepts of strategic management is to plan the scenario of a change cycle related to future needs of
the organization. A methodology to systematize faculty development programs implies that we utilize
approaches derived from a theory of strategic management that consists of a process of agreement or vision
and related management processes towards this vision. One of the approaches we use is application of the
method of benchmarking, which was comparisons with good practice elsewhere.

We chose the Center for Teaching Excellence of New York University and the Sheridan Center for
Teaching and Learning of Brown University as examples of good practice in faculty development programs
that have good reputations in the USA. Analyzing the programs of these two examples, we constructed a
benchmark table and identified six benchmarks: 1) mission and strategic plan, 2) organization and staff, 3)
individual assistant services, 4) service programs for the group, 5) research and resources, 6) strategic
management processes. The benchmark table includes six examples of items and scales to rate the levels of
achievement corresponding to each of the six benchmarks.

For the purpose of exploring the utility of application of benchmarking, we compared the good practices in
the benchmark table with faculty development programs at our universities. The results lead to the following
three findings.

First, we can take advantage of knowledge of the characteristics of our faculty development programs from
a comprehensive point of view. Second, we can analyze strengths and weaknesses in our faculty
development programs in terms of an international comparison. Finally, the information obtained from the
method of benchmarking can help to achieve a consensus over adding new elements to the current status of

the faculty development programs.
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