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1. FIEERE

RAE (Research Assessment Exercise) (X, WEH 7~ I A519854E Lk V) 4 ~ 7 4EJRI T 7o C
E-WRRHiCTH 52, ZOHMIE, WIEBRORERE % A TICEEBICE T2 212H D,
RAE O RIEZORMN EORBMPE 7 53, ZD7%, RAE OFHLAIE, BN OBIZEGE OB
B R RESEEDDTIE RV, MBI Y v VIV OIS - Hi#BH/S K (Director of Research and
Knowledge Transfer) (2 X4, HilAID RAE LM%, RAE X, #WFE5 O ERWHS )2 WET 5
R E LTl RICHH S RD T 5 %%, RAE BALYIOHWIZAEEIZZ W ([ P Ea—,
200546 21 H)

DX BRRERSEHBE L7z RAE 1, O X9 ICKFOMMBLICEEL RIZL T
DTHAHI) Ho R72LTRAE IE, HWA LX) DAEESHEFIHEKT S LD 2ITHOEIR (eg
MIEEMOBENT2 )Y —F - 7774 TORH) % AREBICHRNET 255, KFHEE L 3T 5 Btk
BRWDEL) e e b, ZHUE, MBI v ¥ g v RLEBICI L 72178 301L (research
culture) 2T 52 L2 RTHAETI L %> TVRDEDTH S ) h

AHZEIE, RAE & EHBIBEBE OB AL OBEREZHIEIC T 5 L2 HWIZL T b, BEMIZIE
20014F® RAE OEBIFERI ORI (organisational culture) ~DFEEIZOWTHRLY, F#IZ, [[
el (collegiality) &~ A =1 71 XA (managerialism) O/NF ¥ ZIZEHT 5. BARN 0%
AL, 20014E 0 RAE AR DML 7 2 582 RIT L 72 Th b0 BIFESRAER,
19964F~20044F- &£ 9 5%,

INE T, RSMMRATEIE, FRHIAR, EREMAER, BOaWRIRERN 21782 A5 2 #ik,
FBHNE L D FE WS B A MR SRR E LT, BRA ML ST ST E 72, 19904EMK
2ok, [BHHEOY R —TY X M| (executive management) X, RIIFEE DI T % AMFRM
WCBIRT 22 LICk Y, AP —CRADOBIED 2 7 = XL ORFA L RATREE, 2EN [Z2— -
N7 w2y - x4t —=T A2 M| (NPM, New Public Management) OHWFZEDSEGLIC% 5 (Ball 1998;
Clarke and Newman 1997; Deem 1998) . AWZE1E, NPM DA HEIRGHERLH AL EROBMN TIE 2
, [EHEFEOIA—T AL M ICHEAEZ DT, HNZEENE OBKRERRSE, Zhilg, KB
WIEORENH KT 2R, TR A= XV b, ZE, BHERANCIEE R LR\, 85, Mg
XA —TRA Y FRFRECEICEN S T L, AWROMAMEE, R OME I E L 728
WZH 5o
® LB R EELE WML v 5 — il




R
B
i

82 PN 5374
ARWFZEIE, PLERAICEMN T S NZ2FREIETH 5o AMFFROKERIE, RFEATH B HG LR
Hif) LMOBAHOBRERRL T b,

AR ORMAE, BIGRIBMIA OF 2 81), W OBMLA (58 3 8i), MRk (5 4 8, &
(555 8i) TH5,

2. IEmEiEdy

FATHIZE TIRIEB S N C & 2 FEH MO T T VIZZ K725, LA L, Henry Miller (1995)
OBEEHERIZALNDL X HIZ, DTO 4RI KRENTHEHRATE 5, 5112, Max Weber DEFE5
BN & 723 e TE 2P E T VEE (rational models) THh b, ZDOETINVIE, [45HF
& 5 VIEFEMMRERTO [BE] (rationality) Z5RFAL, HH - B - AT ) TN - H5
FC TR & o 72 SRR HRIERE L 7 u L AN E HTH2] DO THS Miller, 1995: 96)» £
202, BHMEICENESH T [TIFETIV] (garbage can model) X [Hlfk S 7= #fkeE TV ]
(organised anarchy model) T 5o #5312, A& RFZMNT 5 7V — 7 ORR % BUARY M EED
SN LIZETVEETH D, B4, HE1ETVDOLEIETVETORAGHE—DFYVREET IV
HECTH Do AfTld, HBIEREOMBILICERZHTLH20, B1ETNVELZEET 5,

EHICHE L ETAVHNOET V2L, FfHE <A =) 7Y X2IEH LR B 2 HEic
BOHBEERAT 5, €2 T, <4 Y207 ) X4, LIZ U & 30 mIcioEy 2
BeE LTHEN, 2H8OMRT2ETVOELED L IE, WO XIRCTH#mINTEL
(Bargh, Scott, and Smith 1996; Kogan 1999; Deem 1998; Tapper and Palfreyman 1998) . Z 9 L 72564 7HF
T, AT 2T ALDHBH NI NPM E, EETIBOHEMITHEASNE T D, ERHE L
T, WEHEEIINT 2 AMESOHE (1981), BHFOGEFHEERM~DE=2 ) ¥ 7 0@k, b
FEEHi DE A (1986) FEAFNE S NG,

AREFgeCi, (i) FEHIET IV (collegial model) & (i) AT =V 7Y AL (managerial
model) 2, (iii) EH#HET IV (bureaucratic model) &I Z 7zHikin 2 $&R¥ %, B & LTI,
PERDOFEFHET NV EX AT 2 ) 7 X502 BHITIE, B L KEFED 19884 LLRT O 38 5 ML A
HTELRVWISLTH S,

112, [ L 1L, Deem 12X MU, #IZHEIE (professional autonomy) % 2L L7 [/
DOFEIE & i ARBROEH ] (minimal hierarchy and maximum trust) Td % (1998: 48) . [FkIC, Bargh,
Scott, Smith (1996) 1%, [#IZOMlifEBl] (professional value) & [“FHD LKL L THKRY]
(universities as communities of scholars) &9 F#ix HVy, =W 8 (discipline) X[ (peers)
EE-HMfEE L, FER %S L TWwWb, Ted Tapper & David Palfreyman (1998) (&, Rl
ORI L LTHEHEOHCEMZ G L T\ 5. Martin Trow (1994) 1%, 2Lk o EEM % 5@
ML L WE, [k~ 4 —3 X ¥ ] (soft management) ZHER L TWb, [FikZe~< h—
TA VM EIE, RNROAMM T EE 2 G 2 R L EMAL RO AT XA Y M TH Y, Fhidk
R 5= A ¥ MR ZPREDT B BEREA 2 RET HE LT Do Trow O [FikZG < F—
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TA M F, FEERIETIVICEM L T b, Maurice Kogan [ E4 /%) ¥ ZIZKFH L, FEEH %
[AFIEERT 7 VT4 77— a >y, BEOIA, 578055 WM o UeE 123 5 Jud i & 15
(2RO L7 Al EER L T D (1999 1 24)0

AT, SOXHIBTHT Iy s effifi@l, REOUENIKF L THE, PELMREAT
BTHTIvraIa=s 4, ERERFEH - HAFLOBEBMRE IERE LREMEE [FF
fill &5 % THEH] O35 E (departments), @ %\ I3 A4 OB TFELMEREZHT 55
BZES (senate) TH Do HFEMEF L HBRHALTH 2 2RI 3T 5. [FAHH] 0BT, &
ETEA vy 7 74— FRFERT V7)) v YRFEICADN D,

[l ] 23685 L L7z RAENOIY filAaix, LTl ) Th 5,

- RFERORIEIIE Y 3 VITRITS

CRFERE V) XD EROMY MATH S

- FHEEFORBLE e LT

- RAE OfiRk% 2D F £ WL 72 HEFCE OR A ZFH L7 FNERL3ETH 5. HFROF
Bl R PATH TR EDEZ 2B b i v,

B2, =AYz )T AL, BN, BRI A—I XN THY, BIFERFOHTIIE
JARUMIL T 5 (Bargh, Scott, Smith, 1996; Deem, 1998) . Bargh, Scott, Smith (1996) 1, [+ =
V7 RALNZHED WX, RFOPREEAERY) 2 C5E Eara—4RREEWEY (e.g. B3
R o 7oA O M) —Z b L 22 A sk A ISR T 5, HERE L 2 =7 0B LM
ZHAEL LTV % o Martin Trow (1994) 1%, [FikA~F—T X ¥ +] (soft management) Zxf L,
[ME e~ 4 —T A2 ] (hard management) ZHRLCTW5, [ME LA —T XY M OJjIE,
THTYIE) T4, BORE, FREZHESEEIA—V XY - VAT ARBATHILE
RATBHFRE Y AR« 27 & =%, ZHRREEROIBINET 2 E LTw5, EETIE, [Fik
BRA—V AN S [WMHEI A=Y XY M ~NOBATHP1980FUIBIE S iz, TDF725
R, ERCHT2EERLT AT Yy E) T4 ICHE L B S R BUFSIEAT 5 2 12K D,
Boff & RFMOBHSER L2 L THD L Trow ki L T b, [HEAEIA—I ALY M @
B, AWRO~ AT =) 7Y AL EHPEDSH 5,

AWFFE1E Trow, Bargh - Scott * Smith, Deem O EFM T 2T 5 LI, ATV T Y X2D
FEEELS, THIEE)] THLHZEZMRA Do AT ) TYXLDON I, KRFEFLOFilifE % R L7z
KFEOPATH, & D biF¥E, MEMKROREYE (Deputy Vice-Chancellors) R4~ EMifk (Pro-
Vice-Chancellors), aFfliZEE 4 (Research Committee) (Zdh 5 & T 5,

¥AY 2T ) AAE, RAE OXIRIZHB T, RFAPITHRIC L 5 RAE OIS ORE, D 2
T =27 RV —OMEHROED T — < R FENORE, F&k - BFEE - &5 0I3FEAMkC
1) ==y 7, FRICXDMEICHT XM EOFNEEG &, WIS 2 B8 L7 KY:
AT & 2 AT S DT NE L EOREID 5.
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831, ERENE, AV ) 7Y XA LIS, BEOXN, REEME, B (prescription) &
WO REERH S TWBY, 2L, PO OITBRER O 2 IOt L3 v BERHNEL, AILBOR
WMo MNP B, AV )T VAL (HAHVIENPM, —2— -2 T YT RXAL)
EIIHMHICH LS E LTHBEING, DF ), BERHIORRLEAREOMERD, AT 27T
VALADBEOERIZHY, 42T 2T Y ALTEBEHOAY 24, EEME - SR %om L,
R HBEANFIC L ABEREE HNE LTwb, RETIE, KREMRSUEoKIRTIE, EHHl %
VFLIATY )T ALCHIT 2SS LTVEDITT, BEHOXKMEREEE Vw7228
OWEOILMIHZ T2 L\, BREN SIS O HE, PRd 2 VI ITEREICH 2 & T
5o

AWFZETIE , SOLHILETIVE [EFH] (bureaucracy) & M5, [EHEHI] HARSCILIZ 19884
VURIORY 727 =v 7 A (polytechnics) (2 517z, HEBI O HLEEARIL, HHEET (Local
Education Authority) D%, ZTRETF OMAE (Her Majesty Inspectorate) (2 X A2 H1%%, E L&A
%5554 (Council for National Academic Awards) & %2202 5%, NN E DL KEHEE I T
TWWiz9,

AWZETIE, RAE L, MEH LAY =) 7Y XA EERIZTERET 5. L2L, Zh
i, AEHlE AT 2) T R2DEL L= ~OREEILENTBEEZRET 5D TiEkR\v,
5, AFEHESAT 2 7Y XL0ONT 2 I LEHRHICE D, $ 72 RAE OXE#ELEHl
FEOEARZ IV R LB L RESN S, L LEdS, RAE RRIFTHEH LAY =) 7Y X
LDONG Y ZADBALICEL, UTD 4007 =V PMEEI NS, 1Dy — %, FHEH Ok
BECTHD, ZD/F—21F, F& LT, ERIICEROABO G [ — MER ] (elite in-
stitutions) 12% o FFE3CILIX, RAE 2MAT AR HAAEL, TREFABEHIZES V2L DTH S
EIRESIND, BATEHAHRZ =5 —552L13H 525, T RAE ICTHEDH 55 %15
72FFHIR b %,

B2onRy =i, AEHASYAD ) T ) AANOBITRTH L, BIT7O A1, BB
XD MHEYD B, BATHMOFTMBERRD 5 WIZENITHY T 2 AR IS, FFd 5wt
W24 (UoA, Unit of Assessment) DRURHALE DRI N —T~NDE=F ) VT REATSH
DBV, B2 Y TONER, MRRINTESERETH D T2, RFBATERAHHLIR
RAMICBAL T, HRICHGT2ILddb. HITIX, RFESROREE DM 7 b DICHEH AT
52L&, #¥#E (Heads of Faculties) DALFHWNEDNKRE LT B0 RFEPATERIL, FHR
WCAZ w7« F4XuT A b (SD, staff development)” % i35 2 & 2B OF, K¥FEH -
FEOX AZEL 2RI IEdbhbEERLNL,

B30y =%, AR SRS - <4 T ) T U XLDOBMEEANORITTH L. FROY —
F—vv7, Ivvay, BEOERIZIY, AFEHEAT ) 7Y XLDONT Y AFR LD,

BADONRY =i, BREALSTAD )T ZLNOBITHTH D, #H LWKREDSZUTHY
T 50 ILWRFETHESNRBITORKE, BRI T 280 TE%RL, HLOHIEOEAT
B o720 19984 LI DM ALIZZ NPT O AL L 13 E KRICHR LR 5, [HT LW RE] D19924E DK
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FRABBOMEEZE, FBEH L ERT 5 2 LR TH 575, W ORFASHFIET B RG] & 4 < E
DHDTHDH I EEREDT LI Z Lo RAE IS LTI, AW TERM T S NzREREN 2
M, 2ED AT Y T XADRAE THWEFREZHIUR L2 LW RETBE SIS,

3. St

AWEiE, RIS VT WS, 2, Robert Yin HIEFH L T2 X H 12, TN,
FIERNEZ T 2 how R° why Z B & LWIZEIEICERETH 205 TH 5 (1989: 13-26) o AMJ
T, 4 RFOFEBIZR) . BN, FREHBEGICEVIRE L, 4 RFPORPTEHEL, 2001
O RAE 12T, THEMNIER] &2\ i3 TEERP S| OFF %2 %72 UoA 5% WHRB 2 #IR L
72o v 7 AT v YK (Oxbridge universities)® & H L K% (new universities) 75 ENZE
1 R%, WRKRY: (civic universities) 75 2 RKFERFEA S, BTN HRARF 2 B, BATE &8
ORI B W THKT 258 2o Tnize 2D, 20014E DRI B W THRABATERICH L
THWHBZWRS, 23 LoREES 2175 TWAITRKRFE L, BUTEO 5558 < )R
BN ERIZL TV ATTRRFZD 2 TH o720 A - HERID 613 EFEE, HRFHARY
o, PSR EA, BN E LCE, 4 RFITHIZEEHMSERE DRI 2 4T - AT 9850813,
HEFEYHPETH o2 L L, T D19964E RAE LKL, FE»ZNELEOR R Z MG LK
DLIMES T TH o720 TH b, 3HEMD UoA 1, 20014FED RAE OREIZHB T, HHKHAL
E L TO%% (department) (Z—F L CTW7z2%, 1B, WHSEIAFAETT, W V—F
(group) & L COMMIMEEIZ R o Tz,

AIFZETIE, (a)3CHKFHAE (documentation) &, (b)#EMEEIYTHHEINA (semi-structural interview) %
T 20 (@)TIE, YAT7 4, BELANVERNRET 2. )T, YA74, M, t27¥arL
NV EGHRRICEET 50 €7 ¥ a ¥ LRVOFRIE, EARMITZFERE T2, LED DM
DOFKEHAL (i.e. Schools, Faculties, Research Groups, individual academic staff) & 734t & 9 5%,

NERRE

VAT ALRVOLEKIE, FELLT, [EEOEFHEE LMo 2] (HERO, Higher Education
and Research Opportunities in the United Kingdom) &MEA 7 ¥ IV DY = 7% 14 5 &R % AT
L7zo XWHAAEOHMIE, Tilo 2 HTholze #5112, 19964 RAE & ILE L, 20014E RAE O%f
BEitET 22 Th oo BARMIHM L23CHiE, TWIJEaHlSE @ #528) (Research Assessment
Exercise: The Outcome), [73 4 Vs ], [WFZERH 332001 @ GRS A b it & AR
(Research Assessment Exercise 2001: Assessment Panels’ Criteria and Working Methods), [#&% 2 H
2002-2003] (Recurrent Grants 2002-2003) 5 CTd %o 5 212, BIRNL 7= 4 BB & 2 5 OFFE R A
Fe7 IV —T D RAE OFFRZHIRL, EOMFFERHIE A 7 = X 2 & B H I o Wi 19178 0 %R % W
MEICT BT ETHoTze IEEL LT, N, X7 v 78K L HFHIIZE R (Research Active) @
FE, A7) — AL AxDWREF OGN, WA OFM, W& - B% - BHEOMBICHET %
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MiREEZFH LY ¥ AT AL RXVOGHFERIL, TFHHEEENEZHKTT 5720, RRETIEEFEL

CERTADZEEERT,

BRI AL E=y LAV (ERRRIIZE S V=) T, MREEOBEY L Y =7 EoEH
Z, (1) v ¥varbhk, QRFORBLMER, A - MEBELZ0E%R, MMAE LMK
Ok, (5)MEBERTIE, (6)2FBRAYZRFEHIR, (1) (TRETHIUL) FHNOEDRFEA = XL FOER%
HIRT 2720 UE L7z BUESNF— 713, ZOMEDHWISEEST 20890 hhE Shiz.

EBENEIERE

HEREE TR A O B9, RAB B L7z, &%0 - SRNOMBSLOFREE (e.g. MR &
NAVZNTYALR, MMREBEEONT Y A) 2T LI ETH L, HEREDHIIE O
IV, M Y IVORESE - Mk lizRE  (Director of Research and Knowledge Transfer), fH
FIBEEIN T, %5 (Vice-Chancellors), F“#% (Deputy Vice-Chancellors), “#E#ifl (Pro-Vice-
Chancellors), fFZEZH K (chairs of Research Committees), fh&x%%FtE (Heads of Sociology
Departments), PEEEHE S 2 WV IZWHEENFSE 7 )V — 7K (Heads of Physics Departments or Groups)
E L7z TOFERUL, AUPEEICEE L7227 — 2 EO VLI, HIROREMIERIICL 2 b D
THolze HMHERATIE, TROFHIEN LT H T,

- PUTER & EF R D20014F D RAE Dkl (WHETDH 5 7= HIX19964F D ik & o LLEL)

- PR ALK & T U

- WFZEIC B § 2 N IR ik

N OMZEFHEI A = AL (eg. RV F~v—F V7)) LZOYH

*RAE [ZB# L7z, R¥FPATHEHROBR CFRMRE D, )V —y— v 7, FRNERRE
VAT LERED) LZOE. (RIS, BIEICET A2 ¥EME L FMBEREAOMERE, HEL
DOEDYIZOWTHEHL A L)

R & MR, FRHR LA OBHOBRE L ST IINOBKR L E DAL

- FRHE & IR O RAE I A 1%E & 2 %L

4. BPFAERR - S EHER

SCRRFAAS & MBEREIC L > THONALFH T — & 2 EWTHEZHOOHT LR, 200140
RAE &, SR EONRRFZED 2HEFLVRFIIBWT, 42T 7Y XA EHIEER D
WHIE bR 725 Le 2 & 2R Lz, MUk ko sy v 27 a2, e~ Y«
VTVALDNT Y AEBHE LT, 3RFAMTHEDD o720 UL, THENOEBE DRI 2
MR SC LDy, RAE ICBS 2 KFHATHOE Y a v - WIEETH - )V — % — 3 v 7OIE) FOH
i, KEFHATIR L BR & OBMROEWEICH - 72 LRI T X 5, 19964E~20014E D[, Zh Dk
S CTHLRE AR I BIR SN h o 72
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G DMGRE e olzdy 7 A7) v YRFIZOWTIE, 1996ENSHAEICELIT, 42V 2l
TV RALNORAT & & D T2 WAL o 7o SAL D ZAL DSBS S e b o 72,

20014F RAE LLEEDOZALICE L, #ROF A ZOILKIC X 2 KPR TR KD 2 L H L
WRETHELTBRINAL0, 512, w2V 7Y XL0REREMRN R RAE v 2 —
AV NOYER (e.g WBMNOWIRZBZOMBROILKR, NXvF~v—Fr FOHEA, EREPSHFH
ENOHOBE) BALNIZ 20X RELOENIE, RAE BIEOIIROATHFES 52 &1iF
LV, FRORE:, BESNSEECEBRNHES N OBERELZ GEOEBOERNYH - 72 LIFRTE
%o

41 KZEA

KFEA Ky 7270 v VRY) OFHEEHML, (SRIICHEEINIESVTW S, FRHE,
REPATEICN LHBEZ AT 50 1979 FLIEOBIF O HHEREK T, TOX ) 2% (don-
nish) OZAELIZPkEL LT & 72 (Tapper and Salter 1992) . LA L7255, (Z#M Z2ALR X L Ok s
K72 (20054F OB TIZB W T) B3N 5, RAE DB FEMEH 2 Mk 8272 & w9 i,
RFEATBO @MKo 85, WEMARIFICLIUE, R¥AD RAE 2B 5 I3,
RN T %0 W EER, REARIT AT ) TY RALIEDVEFHEEEZ BT ko
TWbOTIE R L, FRICHBE S Ok % &  FEHIK S TW D T L2l L7z, WHHEDO—
A&, 20014E D RAE DR TFRED L HIZT A > FE2 LT b,

ZDRH¥IZ, 20014 RAE THIEREZIND B 720 OWMIEEZEA L2bIFTiddh F+A, i
(BUTERE KEFHR) 13, BEHOEBEOHIIRSOUHEZ LTWwE 9, 20014 RAE 1B W T
LI LI RFTH o EWIRERICEY, (FrD) HE~OEED, L4 ENz0TY,

oW IIE X, 20014F RAE ~NOEROEFICOWTUTFDOLIICER LT,

FRERMERHOEMZ L, ThICHT2L2TOERELZADINLIDTT, 2O LIZXY,
FRHE, BEH-A—AORMEHO R O 4 2 55353 2 AMREE @5, FRETT
' BT B LEDNHY 5,

FREOWBEIZOVTH, AV 7IVENCBAT L2+ 4 ik < o

LA Lahs, FRONOEIIIITIONADREL ol ) T EEREL TTWV RV,
LT oS, ZOMITH D, H—12, 19964F RAE OEMOH, KEHEROANBIZTRTA
NWEZ LN, EHRIEA L, MR B2 R RBRICT 22 2 HWE L2 Fo kst ke
BATHR - RFEFHR O Z OB 5 R RBOER & % o 72 L BT %0 812, PATERS,
20014F RAE I CRFMAMBOFRL & IEE D 5 72 2 FROBRE L 2L Ea—% L TWwWh, LEa—
I¥, RAE OFEFENL, EOBEZEDIRILVEDOTH L, LY 2—DfEE, ABHkoLEE



88 N S H37H

T
El

BESNTze F2, 2FRON1ERIOWTIE, #HINICRFHIITIBICL 2 E=5 ) ¥ 7 hkel
LN TWab, 312, PUTIBIZFWBIEHE (Early Retirement Scheme) <2 BJk#% O HIBR R H
(proleptic appointment) 7 & AHZEL, FROHEFHICErNDhhrgBe RITT I LR 5,
FiE, 2 ha—l (control) &9 X Db, FHHfFIF (steering) Tdhb LN T 5%,

42 K¥B

K#B (HRAS) oWf7e3c{bix, 20014F RAE OREETIE, FMEH %2 3812 L Tz, 20l
R L, EMTOMEE B L 2FRE B L LTz, 2T 2 ) 7Y XANORITIE
EREITH Y, 19964E~20014E 12, MIMAERG OUE, FANEREL, FNERICEOZEH I3 BIS
SN holz, BFNEMEREROHERIZE SN, RAENOWISIZFHOEETH o 72,

KREBATHRO20014F RAE M3, MR DTH -7z, BRI, Bh7EREFFOHE
DF A (RAE DU E o 72400 5 O KRY: B OIEFEAIRT ) & RFABEO RIS Z, 19964F
RAE THIEAH 572 2 0D¥F DL Ea—L B2 ) Y 7 TH o720 2DOD¥FDLE 2 — D
R, RFPATERIX, TN S5OFPRHIH L S WFEEBE  (Research Deans) DR R b & i%iE L, F7EH
M3 (Heads of Research Divisions) DOHERRZ iffb3 2%, HEKNOEMREEZH 572, &F LN
VORERARNIEICL B E, 29 LIHRBRNRROYECED B, MEpkeEE L7 7o—
7 (problem-based approach) RHHERDRVEALKEZEFHEL, MIEXLEBATLI L THo
720

KEBOFER Z ML Lo RFAEEDOFHI L LT, RAE THEN D - 725 FOPHEEDSD 5.0
Z DFFD19964FE RAE DFFRT AR O & A<, 20014F RAE Tl o7 & LI HH D
M ZAT o 7285, #RPED L 2 CERBSICE - 720 ZOFROMBOTNTIZ AR TR S h,
BATEBIZARGE L 72D ATH - 720

<A TV )T ALIELTIE, BRELARVOFFED RAE ~OBBSHRISIZE DA 5N,
% - W OWERNE, 20014F RAE BT, 19964FE D RAE OFFRZRE 2455, HaHhmrsE
B AT HEZRE LK 2D 720 FRIC, #ha2fhd, BEHizE B3 L & b1,
PR R 7e M RIRIE, WMBO Y Y YV ORSE SR VIERN T (g EEE) WAL,
E (eg VY —FTVOME) 2EALL I LI o7, A¥ v 70I3TEE 2 WEHENIZEEIC
BT L RIAATH o2 LHHAL 720

20014F RAE Lifg, K¥BTIEEHR % Bk & LRMERZ 282 & L7 RAE Ok 6, HHENZ <
ATV 2T NVEACNKIEICEE Lz T80, RO A XOHEKRIT X B K 2 MR K
DLW, §TOD Schools ZXfG & L7z, EMEINBESEFLZEHT 2ELMEE=Y) V7 - L
Y 2 — (Annual Research Monitoring Review) ¥ A7 ADEA, HFHEBE2WRELIZEH - VA
7 A4 (mentoring system) DA, HBEMD S OWIEZIEOFTE, RUNIRARIEOEAENEETN
o 29 L7-BEOERIE, 20014F RAE ~O LA R KIF20084F D RAE ~NOX KO A7 55, 2001
i RAE ROFROZRICL 2D TH S LIFNTE %, #Hr LWFERIE, WIEOERRN 25T %
Hity & U742 nfseims 2 8 A L, HEmbz HIE L 2BORE Mo T b,
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43 KZEC

KFEC (FRKSP) 1, RAE OIRICBWT, FEEHL2SEMEH S AT ) 7Y XADRSE
BIABAT U720 19964 ~20014E ORI SAL DAL, 2488 - SR Pl S o MRk i O O IC N %
bOTHL, RENIBOMERBL 5 DZAL & EHALE OEBER YR ITRER L72d D TH - 72 LR

RKFECORAI )T ) ALDEA LI, FERYIGH - EHRIC L > CTHECTE %, ¥4V x
V7 XLNEADOERIE, K% CD19924F RAE ORI E ZDOREICH % LN TE D, 19924F
RAE (283 2 BB L OV OB EHI O R INAS, [ D@ 5 RAE OFFERELEATZE W) DB, PN
NOKTTDORETH %o
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The Effect of 2001 Research Assessment Exercise
on Organisational Culture in English Universities

Keiko YOKOYAMA*

The purpose of the study is to identify the effect of the Research Assessment Exercise (RAE) in England
on the organisational culture of the universities. The paper examines the effect of the 2001 RAE on
institutional governance, management, and leadership in institutions between 1996 and 2001, by paying
attention to the balance of collegiality and managerialism. The study addresses the following research
question: how did the 2001 RAE affect the balance between collegiality and managerialism? The study has
some implications for institutional autonomy and academic freedom. The study is a theoretically informed
empirical study.

The study employed in-depth case studies of four institutions. The study keeps the name of the institutions
anonymous because it deals with sensitive issues — institutional strategies. The principle of the selection of
the institutions relied upon successful performance in the 2001 RAE, having a number of departments rated at
international and/or national excellence levels. The study selected sociology from arts and social science and
physics from science and engineering to exemplify in disciplinary areas in the four institutions: these
disciplines commonly showed improvement of or the same scores in research performance in the selected
institutions in the 1996 and 2001 RAEs.

The study employs the following methods for data collection: (1) documentation at the institutional level;
and (2) semi-structured interviews at the institutional and unit levels. First, the study collected institutional
publications and on-line documents in order to elucidate the characteristics of the four selected institutions
and their units (e.g. institutional mission, history, characteristics; university strategic plan; internal quality
assurance mechanism; institutional governance, management, funding and leadership; and relationships
between state and institutional priorities). Second, the sampling of participants for the interviews included:
the Director of Research and Knowledge Transfer in the HEFCE; in the selected institutions, Vice-
Chancellors, Deputy-Vice-Chancellor, or Pro-Vice-Chancellor; chair of the Research Committee; and the
heads of Sociology and Physics Departments or Groups. The interviews focused upon identification of the
following: the degree of institutional discretion on quality management in relation to national regulation;
institutional strategy for the 2001 RAE; internal assessment mechanism with a clarification of the relationship
between the university centre and the units; the characteristics of quality culture; the balance between
collegiality and managerialism and between bureaucratism and managerialism; the relationship between the
governing body and the units; and changes in strategic management.

The study argues that 2001 RAE became the driving force in cultural change in three of the institutions

* Assistant Professor, RIHE, Hiroshima University
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towards more managerial culture. However, the balance between collegiality and managerialism and the
pattern of the shift towards a more managerial culture differed between the three institutions. The study
indicates that such differences relied upon the following elements: the established mode of management;
university executives’ vision relating to RAE; the Vice-Chancellor’s leadership; and the relationship between
the university centre and units. The fact that one institution, which showed a successful performance in the
2001 RAE, changed its collegial culture least suggests that RAE does not necessarily encourage institutions
to transform their type of management - from collegialism to managerialism. On the contrary, it can be

assumed that a research culture embedded in collegial form has conditioned its strength in RAE performance.



