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Accountability and Governance in Higher Education Institutions:
Focusing on National University Corporations

Kiyoshi YAMAMOTO"

In essence, higher education institutions are nonprofit organizations. Although tuition fees and earned
income have recently become a significant part of revenues, higher education institutions, particularly
public universities, are largely funded by the government. Therefore, even corporaized national universities
are accountable to the government and society including taxpayers/citizens for their performance, while
maintaining autonomy in teaching and research. The policy insruments that have been introduced as a result
of corporatization are considered to be a regulation change from direct to indirect control. In other works,
each national university establishes its medium-term goals and plans, and is given greater flexibility in its
administration in exchange for accountability of the results.

In this regard, this paper first analyzes the governance framework from the perspective of a regulation
policy and subsequently investigates the conditions under which the regulation will be effective. Second,
with regard to the Management Council, a newly established organization that discusses the important issues
involved in managing the national university corporation, this paper examines the organizational structure
of the council and deliberates the issues it adresses. In addition, it examines whether or not the government
implements effective regulation policies in order to accomplish the policy goals. Finaly, certain conclusions

and topics for future research are indicated.

* Professor, Center for National University Finance and Management & The University of Tokyo





