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The Development of the Study of Staff Development (SD)

Jun OBA*

Most often, in Japanese higher education, the expression “staff development” refers to development of
non-academic staff, in spite of divergence of views on it. Staff development in this sense has been studied in
Japan only for a few decades, and notably in the past decade.

Recent development of studies in staff development has been analogous to the advancement of university
reform. Thus, the number of publications in that field soared when the university reform shifted its weight
from education to management in the second half of the 1990s. This is well illustrated following
incorporation of national universities. The 2002 report of the study group of the MEXT urged the
professionalisation of non-academic staff for better management of the national universities.

While staff development has been studied by a limited number of scholars, often only marginally in the
context of governance, management, and support for education-research, most literature has been produced
by practitioners, i.e. non-academic staff. This trend was boosted when the Japan Association of University
Administrative Management was founded in 1997 by some ambitious non-academic staff and began to serve
as a professional association. At the same time, some graduate schools of education dedicated, almost
entirely or partially, to developing non-academic staff have been established, and have begun to produce
relevant literature.

The study of staff development will have a larger significance in the face of changes in labour practices,
such as end of the lifetime employment, casualisation of labour, and professionalisation, which will

considerably affect higher education institutions.

* Associate Professor, R.I.H.E., Hiroshima University





