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Developing Programs for Pursuing Excellence and Diversity in
Higher Education: “Run After Two Hares and Catch Both.”

— Developing Honors Programs in American Colleges and Universities and its Practices

Yoshiro TANAKA*

Today, higher education in Japan is expected to serve the public and the individual as well. Because of
quantitative expansion and massification, the traditional method of selection by written examination does
not mean what it used to in Japan. The expansion in enrollment has been facilitated by relaxation (or de-
regulation) of policies with regard to higher education, allowing institutions to accommodate growing
numbers of students. Enlargement of the private sector became an answer. However, a growing number of
first generation of higher education graduates has raised questions of the usefulness of the traditional selection
system by the entrance examination. The educational experience through k-12 must be considered more
seriously than before. A portfolio-based high school and college articulation program has been highlighted.
For similar reasons, a FYE (Freshman Year Experience) program has also been highlighted. Under these
circumstances, private higher education has become more popular and significant.

Then, quality and quality assurance issues were raised with regard to the global standards of higher

education. The WTO issue also influenced it by talking of trade in educational services and attitudes towards
foreign providers of higher education, including professional education.
Under these circumstances, “Developing Programs for Pursuing Excellence and Diversity in Higher
Education” becomes seriously significant in Japan. And, the experience from “Developing Honors Programs
in American Colleges and Universities and its Practices” must be considered as a basis for a model of Japanese
higher education.

This paper has identified some honors programs like those of the University of Texas at Austin, and the
City University of New York. U.S. News & World Report says, “Public universities have offered easy
access, relatively modest prices, a something-for-almost-everyone range of courses-but comparatively little
in the way of individualized attention. Long aware that they were not adequately serving the needs of the
best and the brightest of their students, an increasing number of public universities are attempting to remedy
this deficiency by launching honors programs that are the equivalents of educational boutiques. As a result,
public universities are attracting more and more high-achieving students.” The majority of Japanese colleges
and universities are private, but they may try to follow this practice, because, this is a way to attract more
and more high-achieving students. However, as Yale University discovered in its early stages, such honors

programs can develop into an issue of how best to reconcile quantity with quality; indeed, of how to cultivate
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intellectual distinction in a democracy.
To “Run After Two Hares and Catch Both!” is not easy, but creatively we can perhaps creatively build the

way to achieve it.



