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The Comparison on Background of the “Term Contract System”
of Faculty Both in Japan and in America: Reconsideration of the
Tenure System in American Institutions

Tsuneo KAZAWA”™

This paper seeks to compare the personnel systems for members of faculty in Japan and America. At
present all universities and colleges in Japan are subject to reform. National universities changed into
corporatized institutions (Dokuritsu-Gyosei-Houjin) in 2004 (spring). This is a great change or revolution in
Japanese universities and colleges.

For this reason, it has been called the third university reform in Japan. In Japan a fixed-term contract law
(Ninkisei-law) was constituted in 1997 and has been introduced to many Japanese universities. In addition,
many other universities may introduce fixed-term contracts in the future. The aims of establishing fixed-term
contracts are 1) the revitalization of teaching and research, and 2) the mobility of faculty. There is a further
problem of “accountability” under Japanese government’s financial pressure.

In general, one of the traditional employment systems in Japanese society has been long-term or life-long
employment. For universities and colleges alone to introduce fixed-term contracts will generate various issues
and provide a great shock to all academic faculty.

In this paper, the process of legislation for fixed-term contracts in Japan is summarized. Two cases of
universities introducing fixed-term contracts for all faculty are illustrated. The two cases of arbitrary and
undue application of a fixed-term contract system are examined.

The Japanese and American contract systems are greatly different. In American universities, in general,
fixed-term contracts are restricted to assistants, part-time instructors and assistant professors, and exclude full
professors and associate professors: such faculty are given tenured positions. Moreover, in principle, tenured
positions are life-long, because in America there is no compulsory retirement age under their law.

On the other hand, in American society at large, fixed-term contracts represent a prevalent system.
Therefore in America, many different criticisms of academic faculty’s system of tenure are expressed. But the
tenure system in American universities has been sustained in order to insure academic freedom and faculty’ s
academic life. Nowadays, American universities are changing rapidly. For example, virtual universities and
for-profit universities have appeared in recent years. One of such universities is Phoenix University where
75,000 students registered in 2000. This university does not require full professors or associate professors
with tenure, but employs part-time professors or instructors. We should pay attention to changes in the

American universities’system of tenure in the future.
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