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The Development of Evaluation of Teaching by Students
in Japanese National Universities
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Recently, many Japanese universities have implemented student evaluation of teaching (SET). In particular,
it has been introduced into almost all national universities according to data compiled by the Ministry of
Education, Culture, Sports, Science and Technology. But the reality of it, that is what purpose it serves and
in what way it is performed is not clear. By use of a questionnaire, this paper attempts to establish the reality
of SET in each national university. Questionnaires were sent to educational affairs sections in the national
universities; and the rate of response is 93%.

A summary of findings is as follows:
(1) Universities conducting SET across the whole institution constituted 72.5% of the responses; over 60%
of them started SET after 2000.
(2) Many of them conducted SET across the campus for improvement of education, not as part of a

performance appraisal system.

@

SET tends to target undergraduate lectures.

&

Over 60% of the universities using SET across the campus used only a uniform evaluation with no
optional or varying elements. Over 70% of them conducted it once, at the end of each term but not at
the mid-term.

Our hypothesis is that tangible items should reflect features of each class and subject that are needed for
use in improving teaching. However in the national universities, SET tends to be undifferentiated. Japanese
universities are also asked to construct performance appraisal systems: this appears to demand uniform
content and procedures across the whole campus. The use of SET as part of a performance appraisal system is

contentious. Universities need to adopt changes in order to accommodate these problems.
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* * Lecturer, Admission Center, Nagasaki University



