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A Study on the Fixed-Term System for Faculty Members:
Focusing on the Analysis of National Questionnaire Survey

Atsunori YAMANOI”
Koichi KUZUKI**
Masataka MURASAWA """

The purpose of this paper is through analysis of national survey by questionnaires to examine the actual
conditions of the fixed-term system and consider an ideal future for the academic personnel policy.

Previous research has analyzed national statistical data from the Ministry of Education, Culture, Sports,
Science and Technology (MEXT). This has allowed clarification of the development of the fixed-term system
through 2001, the growing rate of its introduction at institutional, unit and faculty level. It also has identified
the actual conditions adopted such as the types of fixed-term posts, the length of the terms and of their
renewal.

This analysis could only examine the quantitative conditions of implementation of the fixed-term system,
not how it would be affected by its underlying political purposes. These purposes included a desire to promote
mobility, market responsiveness and academic productivity. To this end, a national survey by questionnaire
was conducted in November and December, 2003 to provide the necessary data.

The questionnaire was directed first at heads of departments, graduate courses, and research institutes or
centers that had introduced the fixed-term system by 2001; and secondly at those faculty members who had
held fixed term posts by 2001. This paper focuses mainly on the first of these surveys partly though it includes
some comparative results from the second.

The key findings are as follows.

* The fixed-term system has been introduced on the basis of educational logic in national universities
as contrasted with management logic in private universities. Compared with the national universities,
therefore, private universities have not discussed introduction of the system sufficiently.

* Generally, decisions on the introduction of the system itself and the some contingent issues have been made
from the perspective of quality assurance in teaching and the continuity of research projects. In particular,
national universities have mainly focused on research while private universities have focused on teaching.

* The effectiveness of the fixed-term system is generally achieved especially in research and educational
activities. It implies that the fixed-term system is going to be introduced progressively in Japanese

universities.
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* The calculation of the change in mobility rate derived from the fixed-term system amounted to 0.16 % of
total faculty members in Japan by 2001. Currently, it appears that the system has had little influence on
mobility.

In further studies, the authors plan to analyze the national survey conduced on faculty members and proceed
to a comparative study of the survey of the heads of departments.
The relationship between the fixed-term system and the academic productivity is discussed in the

accompanying article.



