oooo00o0boO0o0000000000000
0 34 002003000200400000077092

TAV A EEBBFICB LT 2T RFHA

gooobgd






79

TAVARFATICBTS
T2 T ERBPRFHUR

ooooooo*

ug.oodab

O0D00O0tenueeD D 000000 0DOOOO0OOCOO0ODOOOOCOOODOOOOOOODOODOOO
O000000000000000000000000000000001900000 0197000
0001900 000000000000 0000000000000000OOO70000000
Commission on Academic Tenure in Higher Education (197300 Smith et al. (197300 00000000
0000041197800 000000000000000000000000O000Chaited. (20020
0000000000000 000000000000000000000001998a,b00000
00Oo00@mOobooO0oo0o0oOo0ooO0OooUooOoOoOoOo0ooOoOooOoDoOUODoOobDOoooGg
0000000000000 C00OC0O0OC00OC00O0OO0OUULUUUUOUOO0OOOmI1998a, p.2080
ooono

O0000000000AAUPY, 200200 000000000000000000000000O0
000000000 b0O00b0DbbOU000nbDOOdNon-Tenure-Track positiondd OO OO0 OO0
O00000000000D0O000D00000000O0Post-Tenure ReviewD OO DO OOOOO
0000000000000 0000oo00oo00o0oo00o0o00o0oooo0ooooooo
00000000000 00000Do00ooD0DoO0000oo00ooooooDoooooDOoood
0000000000 00000000000000000000000oDoDoo0oDDOooooo
00000000oo0o0ooo0ooodooo0ooooooooogoooooooDOooooo
gO0000000oOo0o00oOoO00ooOdU0DOoO0oooooooooOoooDo

oo0ooo00ooOoo00oDbDOoO00bOOoO0U0bOOoO00OoOoOoUOoOooUOUoDoUOOoDooOoUoDoboo

cooooooobooooboboooobooobooooo
cooooooobooooon

gooooobobbobobOoboooooooooooo 0000000oO0oooo

gooooobObbbboboooooooooooo ooono 0oooo

gboooooooobgoboboo ooooo 6

goooooooooboobobbboboboboo oooooo oooooo 39

coooooooooooooooogoooogoo ogooo 45

000000000 oooo 10
0 O O US Department of Education, 2001,

Table 5.3.

goooooooooooobooooooon



80 ooooooon 0340

g.0000000b000b0o

(lODoOoooooooo

0000000000000 000000000000®0000000000000000
0000000000000000000000000000199800000000000000
000000000000 00000D000000000000000000000000000
000090 D O0000000000000000000o0o0onononoNoo0o0o0DoDoooon
0000000000000 MO00000000000000000000000390M00
000000000000000000000450000000000000000000O00O0
00000000000000000000000000000000000000000000
000000000000000000000000000000000000100000000
00000000000000000000000000000000000550M
0000000000000 00000000000000000000000007000380
00000000000000000000 00 Chronicle of Higher Education D1 00000000
00000000000000000000000000000070009%000000000
000000060 0000000000D0O00%1000000000000000O07500089
0000760000000000000000000000970000000000000000
7500080 00079000000000

(2 00o0O0oUoOO0oOoooO

Baldwin & Chronistef] 200100 00 0000000000000 0OCOOO0OODOOOOOOO
gooobooboobobboboobboobiboobO0o0boobdod Chronister & Baldwin
01999, p. 1900 0000000000000 0O0OODODO0OOO0ODOOOOOOINgOOoogn
1900 000000000000 0000000 0DOD0000D0O0O0DOoU0UDOoO0oDOoOoOOg
gooboobobbobooobobboooobboooobobbbooobbbooobbbooo
oboboboooboobobobobooooooboobobobobooooooo

goobobobooooooboobobobobooooooboobobobobboobooo

gogbbooboobboobooboobb

750 890 910 930 950 ooo

oooooooono 52.3 52.0 50.9 51.7 51.7 00.6

gooooooooo 29.1 21.5 21.7 20.8 20.0 09.1

gooooo 18.6 26.5 274 27.3 28.3 9.7

O 435,000? 524,426 535,623 545,706 550,822 115,822
O0oo0oooool»toooono

iooo
0 O O Leatherman, C. Chronicle of Higher Education, April 9, 1999.



20030 0 ooooooon 81

cobooboooooooooooboobooobooobooooooooboooobbooboobOoooo
OO0O000O000000000dead woodtDOOODOOOOODOODOOOOOOOOOOOODOO
cooboboooboooobooooooooooboboooobooOoobooOooooboOoOoDoboOonooDooo
coooboooooboooooboooooooOooobOoboOobobooOoobooOooooboOoOobDoOonooDooboo
cooobooooooobooooOoOoOoOoOoOboOoOobOOoOoOobOoOoOooOoObcOoODOOoOoOooDooboo
coooboooooboooobooOooOoOooOoOoOoOoOboOoOobOOoOoOoOoOoOoOoOoOocOoODOOoOoOoobooboa
cooobodooboooobooooooOooOoobobo0ooboOooooOoOooooOobocOoOooDooOooobooa
cooobobodooboooobooooboooooobobooobooooooooooocooooooooa
gooboooobooooboooobooooooooobooooooooooocooooooooa
ooooooooooooooooooOooobbooobobo0ooooooooboooDoOoooDoo
ooboobooooobooooooboooooboOooooooooooDbDooobOOoooOoooboo
oooboooooooooobboooobooooon

(3 0000 OoOoOoooon
Baldwin & Chronistef] 2001, p.7100 00 0 0000000000000 O0O0O0OOOOOOOO
000000000000 00000000000000000O0o0oooooooooog

0 00 0O 0O 00 Marginalized model[]
goboboboooooboooboboboboooooooobobobobooooooooDOooD
god
00 00O00000O00O00O0bO0bOobO0oo0ooOO0ooOoooobOO0obDOobOobooooooooOoo
ooboboooooooogo
U0 000000 instructord lecturer00 0 O O 0O O O
00 obobooobooooboboooooooboobobobobobobooooooDoobDOoo
0 Dbobobobobobobooobobobobo
00 oboboooobooboobobobooooooooboboo
0 Dboboooobooboobobobooo
0 oboboooobooboobobobooooo
00 oboboooooooooboboo

U 000000 Integrated model]

gbobobooooobobobobobooooooboobobobobooooooobOooD
gooo00oooooooOooOOobOobOoooooUooOooDobODooDooOOobobobooooooog
o00o00ooooooooooo

00 Dbobooooooboobooboboboooooooooboo

00 Dbobooooobooboobobobooooo



82 ooooooon 0340

0 boooboooooboooooboooooboOooboboooboobooooobooooon

0 booooboooooooooobOooooOooOooboOobobooOooooOooobooOooooooo
oobooooooooooon

0 booooboooooooooboOooboboooboooOoooOooOoooDooa

O Oooooooooooo

0 OooobooooooooOobOCcOo0oOOoOoOobOOoOo0oboOoOoOooon

0 0000 00 Alternative Career Modell
gooboboboooooooboobobobobooooooboboboboboooobog
00 00000000000 0000000000000000000000000001000

oooboboooo
00 obobobooooooboobooboboboo
00 oboboboboooooboobooobobo
00 obobobooooooboobobobobooboobooooo

oobooooboooooooooOooOoooOOoOoobOboOob0oOoboOoOoboboOoobooOoOoooOoooo
oobooooooooobOobooobooooooooooOobocO0oOoOoOoOoOobOboOoobOooOoOoooOooOonoa
oboooooooooboboooboo0oobooooooOooOoOoooOoobooOoobooooooonod
ooboooooooooboooboooooooooooOoooo0oobooOooobooooooonog
ooooooooooobbooobooooboooooboobooooooobooOooooooonon
oooooooooOoobobooooooooooOooobobooon

(4 000000000000

000000O0o0ooon

Chronister & Baldwifd 199900 0 00 0 0000000000000 D00O0000O0ODODOO
00000000000000000000000000000000000000000000
00000000000000000000000000000000000000000000
oooooooo

gobogoo
gooobooobOoooAAUPOD OO0 0DO0DOO0O000DDOOODOODOODO OO contingent
appointment0 J 00 0000000000000 00O0ODOODOO0OO0O0O0O0OOOODODODn
0000000000000 00000000000D00o0000o00ooo0ooooo1ooog
000000000000000
gooboboooooooobbbooboooououobbbbooooobobobboooooobobobo
Chronister & BaldwinU D00 U0 0000000000000 O0O0DOOOO0OO0OO0OO0O0O000O0



20030 O ooooooon 83

gobgooboobboobooobooboooboobbobobuoobbooboobboo
gobgoobooboboobooobooboobboobobobboobon

O0ooooo

000000000 00DCO0DO0OO0O Chronister & BaldwinD OO OOOODOOOODOOO
000000000000 000o0o0ooOoooOO0DODODOOOOdd Finkelsteind 2001, p.336, p.3470
OO00D00O0O000O00OO0atwo-tieredsystemd0 0000000 OO0OO0DOOCOODOCOODODOO
0000000000000000000000000000000000000000000)0
000000000000 teaching” only faculty(T1 (2)0 000 U0 00 00 OO0 OO research” only
faculty(1 (3)0 0 00 0000000 OO clinical” only faculty OO OO 000000000000
0000000000 00000000000000000000000DoDoo0oDoDOooooo
OO000o0oooooooooooo

oobooooooooobooooboboooboooooboooooooooobooooooOooooo
coooooooboooboooooboobooobooboooOooOoOobOoOoooooOooOoOoOoooOoboOooDbboOooon

g.0ogobooobooboo

(1ooooooao

0000000000000 000D0OD0000DOo000O0O0COO0OnO Chronisterd O 1991
0000000000000 oDooooooooooooooooooooleguoooooag
0000000000000 00000000000n=18300 00000000 000n=832000
Joooooooobboddoo0goouooobbbbbbU0U0OdOdOddod Chronister et al.,
1920 000000000000000000000000 19000000000 oooooag
0000000000000 0000D0O000D0O0000000AAHEDO O O1994000000
O021000000000000D0O0New Pathways: Academic Careers for the 21st Century[(10 O
gdoo0o0O00O0O00OO000O00UU0UUU000DUO0D0DOODODUDODoDoDOooDoDooooooo
001998000 0000000000000 000ODNOd Project on Faculty Appointments(I0 0 0 0 O
OO0O0O0OCOTrowell 200000 00000000

Chronister00 199100 080 000 000D0OOCCOCO0O00O0O0DOOOOOOOO0OODOOOOY50
go8gUUOO0O0O0O0O00O0O0O0OOUUUUUoUoOoUUOoOoO7DOOoDOooo8OuOO90
O0O000oOoo0oooDooooooomoocogoooooooooo7swuos4oonono
oo ooooooobooddoooooobooooooooooooo
gooooboboooogoooobbooooooooob oo bbb oooooa
Ople000DO0OO0DO0OODO0OODODOOODOODOOOOSOODODOODODOOOODOODOOOO
O0OTrowet] 199600 0 00 0000000000000 O0O0OODOOODOODODOOOOOOO



84 ooooooo 0340

000000o0o0oooooooooooooooooguoooDoooooooooooooo
0000000000000 0000000000000000D00D000 00 dGappal 200200 0O
000090 000000D000D00D0DO0ODODO0ODOODOOODOO0OO0OOOOOOOOOODOO
0000000000000 0000OU000DOU0OOU0OOUOOUODOUDOOT Table 1, p4340 000
Baldwin & Chroniste] 200100 000000000 COCOOO0O0OCOOOOUOONSOPF-930 000
0000000000000 00000000D000000O000Do00O00oUOooOOooUOoooOO
OO0 NSOPF-9900 0 0O 0 00O 0O O O O Andersod 200200 U.S. Department of Educatiof] 20010 20020
0000000000000 00oooOOoo7ooooguoouooooooooooooon
O0o00ooooooooo

(2)0oD0oOooOoo
00000000000000000070084008009%7000000000000000
oboooooocoooobooooooooooboboOobOobobooOooOoboooboooooooo
oobooooooooobooboboooooboooooooooooooboooobooooooonog
oobooooooooobooobooooobooooooOoboOoOooooobooOoobooooooonoag
ooboooobooooooocooood
gobooobooooooooooOooOoOooOOoOoOoOboOoObOOoOooboOoOoobooOoOoooOooOoo
000000000000 0000000000Austin & Ried1 199800 00000000000
0000000000000 0000O0" 0000000000000 00D0O0O0DO0OOoOoo
ooooooooooobooobooooboooooooooooooooooooooooonod
gooobobbboooooooobobbboooooobbbbibob0o0oooDbDbDBreneman
01997, pl0OOOCOOOO0OODOOOCOOOOOOODOOCOOOOOOODODOOOOOOOO
oooooooobooooboboooobooooooooooboooooooooboooobooooooDoog
oobooooooboooobobooobooooooooooooooooooboooobooooooog
oobooooooooooo
oboooooocooOooboobooobooooooooooooobOobO@mOoboOoDOoOoonoo
ooboobOoboooooboooooboOoomoooooboboocoobooboOoboobDOooOooooa
oobooooooOoooobOboOoobooOooooon

(3 DooDOoUoOoooon

ogod
goobodbobooooooboboboboboooooobobobobooobooobooon

750430 0840460 0890 490 0970500 0 D 0000000000000 OOODDODODODDOO

0000000000000 09Y00000000000410000005000000046000

goooooooboboobooboobobooobooboobobobDOobOoLobOooDbo

Baldwin & Chronistef] 200100 0 0 0000000000000 OODOOODOODOOO0OO0O00O00O0



20030 0 ooooooa 85

00000000 Second-Career Faculty (DO 0 00 p. 14200 00 00000000CCOO0O0O0OO
gobooboobbooboobbooboon

oo o

0000000000000 000O0OU000O0OU000o0OU0DOooOU0ODOOUOOoOOOOoO7O
2008402700890 320097030 000000000 OLULUODUOUOOOOOG
0000000000000 009Y000000000500000052000000004600
0O O 0 Baldwin & Chronistef] 2001, p.14000 O O O O 00 Accompanying Partner00 O 00 00000
0000000000000 00O0000O00oO00o0oooooo

ooood
obooboboooooobDoboobobobooUoooooboUobDOobOoboboooooogoTso

280 08402200890 1700970160000 00O0COOOODO8OOOODODOOOOOOOOOO0O

oobooOooooooobocoooocOooboOooobooOon

gooboooo good oooo
w84 8 97 75 84 8 97 75 8 8 97 T 84 8 97
oooo(@) 43 46 49 50 36 38 39 41 41 42 45 50 39 40 44 46
oooo %) 24 27 32 39 25 3 3B 4 34 50 46 52 36 41 53 56
a 52500 4,549 4,918 5151 50500 692 832 805 243 42 174 251 16067 230 183 292

gooooooooooooooooooooooooooooooooooOobooboOoDboOoDbOoo
gobooooooooooooobobooooOooOooboOoOooboOooOobocboOoOoOoooon

U750 0000000000000000DO0O00DOOOOO

gooooooooooooooo

gogboobobooboobobooboobobooboooboboon

gooboooo good oooo

84 8 97 T 84 8 97 75 8 8 97 T 84 8 97
oo 26 34 31T A 3 3 3 2 12 7 7 8 7 5 5 4
000 24 260 24 22 13 14 16 14 16 19 24 20 12 11 18 5
oono 28 22 17 16 67 73 7 8 37 2 3H 23 3r 3H 32 29
opa 7 14 15 19 15 9 5 2 3 43 28 3H 3H 46 42 M
ooov 6 4 6 9 2 0 0 0 2 5 6 14 9 3 4 18
I?DD)DD noo 0 13 14 O a 4 4 0 0 8§ 12 O 0 6 7

O00ooooool%»ooooooooooooo

9000 Instructor” 0 Lecturer” 000090000 No rank designated” 0 Other” 000000000
gooooooooooooo

ooooooooooooooon



86 0oooooo 0340

000000000 0o00Ooooooooooooolssonooooooooooooooon
oboooooooboooboooboooooooboooboOoboOoooboOoooOooooboboOooDoo
oooooooooooooboOoOoO970oOoO0000000oooooOoOoo0ob0O0O0000noi150
-0 Mmoooy70o0ooo00O00oooOo00oooO0o0oooOoooooOooooooO
oobooooooooobOoooboocOooboooobooOooOoooog

ooooo

0000000000000 00D08uUYTO 000D oooYyooo00oooooooon
Oo000oo0o00ooouM00o0O00ooo0o0ooo01I2000000000000000
ooooooooooobboooobooooooooooboooooo0oooboooobooooooDooog
oooooooooooon

(400000000000
ooooo
0000000000000000000004000000000000000000000
00000000000008051000970470000000000000000000000
0008017000970 1500000000000000000000000000OOOO0000
000000000000 00000D0D0000000000000D0000000000000
0000D0D9700000000043000000040000000000000000000
000000000000 00000D0D000000D0000000D0000000000000
0000000000 000000000g

goooo

0doDoOo0ooo0o0ooo0ooDooooo0ooDo0ooooooooogY9oooood
gogboobobooboobboobooobooboooboobbooboobbooboo

gogboopooboooboobbooboobo

oooooo oooo oooo
7 8 8 97 75 84 8 97 U5 84 & 97 75 8 8 97
goooogho o 0o 4 4 0 0O 51 47 0O 0O 4 43 0O 0O 42 44
oooooooooP o o0 10 11 0O O 7 9 0 O 9 9 0O O 10 10
oooogo o o 13 12 0 O 17 1 0O O 9 8 0O O 9 10

00poooooo® % 25 31 39 17 36 44 65 23 14 12 3H 13 20 16 36 14

oooooobooooo

‘0000000000007008400000000000
‘00000000000000000000009700000000000000000
ooooooooooooooo



20030 0 ooooooon 87

ggbooooobooboobbobobooobo

oooooo oooo oooo

75 8 8 97 75 84 & 97 75 8 8 97 75 8 8 97
ooooooo 4 39 46 46 34 33 31 42 50 43 33 24 33 B 23 24
ooooooo 3% 39 42 39 40 49 58 49 39 46 39 29 39 44 48 5l
oooooooooo 39 4 42 63 44 54 58 73 38 49 41 63 39 42 53 68
oooooooonbo 40 36 30 23 50 51 39 24 55 66 45 46 59 57 54 48

goooooooooooooboOooooobooboono
ooooooooooooooo

07502500840310 08030 000000000000 DOOOO0O0OOOooooooOogoon
PU D000 00D000000IIDOINDNDDNNDN0NDON0NDDO0NoDDOUoDoooon
gobooboobbooboobooobooboobbooboon

(5) 000000O0OO0oOoO
0ooooo

O0000000000ooO0O0O0000ooOo3Yooo4000000000000O0O0O0O0O0OO
00000031000420000000000000000000000DODOOO0O0OOOOOO
0000000000000 000000070500084043008903300970240000097

coobobodoobooooboooOoboooOooobOboOoobooOooooooooOoocOoOoooOooooa
cooooooooooo

goboooooog

0000000000000 0000000000000000003000420000000
0000000000000 000oD40000500000000000D0D000DO0DDO0O0DOOO
gobgooboobboobooobbooboobboobooboobboobooboboo
ooooovobo3ooo7osloooooooooooooooooo

OO000oooooood

O00000000000000000003%0 0030000000000 00O0000ODOO
0000ooO0o00ooo0o0400073000000000000000000000ODO0O0O0O
00000000000 0000000000D00840000000000000000O0O000OO

0000008030 0970680 00000000 0O8OSEOI IO 730 00000000000
oooooooooooooooo

gobooboooooog

0000000000 0oDoO0d00ooO00oo0o0ooooooo0ooDoooooOooo7O



88 ooooooon 0340

400 0840360 0890300 0970230 0 0000000000000 OO0000000000
oooo9/0oz000doo0d0ooo00ooo0dooodooo0goooooooooood
oboboboboooogo

u.0dan

19800 0 0 0000000000000 0ooo0o00oooo0ooooooooo0ooO
ooboooooooooboooboooobooooooooooooobooooooooooonod
oboooooooodooodooooooobooobobooboobooobooOobonndBaldwin &
Chronister 0 0 0 0000000000000 DOO0DOO0OOOO0OO0ODOOODOOODOODLOOO
oooooooobooooboboooboooooooooobooboooooooobooooobooooooDoog
ooboooooooooboboooboooooobooooboooooooobooooobooooooDooOg
ooboooooobooooboooboooobooooooooooooooboboOooobooooooog
oobooooooooobooboboooobooooooooooooobooOoobooooooog
Oo0o00ooooO00oooO00oooO0o0oooOO0o0oooOO0oooooOOo97OOO0O0OoOoOOO
o00z2400000

19750 00%0000200000000000000001000000000O00000ODOO
obooooooooobobooobooobooooooOoocoOoobooOoooOoboOooboOoOooobooonoag
uobooooooooobooobooobooooooocooobooOoooOooOouoboOoooonoa
ooooooooooobobodoobooobooooooooooooooooobooooonoag
oooooooooooboboooboo0ooooooooooooDooooboobooobooooooog
0000000000000 00000ooO0oO0nonoOd Chronister & Baldwind 1999, p.1900 O
ooooooooooobobooooboo0ooooooo ooboboooooboooobooooooDoog
obooo0omo ooooooboooooooooooooobooooboooobooobooooooog
bbb obomoooobooooboooooooooOmobo obmooobooooooo
oobOoobOoooooOoooooooooooooooooOoOooOOooboooboboOobooOoooag
ooboooooooooboboooboooobooooooOooOoOooboOoobooOoobooooooonoag
oobooooooooobOoboooboooobooooooObocO0oOoOoOoOoOobOboOoobooOoOoooOooonoag
oobooooooooooocoOobOoOooonn

gobooobooboooooodobooobooobOoOooOoobooOoboboOobOOoOoOoOoOooOoOoooag
000000000000 Gappal 2002, pp.431-43200 00006300420 00000000000
ooboooooboooobooobooooboooooooooooooooooooooooonogd
0 OO 0 O Baldwin & Chronistef] 2001, p.500 00 000000000000 O0OOOOOOOOOO
gbO00000Joyce SzaboUO U D ODOOOOODOOODOOOODODOOODOOOODOOO
oobooooooooobobooobooooooboooooboooooooobooooobooooooDoodg
oobooooooooobobooobooooobooooooooooooooboobooobooooooog



20030 0 ooooooa 89

coooboboooooooooboooooobooooobooooobooooobooooboboooobooooon
oobooooooooobooooboboooboooooooooooooooooooOooooo
coooboboooboooobooooooooooboboobobooOoobooooooboOoOooDooOonooDooo
cooobobooooboooobooooooooooboboOobobooOoOobooOoOooOooOoboOoOoDboOooobooboo
coooboooobooooboooOoOoOoOoOoOoOboOoO0obOOo0oOoOoOoOoooOobcOoODOoOoOooboboo
cooooooobooooboooOoOooOoOoOoOoOboOoO0obOOoOoOoOoOoOoOoOoOoCcOoODOOoOoOoooa
coooboboooboooobooooOoooOoooboboOooboo0ooooOooooOocOoOoDooOoOoooa
0 0 O Finkelsteii] 200100 00000 00000000000002 0000000000000
ooobooooooooboooooooooooooooooo

00000000 14-150000000000000000000000000O00DO00O0DO0M0O0
ggbodobbooboobbobobooboobbooboo

goo

0 O American Association of University Professors] AAUPOO 0000 O0O0000O0O0O0000O%
0197800 0000000000 MmMOOOOO19& 0 D oooooooooooouoon
OO000O0OooOoYoooooooooDoOoDoOO00000D0oooooooooooo

O O U.S. Department of Education, 2002, Figure 1, p20 000019980 0 00 01,0740 00

oooooooooo0oooooooooooooooOoUoooooOoUooDmooogooo
0000 ooooooooomobobooooooooomoooooo
gddddoooooo@mbooooddddddooooooooooo o

00000000 0DOOO0 Chronicle of Higher Educationd 20030 0 0 0 0 0O O O O Fogg, P.O
U 0% Widening the Tenure Track” D 0 0000000000000 DOO0OODOO0ODOOOODOO
gddddoooooooooobobobbbbbbobbobobddddoooooo L O
0000000000000 00000000D00oooooooooooooooooon
O0o0ooooooooooooooo

gooooo

American Association of University Professors by Counsel D. R. 2002. Tenure: Current Perspectives and
Challenges.

______2003. Contingent Appointment and the Academic Profession.

Anderson, E. L. 2002. The New Professoriate, American Council on Education.

Austin, A. E. and Rice, R. E. 1998. “Making Tenure Viable,” American Behavioral Scientist, 41(5): 736-754.

Baldwin, R. G. and Chronister, J. L. 2001. Teaching without Tenure, Johns Hopkins University Press.



90 ooooooo 0340

Breneman, D. W. 1997. Alternatives to Tenure for the Next Generation of Academics, New Pathways
Working Paper Series no.14, American Association for Higher Education.

Carnegie Foundation for the Advancement of Teaching. 1989. The Condition of the Professoriate: Attitudes
and Trends, 1989.

Chait, R. P. ed. 2002. The Questions of Tenure, Harvard University Press.

Chronister, J. L. et al. 1991. Full-time Non-Tenure- track Faculty: Current Status, Future Prospects,
Remaining Research Questions, Paper presented at the annual meeting of the Association for the Study of
Higher Education, ED 339 299.

___1992. “Full-time Non-tenure-track Faculty: Current Status, Condition, and Attitudes,” Review of
Higher Education, 15(4): 383-400.

Chronister, J. L. and Baldwin, R. G. 1999. “Marginal or Mainstream?” Liberal Education, 85(4): 16-23.

Commission on Academic Tenure in Higher Education. 1973. Faculty Tenure, Jossey-Bass.

Finkelstein, M. J. 2001. “Understanding the American Academic Profession,” in Altbach et al. ed., In
Defense of American Higher Education, Johns Hopkins University Press, pp.323-351.

Fogg, P. 2003. “Widening the Tenure Track,” Chronicle of Higher Education, January 3, p. A8.

Gappa, J. M. 2002. Academic Careers for the 21st Century: More Options for New Faculty, in Smart J. S. ed.,
Higher Education: Handbook of Theory and Research, Agathon Press.

Huber, M. T. 1998. Community College Faculty Attitudes and Trends, 1997, National Center for Postsecondary
Improvement.

Leatherman, C.1999. “Growth in Positions Off the Tenure Track Is a Trend That’s Here to Stay, Study
Finds.” Chronicle of Higher Education, April 9, pp.A14-A16.

Smith, B. L. et al. 1973. The Tenure Debate, Jossey-Bass.

Trower, C. A. 2000. Polices on Faculty Appointment, Anker Publishing Company.

___1996. Junior Faculty Behavior and Experiences: Work Life on the Tenure-Track, Off the Tenure-track,
and at Institutions without Tenure Systems, Ph.D. Dissertation. University of Maryland at College Park.

U.S. Department of Education. 2001. Institutional Policies and Practices: Findings from the 1999 National
Study of Postsecondary Faculty, Institution Survey, NCES 2001-201.

__2002. Tenure Status of Postsecondary Instructional Faculty and Staff: 1992-98, NCES 2002-210.

oooo.19%4.00000000000000000O0O.

O00%.19%8.000000000000000000000000000O00DO0OOOOO0OO0

000000000000 Dpp.69-111.

OO0O00.1998..0000000000000000000000oo0ooooopooooooon
gooo.

__19%h.0000O0000000000O0ODOODOOO0000DMODOOOOOOOooOon
0000000 pp.222-233.



20030 0 ooooooa 91

Tenure and Contract Faculty
in the American Higher Education

Soichiro AIHARA*

After 1980’s in American higher education, the number of contract faculty has increased. Contract faculty
are defined as those employed full-time in non-tenure track positions either in institutions with a tenure
system or in those with a non-tenure system. Universities, facing financial difficulties have tried to sustain a
full educational program with flexibility in human resources. As a result, the number of contract faculty has
increased. The three models of employment are proposed by Chronister & Baldwin. 1) Marginalized model:
by which personnel expenses are controlled and flexibility manpower is maximized; 2) Integrated model: by
which flexibility of manpower is secured from a long-term viewpoint, personnel expenses are controlled, and
talented human resources are introduced from outside the university; 3) Alternative Career model: by which
a contract system can be selected which departs from the tenure system. The employment of contract faculty
within this model can be considered on three bases. 1) Making contract faculty main stream: contract
employment is moved from being marginal to being main stream in order to strengthen the academic
community; 2) Contingent appointment: contract employment is a temporary phenomenon, which will
ultimately converge to the tenure system; 3) Two-tiered system: contract employment does not become a
main stream, and remains it peripherally as a marginalized model.

The data in Carnegie Faculty Surveys of *75, ’84, *89, 97 are examined. The job status of contract faculty
is heavily biased to Instructors and Lecturers and their research time and research promotion are limited.
Furthermore, the salary levels are not good either. This supports that the Marginalized model does fit
employment of contract faculty. However, this model does not easily accommodate the length of current
service, working hours, job stress and work-load of contract faculty. According to the Carnegie Faculty
Survey, contract faculty has smaller teaching loads, and they serve longer than candidates for tenure.

The proportion of contract faculty increased by nearly 10% in 20 years (1975 to 1995); in contrast the
proportion of tenure candidates decreased by 9% during the same period. It appears unlikely that the
proportion of contract faculty will decrease in the future. It is accepted as a normal state that contract faculty
will continue to be a part of the American higher education system, so that the Contingent appointment
theory does not represent from the real situation. The job status, the conditions for research, and the levels of
salary, all indicate that the two-tiered system theory fits the facts.

Contract faculty will not become the main stream as long as the employment policy of the university

divides faculty between core talent and peripheral talent. However, contract faculty who improve their labor
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conditions do not have so very much difference from tenured faculty. In this case, there is a possibility that
the “Making contract faculty to the main stream” theory is implemented. Alternatively, there is a possibility
that a two-tiered system may also become established. American higher education is now at a crossroads in

regard to its employment system because of an increase in contract faculty.



