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Corporatization of National Universities and Resource
Allocation: Issues in allocation among universities
and internal allocation within university

Kiyoshi YAMAMOTO*

The corporatization of national universities in Japan is now facing a new stage for designing the
university system. By contrast to the present centralized system, the corporatization is expected to result
in a major change in resource allocation processes for macro (national university corporation system) and
micro (individual university) levels. Especially the resource management will be transformed from a line
item and centralized control system by the government as a whole into a block grant and decentralized
funding system for each university. This paper therefore investigates the basic issues for resource allocation
after the corporatization. The principles of resource allocation, the merits and demerits of resource
allocation models are examined, taking into account of harmonization between public accountability and
academic autonomy, strategic directions, cross-subsidy among departments and fitting for the organizational

culture.
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