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LTWBIERRLTWS, BIRIEVDIR, REMOBEBRZKOMRTH S, NALRFETTAF A,
FAKETIHT T AMERA LTS, RIAFTEBHRKEOS W HEIEI VM2 EEL, M
ik%i%@Lf%% L2d, AL TREFER 2 RENTIATHEETHD, 774X~ -
WEIZLAMSOME L AT LEERLTVDEHETHA ),

1SR E~DBAE, TRTOFIFEIIHPN TV L DLITTIE R, KHHEA
12, FAAKETIIEELY 9 %ELEEWEV . AR THILII, BRIV THREEOHKE
TH LT, EEFF L TOIMBIITA FAB AT ZZXLDPELET B BRAIL, T T
DIL1BHVIFEFEETH Y, BHEICD X545, FEHMELTHB0THOENH L, EHII, AL
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Bl - ##H3%(d) .080** .044 116 .190*** 181%™ .168***
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£k EZK¥E R KE £ MALRFE  FAMLKEF
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The Determinants of Faculty Salaries and

Promotion: Comparative Analysis
Masashi FUJIMURA *

The purpose of this paper is to investigate the determinants of faculty salaries and promotion,
with the focus on the data of the Carnegie International Survey on the Academic Profession, which
was carried out in 1992. The Carnegie Survey asked professors for an estimate of their total earned
income. Although most of the money spent on higher education goes to faculty salaries, it is
remarkable that so little research has been done on faculty salaries and promotion. No systematic
comparisons of salaries have been compiled. The author analyzed how the two different types of
salary system, namely seniority-based pay and merit-pay, affect the allocation of time. Under the
seniority-based salary system, salaries are determined by fixed salary schedules. Under the merit-

pay system, salaries are determined mainly by the quality of the performance each individual shows.
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In the Japanese academic labor market, the former is commonly used and in that of the US.A., both

are used. The two systems give rise to the following differences.

1. In Japanese higher educational institutions, promotion is largely determined by the number of
years faculty have worked for institutions. The number of years they have worked for outside
institutions is not counted. However, in the private institutions, the professional career outside the
institutions is counted. In the United States, in the public and the private sector, the number of
working years matters little and promotion is decided by the academic performance of the staff.

2. Due to fiscal schedules, difference between the salary in public institutions and in private
institutions is less in Japan than in the U.S. Such demographic setting as the sex of academic staff
and their majors have less of an effct in Japan than in the U.S. This egualization of salaries in
Japan hinders the mobility of researchers among institutions.

3. There are pervasive sex differences in the U.S. academic reward system. Academic woman in U.S.
are paid less and ranked lower than men.

4. In the U.S., the assessment of staff, which is accompanied with the merit-pay system, substantially
controls how many hours the staff can allocate to research, teaching and social service. But the
assessment makes it difficult for the staff to balance teaching and social services and research
activities. This is an unintended consequence of assessment. Combining assessment with merit

sanction is a double edged sword.

* Prolessor, Niigata University



