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Some Attempts at the Introduction of the Term

Contract (Non-Tenure)

System in American Institutions

—A Study of Purposes and Results at Two Campuses—
Tsuneo KAZAWA™

In the majority of "traditional" American universities and colleges the academic tenure
system has been established. The system is said to have begun around 1920, i.e., about eighty
years ago. The purpose of introducing this tenure system has mainly the assurance of
"academic freedom", namely, the freedom of research and teaching by the faculty. The AAUP
(American Association of University Professors) and the AAC (Association of American
Colleges) have largely contributed to the establishment of this academic tenure system.

This system, however, has also one demerit, namely, the great importance which it attaches
to the faculty's research performance. The practice of "publish or perish" and "up or out" has
thus spread widely in American universities and colleges. Probationary faculty members in
particular have to strive to obtain tenure. Consequently, they are obliged to lay stress on
research rather than teaching activities. Thus the quality of teaching in American universities
and colleges has worsened.

Some new institutions, founded around 1970, have introduce
f

stem in order to improve the

s
emphasis on teaching and make clear their accountability for American society. To enumerate a
few common features of these institutions, they are new, small, innovative, and communal. In
this paper, firstly, I examine the case of experiments of the two, namely, Hamshire College and
Evergreen State College.

In the second place, I refer to the problem of the introduction of the “term contract system" in
Japanese universities and colleges. Educational reforms at universities and colleges in Japan
have also been required for various reasons. One of the reasons is the extreme difficulty in the
recruitment of entrance examinees because of the population decrease. In order to recruit
examinees,all universities and colleges must increase their own merits. Excellent teaching on
campus 1s one of the merits, and this depends on faculty members. In order to train good

faculty members, it is very significant to introduce the concept of faculty development (FD) at

each university and college. According to Ernest L. Boyer (1928-1995), a faculty member,
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namely, a scholar/teacher has four aspects of scholarship: 1) scholarship of discovery, 2)
scholarship of integration, 3) scholarship of application, and 4) scholarship of teaching.
Teaching, as its best, means not only transmitting knowledge,but tranforming and extending it
as well. Without the teaching function, the community of knowledge will be broken and the
store of human knowledge dangerously diminished. Therefore, the evaluation of faculty
members must be undertaken in the four areas of scholarship.

In the 2000 fiscal year, in order to increase number of excellent faculty members and to
activate universities and colleges, the "term contract system" has been introduced by the
Japanese Ministy of Education (Monbusho) in Japan. In the reappointment or reemployment of
faculty members, student and peer evaluation will become more and more important. In short,
the success or failure of the term contract system in Japan will mainly depend on the way of

the practical use of system.






