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The Role of Social Conditions in Institutionalization
of Faculty Development in Japan
Akira ARIMOTO*

Faculty Development (FD) is working as a sub-system within the whole academic system and
hence it is receiving the effects of social conditions from inside and outside academia. The
former, termed the internal factor, consists of the expectations for promoting academic
productivity. Such expectations are derived from the logic of the arts and science which is
thought to be intrinsic to the higher education system. The latter, called the external factor,
consists of the demands from the various social systems, such as economic, political, religious,
educational system, also, including governmental higher education policy as related to the
political system. These two factors, external and internal, are supposed to be the basic factors
in the process of FD's institutionalization.

This paper makes some considerations with regard to the effects of the above two factors. It
makes some concrete analyses of differences in effects, with the focus placed more on the
external factor of the institutionalization process of FD than on the external factor. In
particular, it intends to pay much attention to the functions of external factors which consist
mainly of the development of the massification stage of higher education and the various

economic problems which ensue:

.......... P p88y vwil 1 isu 1 P, Il

demands competition and quality assurance among systems and institutions. In addition, the
paper underlines political factors as the most effective factors of the institutionalization of FD,
focusing on the national government's higher education policy.

The institutionalization of FD has become increasingly inevitable in recent years in order to
meet with this kind of external factor, or social pressure, toward academia. In the same context
it will become more and more indispensable in future. If you consider this situation, the
academic profession is expected to reconsider its own climate over the next few years, which

the external factors will have much greater play than the internal factors.

* Professor, R.I.LH.E., Hiroshima University



