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Cross-National Study of the Academic
Reforms and Strategic Management

in the Twenty-first Century

— A Framework of the Six-Nation Presidents’ Summit —

Akira ARIMOTO*

The Six-Nation Presidents’ Summit in Hiroshima was taken place on September 20 and 21,
1999. On behalf of the members of the Six-Nation Education Research Project Steering
Committee and also as director of the Higher Education Research project, the author had an
opportunity of presenting a paper “Summary of Progress of the Higher Education Research
Project and the Meaning of the Presidents’ Summit.” This paper is based on the original paper
presented at the Summit with its reconsideration and modification, consisting of four parts and
concluding remark: progress of the higher education research project and the meaning of the
Presidents’ Summit; prospect for academic reforms-from massification to post-massification
stage; some issues to be discussed.

The Presidents’ Summit had as its main theme “Higher Education Reform for Quality Higher
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Forces Affecting Higher Education.” Considering its relationship to the m
arts: Framework for Higher Education Policy; Strate
Management for Universities; Higher Education and Society: The Role of Universities in
Economic Growth; Higher Education and Technology. In order to think about this kind of
problem, while paying attentions to the characteristics and originality of academic systems and
organizations, it is natural to say that we should pay attention to the societies and environments
surrounding universities.

In the first part, based on such notion, the author discussed several problems including the
following key remarks: a university is a center of learning aiming to contribute to development
of society through contribution to the development of knowledge; a university is inevitably
required to respond the various demands of society and environment; internal and external
pressure for self-reform makes it increasingly indispensable that universities and colleges
reconsider the arrangement for administration and management of their organizations; we

cannot ignore the fact that the examination of such university function and organization is

* Professor, R.I.H.E., Hiroshima Univeristy
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closely related to the problem of academic evaiuation and reward system.

In the second part, some considerations were made with regard to the previous study in the
higher education research project. The developmental stage of six nations is different to a
considerable degree, though all are roughly classified in the stage of massification. In precise,
China is still staying at the elite stage, Germany, Switzerland, and Singapore are going at the
massification stage, and the United States and Japan are facing to the post-massificaiton stage.
However, it is recognizable that similar proposals for reforms in teaching and learning or of
actual changes are underway in the majority of countries regardless different stages of
massificaiton. Hence, this kind of similarity was discussed, paying attention to such academic
functions as teaching and learning, research, service, and management.

In the third part, the author proposed some issues to be discussed in the Summit, including a
key sentence as follows; universities and colleges are needed to maintain autonomy of their own
organizations in order to make pursuit of priority and roles proper to the academic
organizations. At the same time, they are needed to improve academic work consisting of
research, teaching, and social service, if they want to respond well to the social expectation.
They are confronted with the difficult problem of how to make coordination of the conflicts
caused by these external and internal demands. They must answer the question of how to

coexist and harmonize accountability and autonomy.



