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from a Perspective of Academic Discipline

Akira ARIMOTO *

The purpose of this paper is to discuss the theoretical framework of research on FD (Faculty
Development) from a perspective of academic discipline.

FD is gradually recognized among the academic world as an important movement through
which faculty members attempt to make reforms and innovations of their universities and
colleges. Quality of academic reform necessarily depends on FD as well as on that of faculty
members, and hence in the present situation much more attention should be paid to the concept
of FD.

However, few sociological studies have been made on norm, structure, and function of FD
thus far. Especially, only a few studies have been made from a perspective of sociology of
science, or sociology of knowledge, which usually attaches importance to knowledge, advanced
knowledge, and academic discipline. In universities and colleges, academic staff ordinarily
internalize, through a socialization process, the roles of the academic profession on the basis of
the functions of knowledge as materials. Accordingly, academia, the academic profession, and

A At s A AT Ton C ™NATAr on A~ s b~
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FD are best analyzed from a view
are made from such viewpoint, by extending the approaches of the author’s preceding papers
on the academic profession.

Academic discipline has various functions, learning, research, teaching, service, and adminis-
tration and management, which are derived from relevant functions of knowledge: understand-
ing, discovery, dissemination, application, and control of knowledge. The three factors of
research, teaching, and social service are usually considered to be basic concepts in the field of
research on higher education, but in this paper learning is emphasized as the indispensable
concept.

In the process of understanding knowledge, academics learn from the previous stage by
conducting academic work of research, teaching, and social service. Scholarship is expected to
integrate these functions in relation to the construction of an ideal model of the academic
profession; while administration and management of institution is likely to be expected to
control these functions. Probably, as Earnest Boyer discussed in his book, Scholarship

Reconsidered, a new formulation of research, application, integration, and teaching can be
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made in the concept of scholarship which locates teaching as a key and core function. This new
formulation of scholarship is necessary for the age of mass higher education. In short, faculty
development needs reconsideration of scholarship.

Having observed these viewpoints, this paper discusses the present trend and situation of
FD’s institutionalization into the institutions and organizations of the academic system in
Japan, focusing on the norm, structure, and function of FD. Concretely, the paper deals with
the following relevant problems: academic organizations and FD with a focus on the frame-
work of research from a perspective of academic discipline; definition of FD; a framework for
research on FD; FD’s institutionalization from an international comparison; the social structure
and function of FD, especially focusing on present situations and their backgrounds; social
structure of FD and the climate of the academic profession; problems and concluding remarks.
It is observed in this paper that FD has been insufficiently institutionalized into Japanese

universities and colleges in all respects of FD’s norm, structure, and function.



