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i sh, Fh—o& LTHUTIE AV MIBERTOBMTH L, Flid, BUHEFMSITL

~ &2 W o J Iy

T, B, WEY, L5, BURY, &BY, #2%, LHY SF¥RrhFhRi-7HHE
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Academic Evaluation and the Academic Organization in Japan :
A Study from a Comparative and Sociological Perspective

Akira ARIMOTO*

This paper made a comparative and sociological observation on the necessity and possibility
of the introduction of the self — evaluation system into Japanese universities and colleges,
with focus on the characteristics of academic organization. Several remarks pointed out in
this paper are discussed briefly as follows :

Recently academic evaluation is becoming an issue in the national academic system because
of the pressure from government, various councils,consumers, and social forces to raise the
quality of higher education.According to a nationwide survey conducted by the RIHE in
1989, most Japanese academicians are considering the necessity of the introduction of a self
— initiative evaluation system into universities and colleges, however only a very small portion
of them are actually participating in self —evaluation activities.

The various traits of the structure of self —evalution was discussed from a perspective of
making the framework of academic evaluation and one of the most important factors seemingly
impeding the introduction of the academic organization caused by the nature of advanced
knowledge or academic disciplines : reflecting this nature, academic organization has ambiguous
goals and exhibits segmentation, sectionalism, insiderism to the extent that it is called as

arbage can, a loosely coupled organization, organized anarchy, etc. ; in this environment

competition among academic disciplines, professions, and interest groupstend to impede self
—evaluation. Academic organizations show similar traits among many national academic systems
in these self — evaluation impediments with some differences among them : an accreditation

system is working fairly well in the USA and the faculty development movement continues

In general academic evaluati
teaching evalution. Of these two types the former is working more or less in Japanese academic
organizations. One is the reasons why research evalution was institutionalized is owing to
its fairness in comparison to teaching evaluation. In this regard, this paper traced how it
is working and what implications there are for the possibility of introducing teaching evaluation,

L . T - ”
CLarlry how the reward system is workir ng accordi ing to the Iugic of “universalism.

% Professor, R.I.H.E., Hiroshima University
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to in the scientific community of the USA where the
institutionalization of science into universities, particulary in research universities seems to
be manifest. But even in this case, particularism i. e. elitism and the Matthew effect is
increasingly functioning. This suggests much more difficulty for introducing a self —evaluation
for teaching into universities and colleges since the evalution of teaching involves many
more factors related to particularism than the evaluation of research. In the case of Japan,
how to construct self —evaluation systems for teaching and research in universities and colleges

is an important problem as regards academic autonomy and freedom.



