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In Japan, to the present, there has been little development of a systematic evaluation for universities
and colleges as institutions and very few implementations have ever been attempted. The major
sons for this lack of institutional evaluation are the opposition to outsider evaluation based on the
concept of university autonomy as well as a feeling of suspicion towards evaluating academic matters
among the academic community.

The Ministry of Education, Science and Culture has the authority to guide the chartering process
of new institutions and to supervise institutions by way of visiting supervising committees after a cer-
tain period of time. However, these governmental procedures are, in general, not considered to be
effective processes of evaluation.

During the 1980s, there has been a growing movement for the introduction of a more effective evalu-
ation system into higher education. The AD Hoc Council for Educational Reform (Rinji Kyoiku Shin-
gikai), Prime Minister’s Advisory Body, recommended re-examination of the existing chartering
standards and the strengthening of the accreditation system, both initiated by individual institutions
and the Japanese University Accreditation Association (JUAA). Higher education associations such
as JUAA, Association of National Universities, and the Japan Association of Private Colleges and
Universities are also in agreement with the idea that at present the evaluation of universities is inevita-
ble and necessary but the basic process of institutional evaluation should be a self evaluation (insider’s
evaluation process) based on the principle of university autonomy and initiated by individual universi-
ties or by associations of higher education, rather than outsider initiated evaluation.

The most important issue of the ‘‘self-initiative institutional evaluation’’ is how to make the princi-
ple of university autonomy compatible with social accountability. In order to maintain a ‘‘self-initiative
evaluation’’, the university must obtain social credibility by proving fairness and objectivity in self-
evaluation. In order to obtain social trust, the academic community has to develop theories and methods
of academic evaluation as well as standards to promote the quality of higher education. The only op-
tion to protect universities from outsider evaluation is for the academic community to demonstrate
that only universities can implement fair and trustful academic evaluation which is most appropriate

for the missions of the universities as institutions of higher learning in contemporary society.

* Professor, R. I. H. E., Hiroshima University






