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HWLIRERRE L), BERREILRET AREITE Y LT 5,

@QBEEME, BEEREBEIIEHETHITBABELAEAMNTHRE 25, BUAABETIE, 17
BIBRELEETAFMD IHFHEL 2V,

@R EEMIE, TEBEOGIEL 25, Tabb, TEUHREOGHMN L W LiGilIgig,
REEBMOTFHEREICL - THHilish, 2hts5 T TUHETOITBHRBEINEINSNS,

@ ERMIE, HETEO¥EM (performance) T FFliT A3#EL 25, Tbh, HEITEHD
EfEIL, FREEOERE (degree of accomplishment ) {24 - TiHlia b,

Drogs BroMEmiimE (FHERE] o [FFLwv] &) 2RKBLZLOPRERS
(B 2 A TEEETIEMEARN - HERE - HBE - BE - EREFEDOS KEH) Thb, 20 [#F
B AR UKL L2 AT Ot | L) ~E b AR ITIIED 5\ I AT BIEA & S
NTwb, BRHESIIBITS L) IIRFEOH ST GREIGYE - AF, WERARES) 296 ko
LNBHELICBWTIE, BERLOALLT, ZOHMEINITEEENLEAT R E ST
5o BRI, BRETEEREIZIIROBALO TS REARWIZKISNDLEDNH L EfHBL TS,

OHLZOBBE /ST TR L, HBIHEYE2RT 5,

@uHELR R ) FHZEOAKAKEL L OFHITlcOWTHEY BIRT 5,

S5, BETEHREOTLY 2 THESTNITEERELRET A LB RTH S, &
ML TVvb, AH, BRDOKBEDLPIIERAITRBIHT L LD 2RETERELZEL TS
LI B B ADTH B,

FEBAIZIE, TELERE] L) FENLZMIA2H ), ThAPREEHETHL, HE B,
TFVANI, BELZE LTOEMMEICE L, £HUE, /S—F— FERMSIRIET 5 L 510, B
EE DTGBV THEETNELDEEN TS, L2BROKMSEICBOWTHERR TR
ZHERPILFEIN TS, BIZISHEFWEBEE WYy, e, S oE»IEEneas
EO(EEFE, BAOGHE, HEETE) PREINLZLENH B L, REGEHL W5,
REWIIZOVWT, HZAREHL 7YY 7OERIZLAY T [REHEZERTL00ER
REN—NEWLIEHTH S| LB LTWE, SOEHRIIAFEMLEEEHNRLEEL Y & THEE
HELTELRZD, WHITRKBEOREEEMETHD, T LTA. Fv o FI—id [#ERgL
RRERDOERN 2R BNEREL, THOORBMNEETY 5720 ERITE TR IR L,
%ﬁﬁ%%%fé:tjt%%tfw%ﬁ,:ﬂuﬁﬁﬁ%wmiwﬁfégéwof%lwow
FTHUAZ LT ORREAE & V) FHEEDES Lo DIIR1960ERTH Y, T - &% D) 251213,
REMN AL, BENEOILK - HHALIIIELS LT, (EOREERIEDY [HORN] ItE 8 sTw
72b0%, RPABERREE LT [BHRMN - 4] 250D L T EMPVEII R 572078 A
HIENTEDL, 4R, HERMIIEL T, EEEN - TT5EN - RSO3, ¥ -
HEN - BAET BERESE, HREEERBICHEN T 70— FARAELNTWVAE EWV S,
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st (plan) &V DL, B ZRED DV, FEEROBEKNITE FETH S, K
OB AIE, BMWERICET A ETHY, ZO7-DITHERE L URBBHZREI STy
BBV AT, GEIERA S, HAREHTIL TV 5,

REEEL X UKD, B TELCtTs 7o i [EHiRE] 2L (&l
it (planning) | EMENTEY, Fhid TEERTE (decision making) D@#E] THY, F7-

[f4if# i ( problem solving ) DMBIE] TLH A, BEIIKRET Aefal it [ EETH ] LB
Th, EHRARIZRLU TS, Lo TREFBOHFIIZ, FELTHRHDO Ny 7+ F— 2HHY T
B W VRS D G AR E RN - BRARE I - SAREREN A O SN A OB M ERE WA D
Do SNEHDED D RO S DIEBREEAADOHIEDF ) (¥ | ORBEICHT HEETH S
HRIZRBITE, SFAHE - 5O [H#(] ORE 0L ZZEATI N,

CDEHIIHADREMEFIE, NHORELRIDT, BE AT LLENIIEHRL, %%
FAR S L S AN T 500 [FiE] * NI L L TW5DTaH 5,

(4) BEZBOREEHEEBREZD

SEEBH LML - LHFELL, S6IlTEs L CEEBMALIILL, SOICLEE LTS %
Sk, BEOIEKRLABHAEEIIBITAREER S A7 LI EHEHIL ( bureaucratization
={EHOEML, BANS X DB ELT, RO, FI2L - THBOITON KRR LEEE
E“ﬁ’\@%?%())) DIEMNIEE LA, AR, < v 7 X - 72— x=2Ea b U730 E e A2
3, HEOSFNRETAEBEMIC LA ErSbHOoNA LD, MRS LTI, [HWET
W oTh B, THERIEEE, KOBEICLD, ML LTOFEEbOE W. G R= R H
# HSOLH] DR TRUTYS, D1 (A8, AREANZ BIEREIG] ThH),
AT A - ol IOQNERENE OHEF & TR¥o AR ] oFE— [#HAEN] L4200 6h
LEaEnE, QWNIEE~O#ILEZOFEAE -2 T (@] &35, ZOMBITKDOLND

[AHEAE ] @S] o LCrstliatic L2z wl, tLAINSD 2 825 [HHEH
B 22 i | 20 D EiFBm7Z L, HIEHL Vw5,

T/, N2, MEICBUA [FE2 50— THEeert] [V—-¥%—-2y 7 - ka
-2y b—=2a X HOBEANS, EEHIEE, SHOMRTIE [LEVIZERELRVWDD]
Hy, THLOHES-BEH2MERE LTOEBRNYECHE | ~OLEXRTTHORHETH L LFE
KL THWBEDTH D,

—77, Qﬁ&#lzi, B OB EERIEIST 51X FEE ) (administrative vitality ) A%
PEFRLTWES, HEIRBEEHEIANF - AT LEMILTROLIIHBH LTV A, 03
AEREE N A ED B FHERORD RFr vV aAVF—) 2805, Qi) % EAOREITE
THHNE GEBL AN F—) [JERTHIETHAE, LDONTVL, BEMIZWZITRIEIE [
FE AMOWILE B, EHOBA - FIR, HHROE) L IE & RF, WEHNBEROMIL, %
- 2= NI DERELL] ThHb, ROUEELIELRHEIE (KT vy v VaxvF¥F—-) oefkr
hE GEBT AV F—) ISE&ERETRN (R7r vy A VF-) e—8RETLHIL
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Thb, BIEEXREIEBRTLBRELNRETER, SOIIHEERE, N—F— FORBOEE [Hil)
VAT LIZFINLEHDONA D, BEEAIRAE I NEER (WHEN) ] RS NAHER
HENCBE L Cld [RBEOMLE | 75, WBRM0 R ICH L Cid TEEBIC X A58 A5 bk ojhaR 4 B8
ILERBBERZERBL TS, TANLF— - 0RbASNS [BIEOWMEE | 13, [FEEIC L A58
ERZY, NMICHSTAMETHA7-DIL W HMTH Y, TEIEEL LIHBED T SRS
WRLELZE, HIIHEHL D, 72 [HREOWE] RITHMBEEROEELBAMTH Y, KEL
DIFFEAZ SNTHBY, 4H TIIHECEZELREZOHEEICLRE kbR TW 5,

SHITHEDFEIIZOWT, HITKRD 3 HITHNEFEH LTV 5,

OBRERH N D T ) WA BRSEIRIN 2 #8513 250 CTh 5,

@z 72 MEETOE ) ERECKICELT 5 B - BBEOREIZHST A TH B,

OB LEEALT), 2V REEEOWEN 2L ) =5~y T2 X DA S ED A
Y7 M EIET,

EREDOFTSEERHIET > 72 2 b (BA - HEE - #EESE) S0 o0 EEE s ShTns,
AR L O, [REFEPI 77 A M D 0FHAN - BE - BIES X O - 5t
H% e [HERBIZRE - (5% - S5 L, WSICHEM - F - X - R I8 LICE 5 T
b LI ->Tay 77 2 MERNIE 3 OOMERNOPLMEZ HO B, LHERIIRZLT
Wh,

DO T, BIEERICADBICIZE L TEREML b DHIEREL LT, SMF—EXLP R
O—L Y AHPRELL [ MY v 7 ZHBR] OBRL ZOEFUCZOHDOERICHLTHLT
Whe, SHICHBISTE N5 2 THIBO BN ERE LSO L L 2RI L7 THRRMRZEE] L L
T, HIETHNT: [HEH%R] tBALTVE0TH S,

(5) 4 X5 LDSHE - EI

ML, S8 RTF L0 bEEEHL A7 AR BLIR L TE e &2 TR, EEREAEH LT
VRS R T ADFHE - EEIZOWTATEC 2 &1z L, AfES 25 A EIE, s
SAF LB D, BEEA - B, BRERICESOTTES N DBMEEINEO 8L 2 b
DIEEVE YD, KFEY AT LOBEEE L, HEWMITE - CAM - RE S A R & T8 i
DAFTF B LS ICHL 27O A Th D, EREEIE [HANIRMEROER S | (2T L
TVaE ST, LB B2 &ML, 8% [FH% VT (Plan), 2HUfE- T L
(Do), ZDHEAEHEMY ThoHIENF— 5 %% b o> TH~ (See), b LAIHMY Chith
EZORMEEK LRET5FE (Action) £E5) EHEBASATVS,

FEO [Plan] EV5 01, SHGREEIMLC, £0BEABRALL, 2% X1
¥UETHAT 9 TEETo [Do) Ev) DIRBEEROZHON R REL, KT 227 »
TRERT B, [ See ik Check | 13, ERFEDHENBWEEZERLTVEDO0ED D, EK
BT 27—y 2 0UE - S L, MEER%ARET D27 » 7 Thbe BHED [ Action ] D
2Ty FEBOTE, BRREOHERT) &L b IHHIEREHE L5 L5475, 521, Plan
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- Do- See- Action & W )N A 7 IV FET S L0 6, AMETHOME EB/E2IT) £ L HICERK
WEOMEFREINBIEIIBBEDTHD, EHY A )LD Plan-Do-See-Action & V) Kl 1B G AL 2
&, 4H, EEVRATLUNIBWTHHEANEAETELOTHY), B¥EMBRHFIZE - TILL—
D [HEiE] ELTHLINTYWE, LA sTRFEIIBWTE, EESATLAARIZBLTOA
5T, REEHIATLIBVWTY, §TIZEIZH U7 L 92 Plan- Do- See- Action D FEFEIC
MIET HEH EOBRELEML TbD7EEATI,

HAEDMHE, 72D HTHKLZMEAEM (quality control: QC) DF LA AL, 19604F4%
LB, @&AERMOREAEMEICRS L, HRTHICBITA24 8O EWEFMI T 5,
ZORPIORME GRS AT LOBLAD, i KEALKD LS IHIBL TV, 74 1) 5O
¥IZBWTIEW.E 732 7FOFEEH DN E N, Plan- Do- See- Action DEHY A 2 LD
) BREEFE A Do R R TRNTOMELIML L, F#HIE Do D N IEEDAIIHETH L X T A
T o720 T LTHADORFEIIBOTUIEEBS O EEHEB S LAED 27 ANEROEHY
A 7 V@ Plan-Do-See-Action &> ) ZHEFELNB L TVDEWVH) T AT AR AN L7, FRKTiEH
KROREOEE S 2T 1% TR ORI B 2EEEM] EHLT0D L VbR Tob,

PERUZZERPOHO ML L9, REGHEESNOLMISEL L, BEREEICBV TR
FEISTNREHEL - B BT RETHLOOEMERY v 7R EEDAREER D X
FLEDLLNDHLI, 72, ZLORFEIBVTIREEBE LR OENEESETIILRARDY,
HMREEVPLELTIRTAI IR o7, —H, BIkD [wrE221b] LRI ERERELL,
BISORLISHEICT A ENEbOTHEL SN TS, LI L, DEREBOELERESE -
HBATERIZSOREBIZL Y, REIHLVERIABIIZSE L T o0RBEY AFLDOD
HHIHNIIBDLNE, L2, BRDOEHEIIT A ) IOREFRPLERRIZZNLZYS, LA
(B LTOTAYA] LT CRBEIZTLORBIZEI LTS L), I,
BHEOEDLMEBORKZVEEHZIIBVTL, D¥ELHERSY, RESEL-DIIREFLRE
ST, TITTT A4y I RBHEORCEEFECHBITER AR, T3, FOERNLMEED
MUCEFEHAS TR EINER L, BRIV ZIEREDNEMERA Y v 7HESCEHMIREEERK,
SOIEAEREHBCTHHFSIELEH AL LMIH INOLE VS TEV, 2081 T
CNODOEHBMNASL NS LTI, 4BHICBWTIEFBOMEE LTEIEL, HROEEDS
bECHMENDLLANNVIGELTWA I EEDbRDONEIEBRTRETIEZVTHS ),

3 KPHBUESENOBEBEEREBE VAT LR/PODA T V-3
> DOIER

(1) KRPEPENER

REFEB X ORE Y 2T LR, BEAYT 2 REHANORIIRADMLE S WA
RRELTEZZ LR, FICANZEY Tho, £MMESH LB OHSEO I Th 2, #
BOITEIEE & L C MOS0 3 KIBRERD—OHREETH 5, BEOEICOHICEIE
TR EEETHOD T A BRI RAOMLEIZE > TEORRAETH D, KDy
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09 B BN O SHBA RO E R T =7 Ch o712 e A B I ENTE Do BiE V) DY,

R FOHRE aénfwaxokrmkmmwbt FIRER: & HAG LD Dnh ALt & 179 #l
10)

W ThY, TOBRTERIINFLEOHE LK% > T b,

F7o, METLAAIRMT AL )10, REFHOBIULS VW IE, REEDES, ook
EREEM OO AKD 6 HTRE > T 5,

O THBEREOMIE, FIE & V) RN TR D S, £ ORI CHLEEA DI 2 3N 15
¥hoTnid] 2 &,

@ [E¥EPHERMRTAIMIIIARNTH Y, THETOHFLEONeTVE IS NL, Ml
B OB % WA S I B TE B 2 &,

@ [N b EIlhHbEFVE, AENONAEER, 2T260 [HH5E] THHIZIhER
E] TCEHIL,

@ TR D Ly TS, HEIHRRIZER ] 2562 &,

® THE B4 28T EIENREIS Y 2 vwico, GHNZEMI 2745 HFL, TA
EALET S EbNA] T &,

® 9oL, AEKIC /- 29, feRoln b & #n)) BN & il LoD Tna ] 2
Eo
EZATRFDHEARNBEIEIHTT EMETH Y, mitkig e L CHA OS2 A AN ITHI
THIED, Hamlidie LTI Tuwb, 207010, MFOHSWITBGR 2 EIiE s h
HVEE, &2 WIEBUKICH T 2R 2R A 2 L, METIUIAFOBGEHET L Z
EN, KFEOIHRDELDOLIRD T, I BCTAFIER L [H] THsEv-TE

Uy,
L7 o TREDOEAITIE, % - B F NS DOHEFFEMMEE R D, FilofFgIZL Y,
WIBEOLILICBE LT, FNHEHTGOLDE LT, $XTIHEMIIAT, FROAD@ILT

BETHIEIIOVTE, THHEETHAZ EBLETH L, HNIREOLILICH LT, LA
HHEMTH ST LAY, B ZALHAT - BEHY O B RO KNFERLI60ELAN b F LAY OT X ) A DK
A3, BEEOF M - BUAWBSEISEIE L2 &5, REOBBOILAIZES Lzmidd b e LT
b, L LAKED [HHMHEEONE] HoHWid [HEOKFOEHE] & LTRUMIHH S22
EIRMDMY) TH Do

NEFEIWZH LTV R, AL LGRS TNEYERBIO AL & @I 3N & ThOINREIOL
kDdHBEVIZETHE, 7, HABEIIE, KEVWEAR (NFERERS, EXR, LM
&) & LTHMEREE (TSR O @ ST BOR R R FHMNBOR ) IS LWkt ks &b
BCIfF SN D, 29 LZZHIRT L ATENIAFE L VY AERIKO M b B 2 L 28 v T oy,
DEICR LA OS2 R X )12, S EKFEOMIZIE, EbOTERENLERYH D L
VbhRIER SR, DR AARENAERFENLC, FAARERTSIIBITAMEEE IR
5% LR EERPHMBEY RO RFENOFEL H kA 5 Z L3R D THAH, LaL,
FRUSIEE 2 72 T BB AR L) Do BRI 2 KRNI, SEHAEG > 5
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SE LI A N T 0 o ARG, WEIHREOMESTCER L, £ORNITEERZO LD [§i
P Ao, HERFIOERZEZ TAHHEORRIIHTTHLDLD % VI EDHRIETE S,
2R LS, BELEO KA vy sy v 7 FOEMBAEBEE LT, ZhAN0OHI L5
LT bbb HEROMEEDFMBIEADOTI, TT7 77T 4 v 7 ZUEOFEADBCER
EASH AT LD, MEFHEPE L COGHELAREFOMMBARR~OBELES T TV LERD
—DERLIENTEDLNPL LAV,

(2) 7 AV HDOKFEHEDHIRIE & AFONAL CHEE

TIITTFAXLDT AN HADKRFHEBIIBOT, BEFERPHGELCHEEZOREDS HVIILFED
W R AT ETABAINSHLENE) D, HEETHE, TREIEDLHILHDN», ThiZ
BOTHLD LN ET—<ThHhb, SN EFMLAILIIAGHROBHMLEEESHE BV, LI
MoT, TITRAROBELOHAT A AOEHERFTO—MIZATIZERHL, BADKRFEHK
FORLEH EXRATHHED—DDBEII LTV,
%ﬁﬁm#ﬁir77v?4%—>ayt7xuw@%%ﬂﬁ?®¢f%tfwéiau,%k
7 AN HDKEFE - HL vy TORBRIALVEHTSH D, KFEOWHKE S KFERNLMEIMED -
1EENTWD, FDLOHKFE - ALy VIFETL, [HILERFFIIIGMICAR SN THE - 7201k
SHD4ITERG] DS, FRTLHEEESKE - AL » PIE TH300ILELZ] E3hTw
Bo 19AATHM], 4 F) ZIGKEDPSBRILMFE LS o772 0T -0 v /SRFEOME L LT
BLImE &, TA)VHIDOKFERDL S, ZFOMURK - KEOLEUEFEET Kb 20T EAbh
Bo PHEATGNT A [HBHTAEHBUEE ZFIOELEE LRIV v V] D57 2 ) HOKRFE
DM THAL ETHIE, TAVAOKEE [HHERO G & ] RSBk ERUL TS
HLTWBEIIZEBbNA, BHEIL, TAVIOKE - HL v Jid, S¥ELEMKC, EEHERH
WA S EETLH OO LHIEDOHT - IE~NEHEB L, BEICRGLAKRE - AL v TIPS
HE CHEBRSTVAERDLIENTELTHA ), =1 v /SOKRFEREATH O B ARKDKED,
Fr—F—=r HFF) Lo TGEILEN, HEDOHBOEKEDWT - HHF LKL TWD
P, BOCTREAANFRHEL T A ) ADOHERIR L LOEV S TIV, ZOEKRTIE, BE
DTN 51T BRI H PR O L ARM: (1935FEM T, MBS, BB - o - 5 - HilE - k- -
B A LB Al - Rl - - B - TESOSKLFRERRR) 3T A ) T ORFHER
OGS EHEUEEZ AL TV E VI A THS ), WTHIZE L, HEIERE LT X ) HDOKRE
ORI, 7TAVAEHA - I—0 v/ GEEMOKRZHOZRRH S - RFREOERITER
LTHEY, UTFIRHLD LT 2 ) DD ENBRESE~DOKEDOMIE Y 27 A% AIH L7
DL Bbhb,

BT KFEEGLE L, $72, [HEABRHEROMROMA 72 7 2) h ORFRRED, KE -
AL PhRMREL, BRESELADIIRLARIE, OBIFOKHZETSEZ L, OHEIZEK
LI BHBOBEB L OFOKEFHFEF - M ETHI 8, OFNEERT L0, [LOHIROKRF
AEA LT, HEGESEHT, MEKE - IV DORBFNEKELHEWNIC TECHE] $5&
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WODDTHhoT-EMEND, TDik, MR OEEGZOM, FMHIREHIENIZT SN, K
FHHEEEL O LEEYMPHREORE KER LICHFSFTHI L0055, TOMIZELTE, L
OB LD, BEHAZ PITHR— DB LE B LT S it b,

REERY AT LROBENG, BELEEZONLI LI, HEDHEWMM LD/ DIZEM

(5 ~104) (CRHEOHKEGEIZL L RFOFMOFEAIT b TWDE I L E, FhEFERICH
D OFHMEE LT N, FRFIIZBCTHEMTEEEM ( Unit or Office of Research Institute )
WEREBINTNEIETHA, 1965FI2IZZDORKFHCHEMETMOLEN 2 EHEHEDT-OD
%42 ( Association for Institutional Research )wﬁéﬂi LTWwWh, 1970312, EiHE0mE X
FILI0008UTEL 2L ST b, EREOHCHEMETMO EBE GBI, [HERROHKEHD
Big, FHERLHB L EORFERROFERMFOME, AR -%E’J’éi!ﬁﬂ)ﬂ}ﬂl‘?{%ﬁlﬁ. Bix=%
BB O - AHBLRO-DOBRES 2 L] BEINTODE SNT D, BAEOHTHE
EFEERF9IE, S Db EERHOFRAETLEELZRL TV E LA TIV, DEhKRELE LTER
HEVIIHFRIIFREIE 2 EOVE - RELITH LT, EBENLIEHIRMELHERELZEEED
FAEFFELMIASEHLE L THBENSTHDE, ZDLD &%ki.‘b‘}“ Zfﬁéﬂ‘]&'ﬁ’?ﬁ CHREFER K
FECIOLEIEOBIN & £ L, 19704417 2 KT 0 8 SHERII BT D> k-
Ty VB HEDHBRINTHEDTH A,

RKIZT AV DOBEORKEVWKFEOERBEE S AT LEATBI ), KFHESL (board of
trustees ) I IFERIGHEBL PKFBROREHELFFA L Tnb, BELAISMHEGENLFRENOL &
WIEFERMMEZE (assistant to president ) 2B, EEFEBA, EFR - MNEBUT & DRR, KFLH,
EHEE L CHYOHEMERY » 70RESNS, FRK (president) I IBEDHE (president)
EEERIC, BMRRY » 7OHEICL Y, REOBE - Bt B - RYIEES - 5HE* T T
o BEXOEEL~TRUIMEIE 2 ERICETILII% 5, S LTHRDEREIR [FLY
FU A TR, F—05 ROKREOEREFFRKD [Ly bAB]| LFlsATEY, K&
HERBEOEENFROUED 5 VIEUTIZONRLEKREOEHER v A7 LMESICHEELY 5 2 Tw
HDTHA,

LT AVADOKRFETIE, $-0FEORENTMELORIHEIIHIETALDE LT, K
(finance ), BE% (development), #£% (bussiness), K% - #&Bf% (university relation ),
KHF4TE (university administration ), #¥(EWZE (academic affair ) , 4 (student affair ), K%

5T (univercity planning ) H{HYDRIFEERATRITON, FRFNOSBHOEPIRIEE XN,
PrERBICETAEHREE21T- T 622) FTA)AORFETIIFHRRLFEFRFTOERDL 2k
DKREL, 2070, EEROFER - FRR LBIFHEDOBIIMTHADH 52 DR hnEnd,
KRB LN RFETIE, [BHY/HEHIFHOMMR] L s ) TEHELHERENXY] T
D, HEbBHEEOHRAY L) CHERA L, LFETS AT D,

FRIBIFRSE L L TKFEBOR - BHHIES, KFERY - WIRER, KEHFR, PLERELOEMFEN
VETHILELTH, ZFOIIRAMMEBTRTAVATLEZARDKRZIIHE L TRV, &I AN
TAYAZBNTUL, BHOL ) ITHRINIEA LD ) T+ V2T RE - =7 LA ROESEHTE
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Wizt 7 —% 3 Lo, IVHYAYE, Za—3IF— 7 KFEHELHR20NFIZESEHEN RN ¥
— AR AN, ESEHHEOR - B, KFEHREW, B3 - FHMEER, FAERL ST DR
(1 - A IFZEAEAE STV B, TN O DWIFERERIE 7 2 ) 1 B X R DO EEHF W 7E 0 Kilk
LB £ O SHE RS UM EORBICHT LT B,

EHII, BEHAFTITH - MEHAEIEIN)F LT L0714 —F 2 VFHMEOHMEEBIEH LT
WY, SEEOKZEIRE SN-EBEREREOKFER (19844 H1r, FHE S0, KEREFAES
700) ORABEHNLBED T & Ly 4[E 0D B 5 ST IRIERE I %2 A3 b C o ST 1 ML 0D B P 5
B SN, WEIKFOHEHIBIM R B BRI 2 EICAIE SN, KFHEOHER: - 1) LIZ%
HLTWADEEATI VG, 72LMIIT A ) A OKFIGEMFFRBEEDOMIE D Th L, HHERKAE
DWTHURMICE TSN B IZE > THBDTH 5,

T AYHIIBWTIE, KEFEOHEFF - R & V) N 2R KEEEARE LT EH~D
W HLA T L TSRO TR S TE LMD 5, T o8I FERTEMIEOMRIZL Y,
TAVHDOKEHREOEMM LEE*HE XD XA L5EINLDO0HEEALIELTEDL, TNIEDH
L bREFEPCEEY EMEMAH L2202 LREKIZ, 72 ) 0SBV TIEE%
HBEWMENSNFEOHK TGO EMHAA L2 LER L TVWALHIIIEDLNLIDTH 5,

&2 BD5, 1950FEM L, HAEMEFIIFL L TILALD D, A TEXILLT 2 DK
?H,kﬁ%tﬁﬁﬁaﬁﬂﬁttt:%ﬁgwowwﬁ,H.Zb»—fﬁfk%@%ﬁﬁ
( Bureaucracy in Higher Education )JJ” PRARELI-OL, BEEOT XY IOKREDOI LB E F
<%Etfw%&&flwoitﬂU??w:7kiﬁ§%ﬁbt75—7-ﬁ—#m%ﬁ,%%
[X%D%E (The Use of University )J DR THRALDOKFEIZLIZ N—2F 4 TiE =T 4
VT A —ThAEEHLAZEL EOFIFLEBEL TV,

19704 LU, HEANO DR, #ITEA OFMBOROEEII LY, T AV HOKFES [HGFH
) AWALL, BB EEROBMAGHRE >CETVD LY, 25 LARBOBLIHIE
FTARLET AN B OKEDIIRIR L 72 BED —DOHFE B ( Faculty development: FD ) {#&#h& & h
THh, 195ERBETFDEHO-oNE Y ¥ —FiBER2V L, HEXHEML T 5 KEIZ2008
FEADLHESNTOD,

FD (GBI ZEMmAIIZFAEDFE 4 qET LI ¥ BN E L2 E#2IET o0 s, ILFK
WX TBY, FFITITARED, BIFFA N =122 LT, B LU L LTCHED
I DUELLTET B ERHIMWE LABH L ERENT D, TAYHDRFTRALN TS
L350 FD % 8hE, OHBRE (JEFED FD,personal development: PD & AT L), QFERE
( instructional development: ID ), ®# ) F 25 AF5 (curriculum development: CD ), @#1#k5
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A Consideration on the Methods for Higher Education Reform in Japan
Masao SEKI*

The purpose of this paper is to discuss implications of the methods for the innovation of higher

go

H A Anriy ~AF Avanniratinm wasmarzrnal aead sl dl oo P
ing to the theory of organization renewal and the theory of

how organizations adapt to changes of environment; the following sections make up this chapter: the
element of environment, objects of changing organization, organizational development(OD), the limits
of OD and new methods.

The second chapter outlines the theory of industrial management systems. At present, the adminis-

of each separate division is constructed by organizations including the policy-making function and,
the gathering and analysing function for information as well as the headquarters.
To avoid falling into the ‘‘trap’’ of bureaucratization and to adapt to changes of environments,
the industries are strongly interested in improving their organization and organizational development.
The third chapter takes up the university system. In the first section, difference between the charac-
ter of universities and industries are discussed. In the next section administration management systems

n 18

of universities in the U. S. which are analogous to industrial ones are discussed. Finally, implication
of the methods for Japanese academic reform stemming from theories of management systems are
summarized as;
1) In academic society in Japan, research systems on higher education and graduate schools for train-
ing reseachers and academic administrators should be established in major universities. Universities
can learn from the example of industry which has supported the development of research on industrial
management and has developed an interface between industries and industrial research.

Academic society should provide more of these kinds of opportunities, for example seminars or
workshops for personal development of university presidents, general managers and deans.
2) In order to promote research-on higher education and graduate schools with higher education research
courses, it is necessary tc heighten awareness of the needs and demands for such research in universities.
The presidents and deans or administration divisions of many universities and colleges should establish
offices and units of institutional reseach, planning, finance, business, academic affair, student affairs

etc, and promote various centers for organizational development and individual faculty development.

* Director and Professor, R. I. H. E., Hiroshima University






