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Between “The University of Teachers” and “The University of Students”*

— On the Implications to Japanese Higher
Education of David Riesman’s ‘“Student Consumerism”
Theory in Comparative Perspective

Kazuyuki KITAMURA?**

The unprecedented expansion of higher education both in Japan and the United States during the past
two decades from 1960— 1980 seems largely to have depended upon the continuous increase of the number
of students and, accordingly, relatively easy availability of funds both from public and private sources.
However around the mid-1970s, the optimistic assumption of almost endless increase of student enroll-
ments became suddenly doubtful, first in the U.S., and then in Japan as well. Although a number of presti-
gious colleges and universities still enjoy over-application of students, many non-selective institutions are

now threatened by the changes in the student’s attitudes toward higher education. In recent years, there has

been a decline in the number of colle

ge students attending colleges; diversification in student choices
to prefer to attend non-collegiate institutions of post-secondary education level; general changes of
student attitudes toward college education; upredictable and frequent changes of student career choice
and aspiration as well as the increased difficulty of the availability of resources for higher education both
in public and private sectors. To a certain degree, these are common phenomena which American and

Japanese higher education are now facing.
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intends to discuss the future direction of higher education by placing it in comparative perspective.

In his “Academic Revolution” (1968), David Riesman described the process of the rise to power
of the academic profession in higher education in the U.S.. In 1980, he published ‘‘On Higher Education”,
in which he predicted the rise of student consumerism in the near future. According to Clark Kerr, this
shift from academic merit to student consumerism is one of the two greatest reversals of direction in all
the history of American higher education. Because of the coming demographic decline, decreased financial
support, and rising costs, Riesman said, students are now turn from being “supplicants for admission”
to “courted customers”, and studetns are having increased market power while faculty influence is declin-
ing. In an era of student hegemony, more and more students are increasingly becoming ‘“passive con-
sumers” who want to buy only easily obtained educational services sold at academic supermarkets without
designing curricula and integrate their own education as “active producers”. Riesman emphasizes the
urgent need to protect student interests who were so often misled in their choices, mistreated and short-
changed both by institutions and by individual faculty members, and yet who are not always wise in the
use of their greatly enhanced market power. However, he also think it necessary to strike a balance be-
tween the need for consumer protection where students are defrauded and the need to limit student power

so as to minimize the impact of Gresham’s law on higher education as a whole and thus preserve enclaves
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where students and faculty can work together in ways the more experienced to assist creatively in students’
education. Riesman believes that it is necessary to make the effort not to surrender to prevailing moods
of large-scale faculty demoralization and students’ desire to be entertained and awarded with little effort
the credentials, but to combat them. In conclusion, he said that students are at once the producers and
the consumers of their own educational development: one of the major aims of that development is to
help i i
he believes this is the centr
in the United States.

If we analyse Riesman’s view on this historical reversals which will be occuring in the U.S. in com-

B,
(-P
PV'
)
=
o
o)
5
Q
[72]
(¢
o
lar)
=
=
@
-
[53
(=N
=1
o
I
=
o
=
-
=
&
o
]
[
o
=S
ot
w
5
aQ
©v
(=
=
[=%
@
=
=
o
o
2
c
3
[}
-
2
w
3

parative perspective, we may find many implications for the future direction of Japanese higher education.
I believe that in Japan also there are a certain signs of a historical transition from the stage of *“the Uni-
versity of Teachers” to “the University of Students”. “The University of Teachers” means a traditional
university where academics have supreme powers over students, which was legally justified and protected
by the concept of “academic freedom” and “faculty autonomy”. The professors at a Japanese university
has substantial powers not only in academic affairs of teaching and research but also in governance and
administration. Because of the professor is producer of learning, research (production of learning) has
been much more emphasized than teaching (dissemination of learning), and recruitment and promotion of
professors are based on their academic productivity and achievements rather than teaching ability. The
curriculum, requirements and assessments, as well as admissions standards, are also determined by the
faculty’s needs and conveniencies based on academic disciplines rather than students’ needs and social
demands. At “the University of Teachers”, students are treated as if they are well qualified young adults
who have already set definitive goals and as if they are active producers who can design their own cur-

ricula and can integrate what he have learnt from various specialized academic offerings. Thus faculty

finds no need to have any special teaching methods and skills.

If “the University of Teachers” is the traditional model of Japanese universities,
examples of “The University of Students”. At the University of Students, the major function of the
university is to service to the needs and interests of students as consumers; more emphasis is put on teach-
ing of students rather than research of professors, so that faculty members are evaluated by institutions
and students according to their teaching ability. Curriculum is organized according to the students needs
and social demands, in order to prevent the universities from losing student enro]lments At the Uni-
versity of Students, students are “courted customers’ and consumers in nature who are not interested in
designing their own curriculum but in buying only the tasteful offerings from academic supermarkets.
Therefore, curriculum, requirements, academic standards, as well as grading and evaluation will all be
determined according to the students’ tastes and needs. It is the students not professors who evaluate
the teaching ability and effectiveness of their teachers.

Altho-ugh the abovementioned two types of universities seems to be too oversimplified and existing
universities are in fact somewhere in between these two extreme models, it seems to me that a historical
movement from traditional higher education based on the faculty dominance over students to a new
higher education which is increasingly influenced by the students’ needs and tastes has been occurring both
in the United States and Japan. If our assumption that this movement is not temporary, but the inevitable
and historical direction of the future society, the most important problem for the universities should be
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the challenge of how to adapt to these changes while maintaining their identity as the traditional centers
of learning. 1 do not believe that all the universities should move in the direction of educational service
supermarkets for student consumers. However, if universities cannot attract enough students, it is impos-
sible to survive only by adhering to their traditional identities. Students are the indispensable resources
for the university. They are the sources of funds, social prestige, and, everything else, they are the raison-

T

d’dtre of the university’s mission of higher education. Therefore it is impor
aspects we should adapt to and what we should protect against change. Eric Ashby said that the university
“could have been destroyed either by resisting pressures to change and so losing its viability, or by yielding
too rapidly to change and so losing its integrity”. In an era of increasing social interdependence and
‘rising student consumerism, the survival and development of the modern university is highly dependent
upon our finding a good balance between these opposite directions, in short, to provide the possibility

for change without sacrificing the integrity of the university.



