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The Third Function of the University in Japan

Hideo Ikeda*

Traditionally the functions of a university have been considered in relation to research and teaching.
The third function of the university is essentially a recent innovation in Japan, and came into existence
in response to the demands of the time. It includes continuing education programs of arranged classes
for adults and cooperative programs of community development. Both patterns of education and programs
were called “university extension’ or “university outreach”, in a Report to the Ministry of Education
the Congress of the United States in 1979 by the National Advisory Council on Extension and Continuing
Education.

This paper is an attempt to clarify the structure of the third function of the university in Japan.
This work is based on the current research findings of the faculty’s community service or outreach. The
contents of this study are arranged in order to determine the relationship of the third function to the
other two primary functions. Secondly, it is necessary to determine how the third function (community
service role) operates in the faculty’s role structure and how it is assessed in terms of their time-budgeting
and role perception. Finally what kinds of community activities are carried on at present as the third

function and how are they oriented towards community service activities as future plans of action?

— 1.1 L. oo ot b lan ommmdad nan A o~ AA 114 iem anmaral 1 ng NN
The third function of the university has been accepted as a concept, but in general it has not been
developed for future institutionalization. As a result, faculty members are engaged in community service

as an informal or private action but no formal action is usually taken. Two comprehensive surveys re-
cently conducted by the Research Institute for Higher Education, Hiroshima University, revealed that
professors did not take this role seriously. According to these surveys, the highly research-oriented activ-
ities among community services are thought of as rewarding by faculty, although the open classes for
adults organized by the university are not popular among faculty.

The surveys also revealed that the magnitude of commitment to community service role is a function
of involvement with community activity. In other words community activity may be considered the
agency by which the understanding of community service role is acquired.

Thus, there may be a major dilemma in research and teaching through community activities. It is
necessary for faculty members, whether they are research or teaching oriented, to have some conception
of the social relevance of this work and to have a motive for being there. This may be achieved through
some direct involvement with community action, while this involvement will cause a certain loss of unique
commitment to “detached and dispassionate” approach of a problem. This dilemma may be, however,

resolved through balancing both of involvement with direct action and commitment to detached attitudes.
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