EEBRE RFHEEMRLV 4 -
RFmE H10% (1981) : 17 - 37
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1960 FEAANE 2 STOFERKIC 2T T, 7 2 ) HARE, AREE, A2 DELISOESES
BHHIC 0T, WL D SE ook BB EHHRTEEBRITE DN TE o T L AIET A Y
ADIAIa=T 4« Hvy PEkdulrk Lz Open Admissions policy ( 43 H B2 BGE ) DHEE,
A F YV AiZ1F % Open University DXL, 78 KA > ¢ Gesamthochschule 07 5 v 2 (4G RIS HE 1
B IUT 2 boHLVWHRBLERE LI RS LF R0, &SRR Y 2 —FVic BT 3R
ADRFAFENOEBBORO ER i Lid, W hIEHOL SEHEE0FIE - BT L RELRFHLW
RETHD, LEZROEEKRELT, 20 ABERF Y arL - o2 bo—BELT,
RV UGB OB REED D LICETERTELDOTH b

AERICBNTS ZOBICW K DFTLVWRAADBEA S TV 5. HIEAEOBIES, Bifiblse ke
FLOROBEBEKREL LOBL, AFAFRARHEOLE (ILF—KT A FOBA ), K282 . 2567
HIEENIE, EBEFRHEORR, BERFEORIIZE 2L, WTFhE B - CREOBEEDD Lic,
RECERFEORERZ LIRS KPR F Y a I - TrU 27 b L LTEFENWTELBDTH
B

N FEOFREBFREDVERIC LD F ¥V a4 VN OESHERERBORTRD> S, 19814
6 Bic X 9 KES 2B USRS B2 10FERIC 81T 5 —Bo BTEOR) X3, EEH
HOBHKEHEORRBO SWIEBERENESL Sh3Z ik {, BALERTAREXTENRL Hh
e T 60EMRLRTL K 5RD L&, Th) THENTH 5. 1970FRUL, HADOESHE 1T
Ui TEK O BABE & HEIMBEEOR S b 75 - 2B TH o7k '

ZTDLD BERKL HRE S DEELLSIC BT 5858 F Lo—Fo%F#E iz, ZE3IRH2RE
CKLTALIDTHS ) bro ZOZLERBTIEZHL LTE, 7z & 243 Ashby o [ Z2RIF R |
(mutation theory) 3% % . AshbyiZ L, = —r v A TRT TR OEIRDEC 2L F LV BSEE
D8 g —HBHEL, LI 100 4205 150 ERIZ H 5 3RO KFE0 BB HAED feE e 7 1 (guid-
ingmodels) L 72 572 &V 9 o TOFLNAZ =V, 7VEALIDRALY VK, FHRVA VOH
EXFHE, 1 FVADA27A7TY v, 72V Ho Land grant colleges ( EAMAA A ) £ %X

[ e W2 T L P > At A Ak Ay s

THDEINTV D, TOBCH AT, lvOOIFﬁn‘bIUIFTG%, EEEE B MBI R b A

. SRS ML EELIL T 2 2
ANTEXRHEWITLE

& M
<7 EXIX
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5%, FUNALLER - BENEILEFR - TWARATH D, 0O Z L BBERO EEFEHEHED 25
CEEDIDOFLNETVORIEELEL L, &) ZLit’zd (Cerych, 1981) ,

WEPEODEZHL LTiX, Trowo [ BERITS | (transition theory) 233 5 ( Trow , 1974).
Trow 2 XiuE, EFEHEOBEEHEREL, ZThEhBEOAE & LEMLORBREBICIE LT,
F=y)— 8 | [ =28 ([ 2=2-"—31H8 |0 3O0BREXGT 5 LBTE, ThFhoBRE
O XDORBREE~OBTRECH D, FLTIOBTOBETIE, 2¥0RBEMCEHS LLFL
WESEE 08 — VORIEREHEIE - BTOBESRAIRLES, L3230 THD. Trow
DI DL 5irExFHOFHERPBRRIC >V TR FIOBE I BT S (Kitamura, 1980) , W hic
LT % 19604EA00 HTOEAKIC 95T T, BEELSORERE M A K BHLE BTk, BaY-.
BENAE LA BET 2L OB E Lo TRY, DI L7 VAL EEHMOBERLH
LWEFADRREE 5Lk, EWIRACBNTEEEL TV S,

PED~RIE 9 BREZER L LT, BROFE - BT» 0RALFH LOER AL D, Fov
BEHFRRRAAERHBALLITBEILE, ZITLIHAT A/ =y V" LIRZLETERD
i3, BEEBERBIDIA /= avEEfiThD, WhARIEEEDD, MLy, W EIER,
BRIO DRSS, HEXNDID e 4 7 X—v a ViZWhEDIHERL L -T, ¥Ok5h7m
CAERRBLT, BRENDBON. £, EEhicA /=¥ 2 VidHo BB S L TlRI) LFF
L5 B5ED, £LTEORBROARBZERICY > TRESNBD N, 4/ _— 2 v ERIHE
FB OO HELPEIRL TR DIBDTH D0 Fx LW o I IERELT RS TS 5,

EEHBIIBIBAM ) X—va vOEANLER (BRIOEE ) LD FE v LB, S5k
ERxhizd ) _X— v 2 VOFMEICEEL T, ZOERDERLFENOEH» OATHELD TEE
WDV S b 57, HEA TR ZhE T LIRFEFOSHE TIMREORRL NI L
PREA B ol iBbhs.

IR ET, ThECHENE IR - ERBS W TELETHREFENLIC LT, EFEFCRT
BAIR—v a VORBLEEYHALAC LLY LARAD. o&I, BKBEOETDA /X~ 3
VOBEGAEREML LT, 07 —~<icBiE LB 2EREEO R A» SRET 5. £ L TR,
EEHBCBIDBAL 2 -V 3 VOBHZR LFERC DN TETFTORRER <IN,

I 4/ R—3VORBHEE

n &

Innovation X, HAE IR T EH | &40 Fbklh | L R&h, 3L LR L
OHB AV LN HETH B S A TREBOFEIC IV ATAC 2PN T Do Ik 2iF
OECD ( BB IBARHHE ) <1k, [ Hifff¥E# ) (technological innovation)** L7z HA T, [ HEH
$7 | (educational innovation or innovation in education) ¥ VW5 FRBEZE LA FHNTHWET" Ll
BHIDE— s, BObh T2, 58, H5VEACL - TEELERFRHVEE B,

LICEBEODETIE, b T LI RCED SNIZEBRIL. SN T3 3T TR, Lz
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o TA I R=Y a VIEDOWTRHT D1 diCid, ETEDOREPVLLIBHRTIDE — 22BNV H
FPHLMI L TR MLERD D,
YA ) R=Ya YOEFICOWVWTIE, 1EZEDEDIHITRRENTV B,
[MRFICIBINEFORICAVONE L, BBIEEBRMOEFICRS 3°, FMMADLERE, FGOMA,
FEEOHSE, FLOAEBROERL L, EEBROH LVEALTHILL LD 2BEOTNTERY
WAl A - IR T SR/ REERE JYGTHR, 19564, SEEE, 215H)
** i (technological innovation) i 5> T, OECD O#EBOVEDR XD LS WEHL 5L T
w5 ( OECD, 1971, 1974) »
(WA s ~—va veid, caTid, TRZEEREH L HETEICGER U TRENBRIZE5C
& ] (the first application of science and technology in a new way, with commercial success. ) & E#%
T5]

L) R g VEND E— L BEEOSF TR ONE L HICE 5Dk, OECD 03B Tt 23,
OECD K@ CERI ( HEWMRES+ v & — ) BEKMAK E DHIT1- DR, 1969F I fT1ibh: “Mana -
gement of Innovation in Education” D& BT TH Y, L% CERIRZ, BB LEDAL /-y 5
vDITIThiz B4 —2 &4 L7 “ Case Studies of Educational Innovation ™ i 488k, 19734EiC
DED 4B DI BHWEBERKT 5ICE 5720 (CERL, 1973,p.24)

Nocn Qiidiae AfF BRdnisntinnag 1 Innovation:®
Lasc oiuaics o1 x.«uuvauuucu LIV YauiUil .

I. At the Central Level. 616p.
II. At the Regional Level. 443p.
III. At the School Level. 326p.
IV. Strategies for Innovation in Education. 296p.

B4/ =y 3 VICBET AR & KRINEFOE RBREBIT AC L2 EHMNE LTT TIC19404F
RSB UE > TOBENDNEY, HEOAFCBT 54 / X—¥ 3 VIIROEE $ TOMRBH & &H
BYRABALIbDE LT, Parker (180) @& X7 SUic Levine OEMDH 6 & “Implications:
A Literature Review” (Levine, 1980, p. 167-199) 37 WAAFERTH 3,

%3, innovation ®EBR %, FEHRMCKEI L THD L, LEAEXT AV HD T V& A~y AT,
OTFLWEYLEAT 3 | (to introduce something new) , [ BER OB BHE %Nz 5 | (to make
changes in anything established) , @ [ FrLWEH % EH TEAT 5 ] (to introduce something new for
or as if for the first time) 2\ 5 ERZ&E» 5, O D A n/-5 L& o | (something new or different in -
troduced) , @I FrLEH W LHEDE A | (introduction of new things or methods) 7z ¥ Dk %

HEA2TW5H. A ¥ YAD 0.E.D. THEFkkic, O HazFHoHA | (the introduction of novel-
ties), [ BERO B DAZE | (the alteration of what is established) , @[ BA & Wi HFHLWEY |
{something newly introduced) 7z ¥ LT 5,

PEDBRABRBA» ST L, 4/ X—v 3 VEWIEER, FILVEYE 3 hEEEOHIED
BWCROCHEAT AL, LdZoH LOEHOBAIZ, KA SH0ER IO b0 & nxf
RHDVEEREZDESTED, W= T VARIDLATVWB LI KBbH S,

k’6fﬁﬁ%ﬁ%@%ﬁ@i5t,4/&—73V@F%%Eﬁmtmé*tﬂT%ﬁﬁﬁfﬂ,

BEURP (L, THRPBETDZI LIRS TH D Grignon and Passeron (OECD, 1970, p. 17) &

’II.J/I‘L__/JFM- A VNN T 320 N

Fﬁfbiaa,ﬁmtm4/«—Vav BPIIXTB LVWREBR ) L@k 1/ <—va v (fHlz
TEEREEBROMML ) B YD LI REZEFDA /) X—> a v ThD R BIE, FOEEOKGM
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(the innovatory nature of the change) 1%, FIEFBELRRE, TihbbaX FOERHE »EERO R EL
PFRSOEA LW 572 T, FEGLORENCERRIND. L ZH5HBBBED XD IT, HEMEEN
BHEET, LHrd3LBE0FFERED BT T, 2k 2138 B8 BEOEHH: 2 KBIIC T
fiid 2Dk AT LEEHIL Z L TV,

BEBIBA /7 X—vavik, FRNTREDLIICEHRT DI LN TEDLEA e IEET
7= CERI @ “Case Stadies of Educational Innovation” <) — X8 4 % “Strategies for Innovation in Edu-

nnnnn b4 MK AEDRT 1,10 L2 LaRF Y1y HELNA ) N o EEEN AIOOTHES A 2 N
cation \y/\ N L Vs i c_wz:mm %, KB LA / Va AVORAEYS Y ZRn ysnim i L & &0

SLIHETH D, BEHEBEDA ) <=V 2 VOEBI L o THBEL R 56D THDH, CERIV
A—MIEF, H.G.Bamett (1043) O A/ X~ 3 v LIZFOMEL? HIXRETHS (qualita-
tively different from existing forms) & \\ 5 SCH LWL 250 BAR - 178), I 3EHWEVH L)
FBHRVPEN LT D DED A 7 =V vOBMeRTESE LT, [ REE LTHS
LE 12X TETLNTWBDEN, ZoEMIABEE Wb i k) (CERL 1973,p.34) o

Levine (1980, p. 34) %, innovation DEEFEF/RTF— 7 — F & LTE “new” & “different” 2%,
A4 )R~z vkt new %753 reform ), different #7353 change L OWHDOBEREFESLE
DL LT, DEDLIRERMET - TV B. Thbb, 17 —va v Xl 8o
HEAED IR BT o BB L7251 LWk 4 | (any departure from the traditional practices of an orga-
nization) £ WER ) EHRDTD I LNRTEXBER, Z0A/X—va VEEBOHEBETHIHLE
(newness) ¥, HARMARSLAELS32Bhv. Thbb, H5FMTHLNILTH-TH, Fl
OB TR T TIENZ LT ERVENI L HIK. T LidbHEc s BRI hD . —ic A1 7
N—v a Vv XIENTWRRADNDE LI, TTORAERCHFELLASZPCERZNEV L ERAALS &
¥ 5%, {8l (renovation) |[ZF &2\, EWolck i,

SXRERLTRBELVWOIE, /73— a VidiARERN» DBREEN R TE R LT,
HLETHLPHLLTEFIHROBFERIIHRLE L, TOERKK S L S0t ABNGTERN A E E~DR
HRIZENVH) T L ThH Do

7z ¥ &i¥, Cerych (1979) i1, “reform” (Z# ) L -“change” () ¥ X7 L THV, %FZIiiE
IVOAVESEH LT, L LTW5A. phuc Thud, e | Lkl HEfLE Wi EFEORE |

\++>-1,\+
3 k4D

{ a ovlanned process of chan nge \ ke M= S oFaLAZRES { nnnlannad chano
\ a Pld.l icu P VULOId VUL Lllail ) CaD o k ’ I B I I_J'\— d\ /4. v TAH | Wiipladiiiva caar 15!

[ PIERED S L SRR EED 2 o4 U, BiaBE BRFER (spontancous) 1->MEFINAY (unint -
&

ended)izin h, BigEAMNIEI-FEENI DL LTELETIHERL, B5% fib oo EE4EIRERS
VIIUVU - YV y [RST EAR KR S JOARY— 413 v NG . J o HARZA RS =Sy RA NS R pIss
[EHE & v

HERLOHEERCL o Thi b hdEHE | — LidEplEhd. Cerych 2 Z0
BHL LTOHE 113, A DHPOTT BEHICHES Nic b0 ” (“enacted”) — ¥, BUfO®4
HBEIVI MO BENORELWSHTHBE D — %, 77 VAALLLBEL TS,
Cerych DV % reform b change L DX FliX, D F X innovation ILBENA DT LHMHTEL o
A ) R—v 2 VW) BERYEEHNRBLED DARB R HIE, UL D0OFERE (process) L LTEH 2D
TLdTED, fo L akE, A H Niehoff (1966) X >&¥n Xk 5 E#FHT 5 (CERL, 1973,p.35) o
[ ¥ ¥4k (achange agent) D2 SOEENSHRELT, £0 Eﬁ@ﬁﬁﬂ‘]ﬁ'ﬁ'”% (

[¢]
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potential recipients) I X » TEALZV LIXIEE S WA A TR T T 5 —EH 0812 (process) |

TDXHE, A/ X=YaVE, 7eeARL LTEHABRLIE, ¥ROZLELT, 1/ X—>
a VERBL, TETAZEOTENETHEEL, B, 20X 5 BEE2ZREVWUELT 2%
BOFUENFETIZ LIRS, Wi U, 1/ X—va Ve B3BEDOTRLBEDOZITFL
DRECEZEDLENIHAFRAOBRELL 52562 Ld TEL I,
ZNTIXZOBEEDFEE, ThbbA /=2, BEA /) X—v 3 VEHETIOTHS I 2w
CERI U#— b dT 5L, TTOA /<= 2 vid, ki brool hicfta kD &
& | (something better than what it replaces) B LTi& b B. Thb b, 1/ <—v 3 Vid,
WAEED HER W LUME &£l 5303 (a goal-directed or value-directed improvement) 3 By L LT
Trbhd Do THB (CERLIIT3, p36),

COB/BLE LTS/ N—v a VEFICEMANTER LT3 0ik, M. Richland (1965) »E#H T
# % (CERI, 1973,35p.) .

Aty 2/ P

[ BHEICE D Hh B B L D B L~ CHERTE 5 X 9 il <= = — 7 Ak T,
AR - BB O SR, EMb, EREZEEYNCITE 5 Z L | (A creative selection, organization and
utilization of human material resources in new and unique ways which will result in the attainment of a high-
er level of achievement for the defined goals and objectives.)

CERI U — I, & 5ic M.B.Miles(1964) 0>XDEHFEBLTW 3,

(A7) R=vavlid, HBD VAT LAOHERBNEERTSS 212, LVPRBLELIOND, B
XHIT, FLYV, HEDEtLTH S | (adeliberate, novel, specific change, which is thought to be more
efficacious in accomplishing the goals of a system)

INXHICLT, CERIVAE— NI, 41/~ 3z vk, [ HHER J (goal-directed) v L [ {f
fEER | (value-directed) e FEL A, ZDH AT, DEDL I RERIFET 5D TH 5.

[/ _=vaviE, 28 LVBRCES L fihbhd, EXMESECRLTHD |
(a deliberate attempt to improve practice in relation to certain desired objectives).

BYDIE, BFEECRILM/ "—va v, RFORFHEORE - BITLYE - HETD
eI, B SIXFRBRFLVEM, 74 77 W LAEEBCT, HER - ERMCETEND
BEOZLEVY, LELDHDIIENTEDZITHA Yo DEDNA I N— a3 ViE, O AIEERD
BE - EITERE - BIET 5720 °h<, BMERRETH LWL 28A £ 03 8lET 530
THHT L, OBENTHRRAEMAZETIZA L, BlAERE $ DFE M X 5 5HEl 7 L
THhdZ L, EEANIHBLTZI0LEAL

9 BER(FAaEX)

A7 R=vavEk, SECHHALEEENL i, [ LTEIHOM» SO, SIHELT, 20
BEOBERNLZTIRIC L - TRBRV LIRS W AR E TR T 2—E0 B8 | Nichoff) L L

S R = R § o 3 ER7ACYE i NN VAIEAE O Whatdildl

TeEHx2hbIE, BEEEDA /) X—v s VIZEHAPHCIT YO L 9T LTAEL, Whii B2
THRITHIEEDID N,



24 X F W % 10 %

47 R=v 3 YORSLARBEIC 20 UL, T TEELOGHBH D, 02212 ETA03H5L
ENTVDL (Levine,p.7), ZZTREEHEBICBIE L3 SO ETADAREEFT THL .
Cerych (1979) iZ [ A D @E44E | (the overall process of reform) % 4 DDEFEIZ b IFTHAL T
Wdo
® BEOHE (530 ZOFED WV 25D/ ) IZ 720 DREOFFE. b L HTOH
BE T TEm b 0N Fode Bl VBT LWL B B B8
@ BRI 2 BFRTED R & TR
® FEOERED B L KA
@ BAS Wi EBROER
ZDHBOI Cerych dWH “HWHELES R AATHES " THML, @, OFBIRUBGER (the policy
formulation process) , @A E DB (the process of implementation) - 5%X44 5,
Levine {37 A V) A OB AT AIFELHERB LD, 41 /=3 vOBERY 1 H->0 B

SABATRI V- ATV T RAWT LS LAV N~ S s T S T s 3 SV R

ARz BeFE 1o B3 U7 (Levine, 1980, p.69) .
O BTEOLBHORS — kA OKLOEBNE LERNRTIZ SN TN LARMENDZ L,
@ fRESROFHEMLL Bt — 2o LERZ - TFE L LToEL LSBT, ZZThR&

W77 vHEREhD.

® FEDTF7VDOEFLRE — 77 iZER - BT KB BE hD.

@ FHshiz77 voRELZVWLIERE —FRCBIN T 7 v E2AL—T 4 LU THERE
DI IRA L H, T LB IEDD PBRESN D

CERI V#— it P-R-D-D % 5, (Planning—Research—Development—and Diffusion model) % 1#

181 T\ 5 (CERI, 1973 p. 54-55) . + kb b,

® REPED Bk

@ A 7~—vavoitEt

® A7 =y avn7aer5a{bLBEF

@ FHB

® FRffie B

® {RELAE

® i
T oD 1 O BETHD. Zhitnb

FEI)VOEZAFEZILALILBDOTH B,
EPEBINWL DT v ADEREXGETANREL HNLL DD, TRTDA /) X—¥ 5%, CERI
VE—FBERHL T2 X,

@ A 7= 3 VOO Bt (formulation) — b HHF LWV BMORE

@ *oRBbxhirg /) _— a2 VoA (adoption)

® ZFLTEASWA 7 X—va VERROHERNTERT 22— FThbbM /) N—v s v
iz X 2 #E 0%l (institutional change)

(=N

¥
~
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LWV ) 3 ODERPEIC BT A LB TEL Y.

@) FErEEAE

Hefferlin (1971, p. 22-25) 1%, KO BEHEFI—JRIZOED 3 DDA 2 —VE L o TH bbhd L LT
Wdo Thbbh, OF LVBEBEREED L, @B 7o h ik FRERE, @B OBEE D #
B w5 AOEKRALHEE, THbH. OFFLWEHOEF A KRF LR LT, EROEBHEC S
LWESFEATIZ L 2ANETIEE, QRBROBTWKFEE S HALICERLTHLEDT,
PR D IZEBORIUC BV TRET 2 2 L 9%, @RBEROBED 25T, W50 fifez >
UMD DEL2) LT LEEDBETH D, FRCERD BRI L SO TWBEEHETH
%o A.Levine (1980, p. 4-6) i%, BEHEBIC BT D EEEMAED 1 » ~— > 3 v (organizational innovation)
KBELT, &bz, 2E¥0 5880 214 T 2T T35,
FEORFEZBIRES 50
BERR D K220 72 s ie RO b0 B g4y (innovative enclaves) #BAs84- 5,

BL R -2 ~I'>-is *ﬂAR’ﬁﬁh-}‘pm"r‘i': (hrﬂmhn r\han ) A 32> 4 5
PRV S NIV i VT N2 I0H K B A Ao D J L 49— J o

BERL D KD 75 s THIR BV 72 454 (piecemeal changes) % Fida T < o
KFONEIZ 74 A~ %> D, FEld 50%H (peripheral changes) D&h R 2 FIF LT <.
Levine (Z L UL, ENEND XA T DA ) X—Ya NITAWCFHIERLEHDIL L dIC, Zhiz
DOFEERLIDLV I OOFHLWRIOBEBIDFTIE, BEFOBBORE LR L ) #iBA
HHEOEBEEET DI ET RO =R A X - VW OHIEKRL 5EEY X T 2E%R T, &
BEZH LNEGEEL LT WAHETH B 08, FIKEDORIMZD ¥ FH UWEFEGORS) 2 RTET
530LiTh 5F, RECTFAREVRBREOBEREEHT I LI ELOTENTHD LV IAT
KERREED Do QDO KFENCEFW LTS 22 VT 501k, HEHIZRED TETLR
T, T ERTHEEEDERESLACEFHORERE LTI 2 WIS RIS 5. 5
DHARDREL, ThrEROREES NI MBEHE 2 o720, NEEd SBRERFAIC L - TEE L
AN, DEIBEEITZ20RE LTHAINZDT I L THD. @DEEROEZEIRRD
SEMLEEL, Fi—roBHR—B LB X2EFOFATH T, HVIDOZHLVED &
DA DO TR L ZEAICAND?Z D L W) STERKDIERNTH 528, HECITETDLHTEA
SR, FREPORSELS TP TIER L, KT FRRLADL0) ERTER
BEETETH Do QDO AFEPNC BT DEKRIOAEEL, ZH—BHT, RDIER LTV
EHRTH 20, SilEN» MR ABEIME SO BCZ ) XV, BUAMRZHc X o TE
xhaEEDOb D5, HR—E LI @ENEEREICIZZ DIZ V. @DFEMC 51 1L EE8% -
<BHAR, B0 RFCEE~ORRE G2 2 S THRLEH 5. — LD Levine X34 7~
—vavwW%-ﬁ&%K&kﬂgﬁkwﬁ%f%éo

©

© ® © 6

ML ) 1213 2 AN S mEP 7. FrE>» 2 Z > T avina MNE s S 1) e ke
CI/+\VJ[';:_;_]H=@LH - OV) 7 / ~ -/ = v VJpP\"f‘t_)y AOLO N TV LAoVIN V) g "oV /) A D —a
TRHTHBIENTEL ). & RITHBEAFORRTIOIADTHS 5 0%, FHROHEFTEE Y

RO AEAD S O AARERBII L VWS A TIIOOEEL b Tk &, Tks
FIANIRXY S UL /NI A T G T V [ SN NNV IS0 0O CA/V N~ N A /N\NT
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DBl 7 5 AP OKFOLHERIEE L 5 BEFRERD, HEAFOBNLARICSOMER D
TeblickE A bhd. BEKRFOHBEL, T<{h{LIREETHOPERIOLOOERE S L
YDLADILBTEL D,

@ F M

iz A 7 X—v 3 VOFEKIE, TOFNWDA ) _—v a3 VOBPR EOREZER S hizh &
WHAKRBLLTHEENS . 20HE0 BHRHEN ML, SEEBOSBICBITE4 2 <—
a YOBRITIE, AEENZBROERO AL 53, Fhll Efho 2880 ES4E e Lk
~DOERZNFRE, BROFHR L L CGHEOHRIC AL EhTWD X5 icBbhs,

Collier X, 41 /<"—v 3 VOFHMZRHLEEL LT, 2XFD 3 D0E A 2285 T\ 5 (Collier,
1974, p. 20-22) .

YN 2 S5

IO = A SV A T N2 B AEHO ~ BIhbh ~Merb 1y 2 B 18 AL o e e el 2 1k 22

W ey «Lu‘HLUJ VI /TR A3 Yy TNV HEIV BRI C VY D U CVAERZ VI YY) X &
72 D3

@ B FHoESNOHE — FoA 2 X— 5 T, BB O BERAIBT AV Ui Bsgnhss

(TS 5 SN £ § 11:: VT Cvosn / v A Ty IAIRNIVS H MIHU/GABRTS ‘Y LoV s S

BORBRMNC, YZETHAREN D b LARAETH T W 51, BAS iz /7 N—v
3 VRESHBOEBRRLEF HEARET IR T, FOBREARERERLCULZEINE S5 Licn?

@ 47— vavoOERSR —BRIWEA /7 X—Y 2 VIIOBBIC 3 ER LT v

KEBAZSND 5 ?

Collier DEAE®D 3 oD AL, 17 <= a VORI FEMOEHIZ PN TRR 252230 T
HDd. —RIZENTNDA /) X—v aviE, WHhITEENZ BN 23> TEAEN S, L 31, —
BEBEEFBCH LNEOBE 2 — A0 Bk T /S ahBAShEZY, ILWHoRF (72: 2
B AFERMCERS: ) DR S Wiz VT 3581, FREhO A 7 _—v a2 vik, Eom#o
WAL, REEEDOHFLWEBEFEOEA L), A KFELIZRETH LWE FAREDRE
LWy, FRURWOBEORME $ 20 LBLANRS, 4/ —va VEEHEL, EfT 8% E
HOERNL, 72ABEROFIERLEBID i sz vibiE Levine W5 X 5 7257 LV “ F0 ol 51
4y 7 (innovative enclaves) # -5 < D, Zh BAMRINEIZ o< SHIUEZHL THET 2 bl Tidz v,
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In this paper the author attempts to clarify the meaning, process and structure of “innovation” in
higher education, to analyze and evaluate the achievements and effectiveness of certain examples of innova-
tions in comparative perspective, and to emphasize the importance of impirical research on innovations as
well as the development of strategies for their successful implementation. It can be said that one of the
main reasons why so many attempts at innovation prove to be unsuccessful may be due to the lack of
studying the lessons from past experience.

In most Western industrial i
have been introduced during the period from the sixties to the late seventies and most of these have been
implemented at governments’ initiatives. These innovations were a response to nationallevel challenges
to new problems which could not be adequately solved only by quantitative expansion of traditional higher
education. As higher education in industrial societies was not only faced with the quantitative demands
for expansion but also radical qualitative change, i.e. the diversification of functions and transformation of
its structure, it became necessary for educational planners and decision-makers to design and create new
institutional models and new patterns of educational programs which could lead to the development of
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ion for the future. If we can define the term innovaiion as “a
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deliberate and planned attempt to introduce change by way of new approaches, new resources, or new
ideas which are different from tradition for the purpose of improvement in established systems and prac-
tices,” these past decades were certainly the age of innovations in higher education. In most higher educa-
tional systems in industrial societies, educational costs are increasingly dependent upon public finance
rather than private support. Hence, it is impossible to realize national-level reforms and innovations with-
out the financial resources and administrative authority which the government can provide. In other
words, no innovative reforms or ideas can materialize without political and administrative support except
minor innovations at an institutional level. Thus it is a general pattern that most contemporary innovations
have been promoted at governmental initiative.

In principle, government-initiative change occurrs according to a process in which an original idea is
formulated as the policy of an established political power, legislated by the legislature, and finally executed
by the administration. Because of these authorized powers and financial resouces, government-initiative
innovations are usually executed coersively, sometimes with far-reaching effects on various sectors of higher
education. Therefore, the success or failure of governmental innovation may bring with it grave conse-
quences.

If we recollect the past experience of innovations which were introduced during the past decades,
how do we evaluate their success or failure? According to Alexander Astin, many of the innovations and
experiments which had been introduced in the United States during 1960s were either transitory or simply
cosmetic changes which did not really affect educational practices at most institutions. A number of
the new university models established in Western European countries have, according to Ladislav Cerych,
resulted in much less change than was originally envisaged, and they have not been successful in providing
new models and patterns of higher education, they were thus branded as a “failure” in that they could
not accomplish their original goals.

Although a number of important reforms and innovations were also introduced in Japanese higher
education, their comprehensive analysis and evaluation has so far been completely neglected. No analysis
has been made as to the following questions: “Why do the introduced innovations accomplish (or fail)
the intended objectives?”, “How is their impact diffused to other institutions?”, “What are the key factors
of success of failure?”, .. .and so on. Without any lesson from analysis and evaluation of these experi-
ences, new innovations have been attempted one after another.

If innovations are made at the nationallevel with a great investment of both financial and human
resources without success in accomplishing their original objectives or without any impact on established
systems and practices, it means a grave failure in national policy as well as a great waste of national re-
sources. According to the experiences so far, it is evident innovations successful in accomplishing their
original goals are very rare. It also proves that the dissemination of innovation is always more difficult

than its implementation.

education face new challenges which are different from tradition. It is also a future-oriented approach

to find direction for higher education in transition. Although it is inevitable that any national-evel innova-
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tions must be under the control and interference of government, the innovation should not be promoted by
arbitrary powers but based in rational analysis and objective evaluation. For this purpose, it is absolutely
necessary to define both the principles and structure of innovation, and the development of strategies
and methodologies in which the successful use of innovations is assured for our researchers on higher

education. This paper is the first step in this goal.






