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A Study of the Role and Function of Pilot Colleges in Korean
Higher Education Reform in the 1970’s

Toru UMAKOSHI*

Preface
General Background of Pilot Colleges
Main Themes of Pilot Colleges
Methodology of Pilot Colleges
. Contents of Pilot Colleges
. Issues of Pilot Colleges

Conclusions

U\.l:-wt\)i—-

This paper deals with the evaluation of the 39 Pilot Colleges, which were introduced
by the Minstry of Education as a higher education reform in Korea in the 1970’s. The
objectives of higher education reform by Pilot Colleges is to heighten educational quality
through improvement of curricula and teaching methods, and to correct various inefficient
elements in the management of university education.

The colleges (or universities) were selected as Pilot Colleges which would play ploneer-
ing roles in the innovative programs of higher education. The major features of the pilot
program are summarized as follows;

1) The credit requirements for graduation dropped from 160 to 140 to effect the

qualitative improvement of educational program.

2) The basic way of student admission was changed from department to college or

broader area of descipline.

3) Students are required to take minor subjects to broaden their academic founda-
tion and to increase their changes of employment. In addition to these innova-
tions, the second stage of the program, which started in 1974 includes a double

majoring system, student credit load adjusted for performance, advanced place-
ment examination and summer-winter term operation.

The second characteristic of this reform is cooperation between the Ministry of Educa-
tion and the higher educatonal institutions through a series of seminars and research
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works on higher education. The process of selection of Pilot Colleges and of assessment
of their achievement by an Evaluation Committee was strict.

Pilot Colleges number 39, less than half the total number of 4-year colleges and univer-
sities and yet encompass over two-thirds of the university population. It is considered that
the innovative programs above mentioned are being successfully implemented.

However a lot of problems and issues are to be raised. First of all, as Pilot Colleges are
selected among leading 4-year colleges and universities and given accelerated government
support, differences in quality between Pilot Colleges and non-Pilot Colleges are being
enlarged. Secondly, we can find a devergence of basic policies of higher education between
the innovative programs of Pilot Colleges and the other reform plans such as Functional
Specialization of Colleges (or Universities) in terms of the reduction of credit and curricula
organization. Thirdly, there is a lack of concensus concerning refom programs among the
facuity members, even if the Ministry of Education and the executive members of colleges
and universities have close cooperation and dialogue. These are to be reconsidered in the
new development of higher education policies in the 1980’s.



