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Research in Higher Education-Daigaku Ronshu Ny 4

On the Problem of Reorganizing the Graduae

—m - ~ N T TTA N
School for Natural Sciences at Tokyo Univer

sity

Yoji Yamatani

In recent years, there have been various
plans for graduate schools organizationally
independent of the undergrédﬁate faculties,
$ome of which have already' been realized. The
Graduate Division for Integrated Arts and
Sciences at Hiroshjma University, the Inte-
grated Graduate School at Tokyo University and
the Integrated Graduate School for Science and
Engineering at Tokyo Technological college
are examples. As a result of the reexamination
of the tendency toward extreme specialization
in the existing disciplines, most of these turn-
ed towards interdisciplinary graduate edu-
cation aimed at integrating all of the individual
disciplines. Thus, in organization, depart-
mental boundaries héve been . disregarded and
affiliated research institutes have been included.

Since a new graduate school establishment
standards - was passed in 1974, the number of
these ‘Independent’ graduate schools will grow
larger in the future. Accordingly, two impor-
tant .questions arise whether - these new
systems will aid the promotion .of learning
and research and the fruitful training of stu-
dents,and how they should be administered and
managed. This report examines Tokyo Uni-
versity's experimental organization of such a
gréduate school and its failure so as to provide
a- clue for reconsidering these matters,

- When the graduate school of Tokyo Uni-
versity was begun under a new 'educatiox_lal
system, 5 departments were. established apart
from the existing faculties : Humanities, Social
Science, Mathematical-Physical Science, Che-
mical Science and Biological Science. Ten
years later in 1965, these 5 departments were
reorganized as follows : Humanities, Education,
Law and Politics, Sociology, Economics, Me-

dicine, Natural Sciences, Technology, Agri-

culture and Pharmacy.

The following two points were taken into
consideration [in the original organization of
the graduate school : ‘ '

(1) Breaking down the rigid sectionalism of
the faculties to ensure the development
of Interdisciplinary research and learning
and to promote the mutual exchanges
of ideas and research results in various
fields.

(2) Both the faculties and the affiliated re-
search institutes should take part on an
equal-footing in the administration and
management of the graduate department.
The 5 departments described above were

organized by research methods and not by

research targets so as to create a new system
independent of the faculties. ‘

But, this ‘new attempt’ had to face a
number of difficulties and overcome ;‘,everal
oblems, and the departments
were reorganized for the following reasons ;
(1) The rapid increase of graduate students

which overburdened the administration.

(2) The over-complexity of the administrative
system

mL.
1{1€ unr CdbUlld g

—
)
~>

e-examination sys-
tem.

(4) . The complicated adniinistrative proce

duresrelated even to routine business.
(5) The cdntradiction betwéen the idea of
the new graduafce school and actual social

. expectations. » »

(6) The lack of a responsible system to take
charge of arranging and expanding the
graduate school.

In organizing and managing the so-called
‘independent’ graduate schools in the future,

these points must also be taken into account.



