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The Success and the Crisis in American Graduate Education

Kazuyuki Kitamura*

Preface
1. The Success
1. From the {(Golden Age) to the {Time
of Trouble)
2. Pride and Envy
. The Success and its Sources
I. The Crisis
The Background of the Crisis
2. The Superiority of Graduate Educa-
tion and its Influences on Undergra-
duate Education
Financial Difficulties
. The Problem of Quality
5. The Ph, D, Oversupply

. Conclusoin

This article aims to analyze the back—
ground factors of rapid expansion in Ame-
rican graduate education since the end of
the World War [, and examine what kin-
ds of difficulties it may have to face in
the decade approaching 1980. )

Graduate education in the United States
is said to have accomplished a “brilliant
success?” during the {Golden Age) of 25
years after the War_ Especially in respect
of the supply of a great many of qualified
academicians and trained professionals in
a great variety of fields, high-producti-
vity in pure and applied research activity,
and flexible reaction to ever changing
national needs and markets, the system
and function of American graduate educa-
tion has become a pride for Americans,
and the envy of the World. It was the
American people’s belief in and the hope
for {research) that this success was rea—
lized, As Walters put it, they belived that
research would bring abouta better wor-
1d. Based on this optimistic faith, enor-

mous federal funds have been invested in
the expansion of graduate education,

Ironically, however, in this process of
expansion there was a source of gave cri-
sis. In thr words, {crisis) comes because
of {success). Signs of crisis gradually a —
ppeared at the end of 1960’ s, when the su-
ccess also reached its climax,

Among them are:

1) The rapidly rising cost of graduate
education made graduate schools more
dependent upon public money——espe-
cially upon federal funds, and hence
government policy began to exert mo-
re direct influence on the functions
and market-share of many graduate
schools,

2) Because of the favorable support and
relatively affluent investments, many
universities have produced tremendous
inertia in themselves, in which they
continue to expand graduate courses
responsive to their own inner dyna —
mics rather than tosocial needs, As a
direct result there emerged the pre—
sent over supply of Ph, D, holders and
the undersupply incertain professional
categories,

3) According
graduate schools, more and more deve-

to the rising prestige of

loping institutions expected to expand
or create gaduate courses, The upwa-
rd mobility movement has brought a—
bout various harmful effects, such as
expansion of uniformism, fashonism
and an over-all decline in the quality
of graduate education as a whole,

4) The reversal of the balance in of gra-
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Abstract

Wa

has given serious influence to other

—

caQucalion Sl

duate 1
sectors of American higher education
—— especially toundergraduate educa-
By the 1950’ s the

school had absorbed the decisive part

tion, graduate
of the budget at many major universi-
ties, and a great percentage of the
undergraduate education was not trea-
ted as a self-contained education,

but a preparation to graduate study,

armnmaratianl amd cannial

Politica
ges in American society from the 1960
’s to the 1970’s the Vietnam War,

campus unrest,

economic recession,
environmental disruption, urban pro-
blems etc, have cast doubts (in the
minds of the Ameri
efficacy of research and higher educa-
tion as a foot for social improvement,
Fedral

been cut,

and state support has also
and, as the Carnegie Co—
mmission on Higher Education notes,
Ythe winds of rapidly rising enroll—
ments, of relatively easy money, of fa-
ntastic expansion of resaerch activity,
have subsided?, American higher edu-
cation has now entered into the (Ti—
me of Troubie) from 1960's (G
Age).

In conclusion, the fundamental pro-

oiden

D

2)

3)

1974
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lems which American graduate edu-
cation has to solve are:

How to maintain the quality in gra —
uate education under conditions of
rapidly rising enrollments, Such en—
rollments are still expected to conti —
nue, and many developing institutions
may not stop creating graduate cour-
ses, in spite of the fact that much
severe Ph, D, oversupply is projected.
How to improve the relationship be-
twe

nnnnnnn h farnme
1Toacail il aulic

tions in American higher education in
order to recover from the long negli-
gence of undergraduate education,

How to insure financial resources for

maintaining costly graduate education

(e

may be increasingly unfavo-

rable to higher education,

Each of the problems will not be able

to find easy solution without the united

efforts of universities, governments, and

the American people. The process of {cri-

sis) and {(success) in American graduate

education seem highly suggestive for our

considerations of reform in Japanese gra-

duate education which is being initiated

by the Ministry of Education in the very

near future,



