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L 72 MRS SR B D L DN T E S TH 52, TG O NI W AR 8 E
BRI B VT 2o SR ST 5,

B AR Bk, AR OTISB A, EEFES Ot = —X0EHKL, TAY
YEEN) T4 — 0L E RO DR EFOEE Y R ERM BB HEDNTVWEA, Thbo
R E HARIZHA U TR LZKRETIE, 1990 %L D, HEOHER ELMEEED Fikol
DELTHLYy IVRA—=V AV MRIBHALE) LT L2EEDNE T o720 4 OWSEH D o 725
W7 5] Z2BERPHEDOTH TOARESRLDOTIEIR L, KFEOHMAERTIAET LI LI
X0, ¥BeRomEZ AL, HERPHBEHOYEICBRIFL I EPRFAICBILFLY U
A=V AV IORE S 5,

KEilL, KRFCBILTLy VA=V XY b, FICHESITFICENEHTTEOEBRRNIE
HMAEHOPICLEIETHLDTH S, T T Ly IR =T A MIHETH2EHmEZ ML 2
%, GEMZRIEBAME SN KEOEEHERETCOMAL S LIZ, RFECBILZFLY U
A=V AL b RDLERE, OB H RO RPN EZIRET 29OV THRET %,

1. FLyIvx—T A2 R

(1) FLyP3x—TX2 b0 [H] E&

Polanyi (1962, 1964, 1983) & [FAMMH2Z &1, FEVRAZ L LN B L W] kX, F
ECTERIHL ENRVIE [HEERA] &L, SELHTEIWREL [BRA] L50THEH, B
BRI ZRE - PR L TR 2 k2 AT 5 2 &A%, RHROMGHICBWTHERITH S 2 &2
Wizo D%, Nonaka (1991) % L TNonaka and Takeuchi (1995) 1%, WFERGNE o> THIH A%
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##k % [Knowledge Creating Company| &FiL, ZHDE, FOMEMGEHIEE [FLy V< h—T
AV ] OBROD EITHBISHEREND L) I o7

Nonaka (1991) (2X 2 &, Mo [FEER] 34O [HERZ (Knowledge Conversion) | 7%
9. £3, @ Socialization (Jk[fL) LWV HBWT, ZITREFIMET LI L%, RTH
A0, BEBAELALAEDT LI L ST X DEERAD SRR~ AR ESIND, RICO
Externalization (Rifk) &) 70 AnH Y, T I TIIHFHERRLB R EITL D 4 X — T RREER

HERILIND 720, BB SR~ DOLERD R Db, @) Combination GEAEL) TiE, &
AL S NP S oM & BIdAHT S5 2 &2k D, B S TRA O TG HALEE 23
%END, £ L THRHED@ Internalization (NIAL) 13, FiL S N7 MAFEE % @ L THI
L&, HLWT A 774 TRHEOWL 25 7O ATHY, 2 TR S REERAAN DL
W E3Nb, COTHELADPYRINGZ LIXD, MEKIZAEREMZ T HEARTIETES
I HBEVI,

2) BEHBEOFLyITR—I AR

19904E A2 & D oRETIE, HEOHMN LMW EICHF Ly V==Y A Y M2 T5H) &
PEE o7z Ly IR —T AL P ORMBNFIEE & L TAdrea M. Serban®Jing Luan¥M1 51 %

WHIRF Ly VA=Y AL MY, TRFEMBENICH L [TV A V] 2R OHERT

WISHL, EBFELZMESES / RX=Ya yafgEL, MROIBREMEZERT 52 LA TE
5| LIk XTwWh (Serban 2002; Serban and Luan, 2002), L v ¥ 1x—TY X ¥ bOM& L FEEKIE
EY, mEHAE, MR Eoa B Thim LS, Hargreaves (1999) 1, S&FHH IS5
MEMWEEPFE T VEMET 50, RPAFZENITBEIZID 25X TR 28l Lk 2 dk
[ Knowledge Creating School] TZ iU 57\ & L, Stevenson (2000) I IEEIZBIF LA MY
TITAREFT Ly YA —Y AL ML PUE, A, EETLLEHIC, BRI L—=27
DORFIGERAL, TO0ODITEBLZEMT LI LPBABETHL L L, HEFOTHIZENT
B ) ¥ 2T AR, FEFMI G ECITER A L ARSF Ly YR —U A U M E
WS 5 EIHE SN TWw5S  (Kidwell, Vander and Johnson, 2000) o

Hayward (2000) X, 7L vy I3 =YX VORMKWRTOE %, Mo [BlE] [H#A5] [R
fAb) T7272A ] [fERA] L LT, BEBICEDL) RITEEHVELIOPEZTLHTVDL, Zh
ERFTOF Ly YA =T RX Y MUSHT AL, 3O [HE] IZBWTIiE (380 32
(BRG] [Fan] RV oI, TNHIIRFHIBIFLFANNIEDO T T LR HIEHTH 5,
Thbh, FWNERSCHGOMEDS [MoOfhE] [THYT 5, ROFTHEELTRENTWVLHD
R &3, AESAIZ KbV ODETH Y, Xk, W, W, 72wk, &
MG EOTREPETINL kO [FRimib] 12, HESLENEZRIMT 2, HEREERT 5, 507
5% EOMBANES o TERHATEOL b BEREDFZ 525, T HKFEIBITBREWNDD
HEMZIEHTH %,
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ROHAND [T7HA] IZF Ly VA=V AL FOBBNRITLEE DS 2D (Mol 249
B3 2EELRTOEALWZ 5, [T7EA] OFRICBWTIL, %K FoR, WM, fhhez
BLTLIO2OHMBMMDHNIT 7 v A% L B, BARNREREL LTIE, FRERPEHE MIRELEE
BHTONLD, ITHEMEHENITERT 22 L 2flifie 355y V<vh—Y 2 ¥ b T,
TNV—=TIITT7RA Y I3y FEBLEZMOBEIRBENTVWD, A7 TV 2—F—0DHAH,
v MERTOWGESR 7 — 5 QMG Z2E L2205 - HBE 70V 27 FORBRENZNTD
%o F7z, ITOWMIZILFVEEORBRGELFHRAERT — ¥ R— A CEM SN L 720 FFHHEZREE
b EERERT b,

HROLA T MEMBEOEEL L TEET H2EELR 7T ATHSA, Bukowitz and Williams
(1999) IZZ DRI ROMETH L I L2/ LT b, HOFMATLMERIMEILETZZ
LIAESHTE L, TNERFRPMAERBETII L VHEETH D L) KFOWEHERLHE L [H1]
EEVRET A L2 2B EKELE LTV D, TSI ORICER S 2aEEoAICE -
THELZTYY FThHY, ThEAHBICEETL I EIFEEDOHEZHL S 21242 ) 1A%,
FRROMAR TORERLLFENIEE, HNOFAHEVBRE NI LTOMDIETHY, F/27 14—
FNy 222 LICXVHLOME ~HEDODLIEDLTED, LALEXLF LY YR —
DAY MIBTLREBRMOIA L, HLMLMONAHEEZZ#RET LRI DI THY, O
AMPVANS T L THICHH S NS TTREEEZ LA TVEDTH 5,

- T, BFERHMOLEZIHEE T 5 I ZNICHC BT DA Mbh b 2 Ltk b, Mok
HERTRESRME LT, Szulanksi (1994) 1%, HMOBIZHWOHIL, Mz5256ME5 2560
RO EHERORESE, MO EIEHEZBHEICT LI L2 HIT TV D, INSEMEMEDIL,
B2, [ 28 L CHREMEC AR, »Y) ¥ 25 208k E0RFAMEZITV, £
NHIZ K o TRE SN AR TR, BEAKRFZOMARM, HMEclAsh, #HEE LTEHI
DRMNb, TOMBE L THERIIEER, RESLCHUFT U, FHELELAEY K- rom ki
Ell%2071E59, SN L0E, Fiis [H] 2H8HERMEOTTF TOAREREIELDTIE
%, ZOMEFNERTRETLILILY, REEBEAON EZHIET I ETH S, i,
Bl 2 XSS Ew, BEMAE WP, MG e EERME LTI A IR 5T, FEEO
EEHEOEFYHRIIEH LTV S EPRFIBILF Ly YA =V AL MO E SR 5,

2. RKEITOERKR

FTLy VA=V AL PREALTWLKRERBEOT» S, BERFIR, FMRFARZFML
FLy VA=V R Y FOEBRRIE ZORBICHT 2MELIT o720 ATITERFEORES,
YN, BBRAIM, Wity —, FREEREEOLTY Y TL, YAT AR
BIOMEr O END, UTTIEET, FLyIy<xi—IY 2 F2EBKRLTOLHMRMAER, &
WF Ly V< h—T A Y DOEBENE, REICZNSEE & EBNEDZRIET 5521220 T,
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B L727om, FIIRED &M, Z L TRAERFEOUMLIIBWT, FLy I A=Y XU}
b LN L FEOHENIRIM, T4bb [f VAT 4 T7a—YaFl - YH—F - F74 2R
(KAFPEBIFAS - TFFEERM) | AR E 7 o THFD N T 2o 58D IRIE R SR 48 B o % Bk 53 43
L3N THEY, FLyIwr—T Ay MIFEHEFMRM & RERAETM OEHEIC L D IThbTn
770 IR% HIET I KD T A Association for Institutional Research (AIR) THF L v V< f—
VAV MDPEFEICEDN T LI E2HE, TLy IR —T XY bOEBHFIROFIAED T
LNTWAZLiFakzlLT-HLTWSbnLEbNhb,

IRNTHAEMIZEE 720 TIE R L, MBNEA Y2y T4 THH o7z, Lk Lk a2
FThbLbLEMARHORDR, 7HY 5 ) 74 — LTS, €L THEMRETHN L2725
THRTLERDED o 22 EDHRICH Y, RFEOEEHEHELTFL Yy VA=V AV FOEA
PHEATEZ LA o T b, Al LT T, KREPITHOMN R —5—2 v THF Ly
VA=V AV IDOFIEHIT o7z BROENTEY, 722378 FHRCH 5GRFETIR
KBBLR NI RFETH ) RS FRASDBMOWHERH o 72E v,

“Lots of that incentive [for Knowledge Management] comes from our leadership. Both our
president and our provost very much see the value of data that supports the decision-making
process. So because of that they have supported the development of this warehouse to make the

time to provide those resources to them.”

fllcd, FLyIA—T AL Iy T¥Y VTIRESNBHESRE SN TV S, B¥ELER
ETHF Ly YA =T X AL HBROBESFIERED, BWNERLED, REORELL L
T B LAHBERN A =0T T4 7 ThHho722 h s, K¥ETRHSNFLY U=
A=V A P HREEROVTENEH SN TOARHETIE R, IRIZEFWHABTH Y, KRFEPIT
WOBETIHET 2HEDE V. F72, IROTFEEKIC, FHOT—5 2 EH, E/H, 5hdse
WVIHRRBEDH ), TN F Ly IA—T AV Mo b ETEBRICR 230 EZ 6N 5,
Volkwein (1999) (&, IROFZEHE L CTHHAFE, o4, #Hli, AEMEZ S, ZhboZIR
D4DDEA [Four Faces] & L727%, M %EZ1F TSerban (2002) 1%, 7Ly I¥~vA =TV XA M
NOIROADDOEENH L [5FHOBE] TH DL L7z, F1E, VolkweinAS /R L 7ZIRO HAEY &,
SerbanlZ XA F L v YA —Y X v FORBESIFEBEIC, FHFRFIIBITHIREKMOEE %
FLOLDTHD, ThFTFTOIRICBIT 24HOEENL, [MakiksEl] & LTHESIT O,
ZOW, WEHRER LRI S owTiE THRIEN] Z2EE A L, 50 & MARZEE [5me] %
W0LREMWEE 2D, FLTFLy YA —UA Y POHBERENT, THiLwkdE] LT
M S, 2 TIEHMBANOME ElREER, £lise, hzds, i SHy240750
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Ly VA=V AV M L) HEMEH SN TWDEDbIFTERL, [FLy Y -7 7]
[FLy Y Ay bI—=F0 7 [A VT A=Vay - 2z2T7 V7| BEODEBBF LY V=
=TV AV LEABROME LIEHINAE L L THR SN Tz, BiEE ML CTH OS2I % - 72 0B
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WEINOBHO4DIZH T OND, QDT —F RXR—AMEIIBNTE, HET—¥, WixT—7%,
WMEF—%, NEF—2 2 EORENED SN T Wz, QWP T — 7 OGHIcBVTiE, 7) A
OB, FAEMRRR R &R ST BRI OSHT, 4) Outcome Assessment & MHEN L HF - 5
BWEOSHL,E I, ) F=F< A4 =7 (DM) & EOREERAM 2 Bl L 721TY — VoG
HIF SNz, ODOFA - HHREROREGIIOVTIE, FAREHEL LT, 7) KFEHTH~OH
&, ) FHANOWE, V) HASLBEMTOLSE, BTSN, REICOOEEIEH~OHEH
WZDOWTIE, 7) IB5FEH, ) AR, V) H)F 2T ARURBEOREIHITON TV,
Ik, ki L7zSerban (2002) OFHMAIH>TFHL v VA=Y A e LTOMED T %
RS 2% 513, O F =7 N—2A0MEHD [MEFROER], @ BT — 5 OHWH [k
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T = F N— ZADOWEIIE T — & 2 ER LMREER§ 28122, KEehRT—5F - £rhifiz
TBYAT AEEIMED o BEDOLVNVIERDBDHZ DD, WTFNRORZEIIBWTH 77— F s
BITbNh Tz, FICAKRTIE MRFIDDDB] 298352 E0HEIEEZFRLTBH, Wil
FEEIEVDOD, F—7 2 —HEPERTLI LI ) SHEREOEA L) L ABRRICET
LA A MDPHIRSINS 2 EBNERSIN, T2, T X=2F12oThHhIIE, HEMOIE
W77 — 7 S AU RE L 2 B Z EAHRI S NIz B AL DORENTTHE T — 5 2™, Zhic
e — & e L, MELAFIZOVTRAKDAREDS REINTEBY, LI ET—%
AT HDOARIIEE > Tz, MWBET— 5 ORENIIIIET T2EMIIHL EVIHICKTIE, 2
MY, PREHE, X7 Va1 v s, FEF—Y, MET—Y, TAETT T4 —T—4, B
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N=21F, WTNOKEIIBWTS “Untouchable” —fill TiXWiIF R wdo—& Sh, EHICE
DOFAHRR LN T W,

KRETRHBINZ DX, FHNOT—F R=ZHHET— 7 2HELTWDE I ETHbH, CKRTIFE
WD F—4% - 7 T 7 7 ZIINational Student Clearinghouse, 3 7% b H &K D24 FR A MHE L 72
F= I N=ZAP LT =7 ZHE LM LT, ZhICX Y, 2AERFES Ly V2B% Kk
B LAREELLBICEDRFTMEFZATH SN2 BIHET L LWL b, FEEEL
72D [Z20#%] 2B T 2 LK DV HBEBRLRFEEOREEZP LML T T2 HME
LTwa ), 70 FERFICT— 7L L ZOMH 2 BBINICIToTwb 2 e TaMHNS
2%, A TIZIPEDS (Integrated Postsecondary Education Data System) &\, EHEHEWATRA
By - FHLCW 2 2ROEEUERMASIES T 2t L, IhENATHEINE
L7 =% Lttt 52 L2k ), R CTHHMERNIC AR YD S S E8ERE OB THD
MITHIMCE S T TERHEICE D BIGAEL, HFOREL ZOBRORNE HH LT b,

@ HMOEBEERE  BHRET — 2D

BT — 5 DB OVTIIERFE L BAEEDO L XV EREL T Do [HEL VD)
Wl (7077 5L XVoptt] [a—=A LX) Thdo BB L NIVOGHTITRFEOMET
W, HATWS B - bR ISHY T 5502 RET L2000 THY, R¥FEERD
WEE T DR TH D, 707 75 LXVOGHTIE, FITHPRFITRL TV LG R ITG
ZBODTHY, FHHP 7077 LAOWEFEBRLFHEOHY 707 7 ANE R E2WiET
Bo WEDI—ALNVOGHIE, BRI —2ADNRT7 =< Y AR ZOREZMWS S DT,
Learning Outcome AssessmentX° 2l DB % EA T M H 725,

Learning Outcome Assessmentld, “FEOWME%Z, Wi, 7 AN, U T ¥ a VEILEBZOKHEN,
S5AHH) EFTHHAATHD, HATH2000FEHTH A HHEMIIHERSIND LI B> TV D, )
M L7eRFOHRTINEENE L TV RFIZAERNIIM o T 7ze 24EHIRAIE MR MK )
REEVWETH L2 EOREZIRTEY, FEHERE V) L) bHFERICERL2HT2a X b
GIHHGE D BEOBRMEIZ D W TIIERFCBWTERT MDD > 720 mmid K& {2
Hd Y, 123 HWEOEM WK EELE, 3 %bbIMEREOZ 4% L ERECEDLMET, b1
BHEEZREAT S LT 5EMTH 20 BIEIIRBRE M T 2BI0ICH ), REIZFE
DEERRFITEHD» HL LN Tzo ERFOHFEFBRIILUT D L) IZHBRTW 5,

“if you can’t be counted, it must not be valuable and in my mind at least that’s problematic because
some of the most important things, we believe, need to happen in a society are not measurable or at

least have not been measurable at this point.”

S8 ORGSR D5 & 10 ) BRI 2B T 5 o
2L, WERERE DS OFEENT Y b A AT AR Y P OERE FEEEHE R
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ELTBY, ZOHHEE LT—RIZBTTVADIE, 7Y AT EARX Y MIFHIOBERE S 215
ETA2ENFERELVELIETHoTe TNETRFPAEOTMIILEOFEEIZL Y, HMANZ
MEBITIT N DL 2 eV R ol b S, ALy IDTIEL T O H - 72,

“I’ve actually come to believe fairly strongly that assessment is important and the reason is because
you have lots of faculty teaching courses with very little agreement about how they are grading
students. Even if they have particular objectives for the course, there’s very little agreement about
how you’re going to measure whether a student has been able to succeed at those objectives and

then the standards at which you’re going to give somebody a high grade versus a low grade.”

FEO BRI E SNAHICE STV EY, flx DFENZOHE Y EOREER L72h % H
Wi 2 3MEIZONTIRIZEALEHENHON TRV DTHL, TY MIATEZARX Y FOEEIC
BT, FHMEEEEZHREICT LI AR HEND, L TEBEORNE L T ORIV TH#EAL
SNTAREDS LI L ), THICE VBRGZEFEHIIZZIESNELEEZX 5N TV,

WIS, BERMRTFT— M TEE LT, T4V I dbiFohl. ZRARENET—%
NR=2ZZANZ A, A=V TR T AT =2 a VOTFEZHCT—EDNNY =RV — &R
DUF7EF o WHPSEFENR—ADOGHERLY, FHUITE WD [HYEI$] 2 &25E
ENDLLDTHED, ZHIIOWTEERIMNIED > 7-DIZAKDOATH D, CRIZBVWTIZELIC
FEORAD D B LV BEITHE > Tz,

@ HMEFMOEEF - #iF - FA  BE - MEROEE - HEEHNDOEA
7) EHROHE

A TR ROIA I, KREL3DDV— MDD, KFEPATEARIE L, KFEOFH - &
HOME RS T 256, FERLMPOEEERE LTRET 254, Mo ERKE OIS
i UTHMERMELZ2D, MaaPiEs, BEAR Ay MERR E2 @ L THER> G S5
ETH b

FART L HIL, Ty AR PITIHANOWE, LI TITbNL AL Tz, Z
DA DOWMENE TR E D> 7200, WIEEII L RS D, #E - B2 - WHICHT 5 SR
WZHED) BROIRTH B OB %2 S L 12, IRIZKFRH Ly VO - &FH - st
WCHER SN, EEINTWARWEAE, ZOHREIIMEOR, ROBEELEEIZED X ) ITK
ISR TR L VOR, BEERFET 572005 EMRE2RMT 5, - AFHMRRFEH, %
FNRT =< VAERL L EOBRO—HELDEDTH 5,

FMEDF =7 WA EIT > TVDLDIEBKTH 720 7— F NEIZ & o TEEMEE & OFBHRILAE
PEDH TRV LDV TIHMEINZ. 728 ZIFFENOHB R[S T — 7 R ok f &2 L3
BEVHEBOYER, BHERHERIEI (2793470 THY, #ELAEVLEBIHLE 0D
BEIEDSEAL L 2 W B A% e 2 BEREFERCHEIN L, ERHUGER &2 HMISRAER 7 — 7 IUE
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ZITOHEICBVTIE, RESHO—EE2H-TWEHbITTHY, HHERPHE T [FHMES 5 M ]
TIRMNG [FECHED M LIRS SR e ), BHEENTTREZ DI [ 0B R
Bamnd | L) EOR MBI o A Th b FEOBMPIRRZMY, FEHOH Y EW
LML, MEDSHNIFROT L CTEILGEL 2SR TH ), FHEEI N TV,

S Lhoz0IFHED LLEREHTOFHREETHD, ZADPKEL TV 201E1KD
AThotze Ld [HA] v XD, HAOUEFFIIL LERORMEZATH & v ) —Hatkok
BThol, HMLAEPULETHL I LICEHAEIHOLNTVE DD, WEIheE KT LI
%5 EREETLONETHY, HOPLEIIE) TP hnEV), GRFD/N— ) —
BTlE, BIEFPAEORYGIN Y AT A TH SEarly Alerty A7 A DBAN LB E THFELE L2
WA, CHEBEADPFAERCHE T A HERAZIHALZ I LB ERTH o7z v HE, #
BYA O TP ZERFICBVTHRBEINIZ, HILWHEERWRETHIMLEG, by 75y roAq
ST TA T LTHHEBOFMBEIHONLZNIENE 2 DD L),

“...in the United States if anything is just coming from the top, the faculty will say no.”

LT LYy VA=V AV MIEREZOERTH L, My 70 olBBEINRNEEINLIEIET 7
VT 4 =TI TS RV E W EHNTH D, 72EZET AT 7 ) T4 —BbOEFN
Y G5 & o 7B OB O UG # DO R T O X 912551,

“One thing that can happen is people can shut down and say no. They might have been in favor of
something before but when someone tells them from outside “you have to do this”, all of a sudden

they don’t trust that and they might say ‘okay’ but they don’t do it.”

“Teachers are not like workers. They don’t just take orders from someone from above. They have
control of their classroom, so, it’s difficult and especially in higher education, faculty members
have a lot of power and control and if they don’t want to change they often don’t change.... In
corporations, you just say “here, you will use this now” and they have to do it but it doesn’t happen

that way in educational institutions. The culture makes a big difference.”

I [HBEOXE] L) XD, TREOL] ELTRALHEVPEVONIE Ltk v, #
HOMIMORE, FHICBWTIRFMHBEOMS, L TRKEOMNIERICH REFHRILEIC
Do b o TR TR S NS,

1) HEANDEH
FLy IR =T XY NOHEIEE~DOHEHIZDOWTIE, Early Prevention (2R3N 5 X912,
Mz 2 522 BBERPEET = O E2E LT, F2NEHBMOERK 2 I L TR
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Knowledge Management in Higher Education:
interdisciplinary knowledge sharing promoted through
institutional research in the U.S.

Yukari MATSUZUKA *

Over the past years, post-secondary institutions have faced serious challenges including global
competition, market entry of for-profit organizations, diversification of students’ needs, and increase in
demands for accountability. The U.S. post-secondary institutions that experienced such challenges earlier,
initiated Knowledge Management for organizational reform and performance improvement. Knowledge
Management in higher education aims at sharing the academic knowledge of individual faculty not only for
the advancement of scientific research but also for the organization-wide improvement of managerial and
education quality. This paper attempts to explore actual experience of Knowledge Management in US higher
education based on case study of 7 post-secondary institutions. After a review of the literature, the paper
reports what was found from the case study, and what the findings imply for Japanese higher education.

From the case study, I found: 1. the concepts and activities of Knowledge Management were well
understood and shared among university managements and the offices of Institutional Research — they have
worked daily to collect in-house information and data, analyzed them, and used them to improve
organizational activities; 2. substantial results have been reported, particularly in the area of learning
assessment and quality evaluation where some institutions have integrated not only education and research
data, but also financial and personnel information — they even have integrated external data into their in-
house database in order to analyze student learning and school experience comprehensively and over a long-
run.; 3. however there were more than a few faculty members who resisted the concept and activities
promoted by Knowledge Management due to issues on intellectual property and also for issues related to
protection of academic autonomy, which are unique to academic organizations.

Many activities under Knowledge Management are designed to respond to social demand for
accountability and to regulation for quality management. These activities were first introduced top-down
under the leadership of the university president or other managerial structure. The mission was carried out
through the Institutional Research Office, an institutional-wide organization that specializes in information
gathering and organizational research. Hence the initial stage of Knowledge Management was relatively
smooth. However the cross-departmental initiative for the sake of university management tended to
challenge the autonomy of academic departments. Especially when teaching improvement was implied,

faculty tended to be less likely to share their knowledge and information. When the focus was identified as
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“the improvement of students’ learning”, faculty were more cooperative and many success stories were
reported.

This paper suggests that for such an innovative activity as Knowledge Management, the issues are not
whether the concept and contents are adequate or not, but “how” the activity is promoted and “who” is
promoting it. Thus the “process” of its introduction and implementation are of primary concern. Under
globalization of higher education and ever increasing competition, Japanese universities face urgent needs to
substantiate education quality and at the same time improve cost efficiency. The cost reduction and the
strengthening of accountability are interdisciplinary issues, and the effect will be larger under an institutional-
wide management rather than sectional one. Meanwhile, without the understanding and commitment of
faculty members, who perform the daily activities in education, no meaningful result will accrue. Thus the
logistics for both introduction and implementation are important. All faculty have to be well informed on

why Knowledge Management is necessary, how it works for education, and how it benefits students.



