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University Autonomy in Transition:
managerial problems of national universities after incorporation

Shinichi YAMAMOTO*

The term of “university autonomy” had been used in Japan for a long time until the early 1990s in the
sense of “resisting government policies” so that universities might not be directed by the government in
respect of their educational and research activities. That was because they had bitter experience of losing
freedom of education and research before the end of World War II. Recently, however, this term has been
much more used in the sense that universities should be responsible for their management in the emerging
competitive environment; this implies that they should not be too dependent on the government for their
educational and research resources.

The incorporation of the national universities in Japan provides an important example for us to think
more deeply about university autonomy. The National University Corporation Law gives national
universities greater independence so that they can manage their more effectively. However, the government
does not grant full autonomy because they remain dependent on government in terms of many resources and
also they must be evaluated every six years for their performance and effectiveness in respect of attainment of
the goals given them by government.

Although we are seeing university autonomy from a new aspect in the new economic and social
environment, we must recognize the important roles of universities, i.e., teaching, research and services and

universities must be independent so that they can perform these roles not only effectively but also publicly.

* Director and Professor, R.I.H.E., Hiroshima University



